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RIO HONDO COMMUNITY COLLEGE DISTRICT 

PLANNING FISCAL COUNCIL MINUTES 
Tuesday, October 28, 2014, 2:30 p.m., Board Room 

 
 
 
Members Present: Dr. Kenn Pierson (Co-Chair and VPAA), Dr. Vann Priest (Co-Chair and President 
AS), Henry Gee (VPSS), Robert Bethel(1st VP, AS), Katie O’Brien (2nd VP, AS), Dr. Kevin Smith 
(Secretary, AS), Sheila Lynch (Parliamentarian, AS), Dr. Adam Wetsman (Past President, AS), Kathy 
Pudelko (President, RHCFA), Dr. Gisela Spieler-Persad (Faculty), Julius B. Thomas (AS), Jeannie Liu 
(Faculty), Sandra Rivera (President, CSEA), Suzanne Frederickson(CSEA), René Tai (CSEA), Alex 
Ramirez (President, ASRHC), Janira Colmenares (ASRHC), Don Mason (Mgmt., AA), Dr. Dyrell Foster 
(Mgmt., SS)  
 
Members Absent: John Frala (AS), Andrew Carpeña (ASRHC) 
 
Staff Members Present: Howard Kummerman (Dean, IRP/Support Staff), Reneé Gallegos (Recorder)  
 

I. Call to Order – Vann called the meeting to order at 2:35 p.m.   
 

II. Acceptance of Minutes – (4 sets) June 24, August 26, September 9, September 23, 2014  
 4 Sets of draft minutes are accessible by clicking the link below: 
 
 http://www.flipdocs.com/showbook.aspx?ID=10006268_574846 
 
 PFC reviewed the four sets of minutes one last time for clarity and to allow ample time for 

members to review.  PFC reached consensus to accept the minutes of June 24, August 26, 
September 9 and September 23, 2014.  The minutes of October 14 and October 28 will be 
presented on November 11th.   

 
III. Co-Chair’s Report - Kenn reported on the work of the first subcommittee meeting on Instructional 

Equipment.  Gisela will provide a briefing later in the meeting.   
 
Sheila had a question and did not know where to bring it up.  She asked, when Rio Hondo submits 
an application for a program to be developed into a 4-year Bachelor’s degree program, could PFC 
look at the fiscal impact first? What is the price going to be for the students? Is there any possibility 
of talking about this before the November 12 application deadline? 
 
Kenn reported that an application is not being filed on November 12, but rather a Letter of Intent to 
submit a proposal.  Kenn mentioned that the 4-year idea was discussed extensively back in April 
2014 at a CIO Conference.  The chatter was mostly about a 4- year nursing degree because 
hospitals are mandating that nurses be in training for a Bachelor’s program to grant them clinical 
experiences.  Since then, legislation was passed and signed by the Governor on September 29th 
for a pilot project for 15 Community College Districts statewide to propose offering a 4-year degree 
to start in 2017.  Later, we learned that the community college 4-year degree programs cannot 
compete with 4-year degree programs offered at CSUs and UCs. That caused us to do a reversal 
with Nursing as a possible program. We also learned that only one degree program will be granted 
to each of the 15 Community College districts that apply. 
 
Kenn mentioned that, while legislation was going through the process, members of the Rio Hondo 
Community—administrators and some faculty—began developing ideas for potential 4-year 
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degrees. It was also previously discussed at Deans Council as well.  Kenn shared with Vann and 
President Dreyfuss this morning the three proposals that have percolated up (Automotive 
Technology, Homeland Security, and Digital Arts with a sub-specialization in Game Art).  One of 
the three can be proposed to the State once Academic Senate weighs in. Part of the agreement 
requires local Senate approval for Districts submitting a proposal.  There is no funding available 
from the state at this time to support the 15 4-year degree programs.  We are beginning to have 
these discussions now on the financial impact. 

 
Sheila reported that there is concern on the approach that will be taken in terms of deciding which 
proposal moves forward. It cannot be a popularity contest. Hopefully, the strengths of the 
proposals and the supporting data will assist in the decision making process. 
 
Kenn requested that Reneé send the outlines of each proposal to Vann, who will then discuss 
them at the next Academic Senate meeting on November 4, 2014.  Kenn also requested cost 
projections from the three Deans who submitted proposals. Any proposal that moves forward 
would be housed in the respective Division.  
 
Don gave a short overview on the Homeland Security proposal. Right now, there are many for- 
profit schools offering a Homeland Security degree/certificate, which is counter intuitive to what it is 
designed to do. If someone wanted to do the analysis of First Responders, that is what this degree 
is designed to do. The other caveat is: Where is the job market?  Homeland Security is a growing 
field and is in high demand. 
 
Kenn reported that the Homeland Security idea percolated up in the summer through the efforts of 
Deans Flores and Mason and faculty member Tracy Rickman.  While the Homeland Security 
proposal was presented as a first draft, along with those from the other two programs, we were not 
informed of the state’s limitation of “one proposal per district” until recently.   
 
Kenn reported that last spring we formed a consortium for Adult Ed and were watching legislation.  
This is another instance where the idea precedes the law and specifics.  There was funding this 
year to help plan.  The District did not receive any money for this.  Chris Guptill and Russell 
Castaneda–Calleros will be invited to give an update to the PFC on Adult Ed.  It is a massive 
undertaking and they can speak to it more concretely. 

 
IV. New Business 

• Student Equity Plan- Dyrell Foster gave an update on the Student Equity Plan. The last plan 
had been developed in 2005, so the Student Equity Committee basically started from scratch.  
Dyrell provided two additional handouts: 1) California Community Colleges Chancellor's Office 
Student Equity 2014-15 Expenditure Guidelines, dated September 2, 2014, which outlines  
acceptable and unacceptable uses of Student Equity Funds for FY 2014-2015  2) an additional 
document prepared by Jim Sass from IRP titled “Campus Based Research.”   Dr. Foster 
clarified that we are not targeting reentry students at this time. Some members of PFC voiced 
their preference for having a re-entry program that could be housed in the Career Center.   
Dyrell reported we are not going to develop new programs or processes to recruit students.  
We are going to ramp up our efforts in how we can assist existing services to help our 
students.  We cannot supplant funds spent on other District costs, such as on faculty salaries 
or on generating FTES.  We can spend on items that provide student support.   
 
A budget is being developed now and can be shared at the next PFC meeting.  No dollars have 
been spent on the planning portion of this process.  We have used existing staff to complete 
the plan thus far. President Dreyfuss will forward the Student Equity Plan to the Board on 
November 12, 2014 for approval. 
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Dyrell also reported the challenges with collecting accurate data on our students. There may be 
discrepancies, in that our student population does not mirror that of our surrounding 
community.  We have an influx of students who do not identify themselves or who are bi-racial.  
Our numbers reflect a 10% in the “unknown” category. 
 
Dyrell is unsure how the Chancellor’s Office is going to assess outcomes in regard to colleges 
reaching established benchmarks, etc.  There have been some cost savings because funds 
were available at the start of this fiscal year (2014-15).  This is why we need to get the plan 
approved now.  If we don’t spend the money, it may be looked at unfavorably. The Chancellor’s 
Office has not stipulated what will happen with unused funds.   
 
Dyrell went on to explain the types of activities that will be funded with these dollars. We will be 
working with tutors along with the Basic Skills Committee to increase services. He hopes to 
have the budget portion finalized by the end of next week. This information can be shared at 
the November 11 PFC meeting, which Dyrell will not be able to attend. He will pass this 
information on to Vann and Kenn. Dyrell has met with the Vice Presidents and with President 
Dreyfuss to keep them informed of our progress. 

 
The following questions were asked: 
 

1. Is there a possibility of looking at administrative support, counseling, or even part of the 
Dean’s salary to carry out these responsibilities (Adam)?   

2. Can we spend on the Summer Bridge program (Adam)? 
3. What is categorized as direct student support—does that cover materials and student 

transportation (Katie)? 
4. Do we have the latitude to increase classified staff in Financial Aid, for example 

(Sandra)? 
5. For programs such as ENLA, the books available for check out in the Library are very 

limited.  Is there a possibility of increasing copies to service more students (Sandra)? 
 
Dyrell responded that some funds will be spent on salaries, which as of right now include 
Financial Aid, tutoring, and counseling, to provide additional support.  We can expand Summer 
Bridge.  We can spend monies on direct student support as long as it is for high risk 
populations.  Again, it is a lot of money to spend and we are almost half way through the year.  
Dyrell is passing the baton to Henry Gee once the plan is in place, due to a promotional 
opportunity elsewhere.  There have to be priorities instituted to run efficiently.   

 
Henry clarified that we can’t charge Dyrell’s salary to these funds.  However, if we hire a 
Student Equity Project Manager, we can charge that employee’s salary to this budget.  There 
will be more to come on this topic at a later time. 

 
• Subcommittee on Instructional Equipment – Gisela reported that one meeting has been 

held to date.  The charge of this committee is how to spend $425,000 in one-time funds.  Our 
deadline for a recommendation to President Dreyfuss is November 26, 2014.    
 
Vann and Kenn talked about having a general discussion with PFC to give guidance to the 
subcommittee. Originally, the committee was going to look at what was not funded last year.  
Those request have already been prioritized. This year’s requests have yet to be ranked and 
are due on October 31.  We can go with what was not funded and see what is in the program 
plans this year to compare.  The committee had some questions here, and that is where we left 
off our discussion.  Kenn had an idea regarding recurring items/themes. Is there one consistent 
item that has surfaced that may be considered one large project that would benefit the 
institution as a whole?  An example came to mind is that, last funding year,  three different 
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divisions requested document cameras. It seemed to be an emerging need across campus.  
Looking at the needs of all classrooms on campus, purchase of document cameras is an 
example of a project that could benefit students campus wide.  Kenn is not advocating for 
document cameras but merely using this as an example. 

 
Sheila reported that we do not have a contingency plan for equipment that breaks, becomes 
outdated, or simply disappeared. These types of items are not typically mentioned in the 
program plans. Many of our supply budgets were cut in the past year or two, which is 
something to consider since supply costs keep rising. 
 
Adam suggested that his classroom is in dire need up updated technology. The Deans can 
solicit input from the faculty as to what needs to be fixed before further damage occurs. He 
recommends that we get one complete list from the Deans on classroom needs. 

 
Howard responded that, hopefully, these needs should be in program plans. 

 
Adam replied that faculty put items in the planning process every year and nothing happens. If 
we collect this information ASAP, then we will have a more accurate picture of needs. 

 
Kenn reported that he tries to marry requests to the program/unit plans. One thing that is 
apparent in program planning is there are some really simple, quick fixes that departments 
need such as glass equipment.  We are not talking about paper and pencil supplies but those 
that support instruction. 
 
Sandra reported that if we look at technology, we must standardize it.  We also have a lot of 
equipment that is on its “last legs.”  She had one request but is uncertain where it should go.  
The signage equipment that services the entire campus is at the breaking point.  If that belongs 
in a program plan, who should that belong to? The existing equipment was purchased by 
Facilities through the Bond, but it has always been housed in the Library. 

 
VPAA recommended that this would not be a “No man’s land item.” The equipment is housed 
and maintained in the Library, therefore that is what program plan should request its 
replacement.   

 
Sheila likes the thought of Elmos in some classroom but not in others.  To piggyback on the 
standardization theme this is the reason having the Dean’s input is critical in this process.  
There will be different needs in different areas.   
 
Kenn will query the deans to confer with their faculty about immediate classroom needs and 
report back to the subcommittee. 

 
Suzanne requested that the Student Service deans be included in this action.  All agreed. 

 
 
 
 
 
 
 
 
• AP & BP Review (5 Items)  

• BP 2716 Political Activity – Consensus reached. 
• BP 3200 Accreditation (New Business) – Consensus reached. 
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• AP 3200 Accreditation (New Business) – Consensus reached. 
• AP 2712 Conflict of Interest and Disclosure – Consensus reached. 
• AP 5130 Financial Aid – this item was pulled at the request of CSEA President for 

further review.  Katie O’Brien was directed to send her additional 
suggestions to Yvonne Gutierrez-Sandoval and Monika Acosta in Financial 
Aid. 

 
V. Unfinished Business 

 
• AP & BP Review (2 Items) returning from 10/14 
• AP 7346 Employees Called to Military Duty – Consensus reached. 
• BP 1400 Acknowledged Employee Organizations Rights – Consensus reached to  

delete this obsolete BP. 
 
VI. Information Items 

 
• First Program Review Meeting – Vann announced that the Program Review Committee is in 

need of one more faculty member to attend the meeting on November 14th.  He asked for 
volunteers.  No one responded.  He will reach out to all faculty via email. The first program 
review meeting will be held on Friday, October 31, 2014. 

 
Sandra asked for clarification on the program reviews for this year. Howard responded that 
there are 17 program reviews going through the process this year.  He has a schedule posted 
on the IRP website. 

 
• Unit Plan due date – December 12, 2014 
• Area Plan due date – January 23, 2015 

 
VII. Committee Reports 

• Basic Skills – No report. 
• Facilities – No report. 
• IEC – Howard reported that the IEC is reviewing new software IEC. There were some reports 

of the software crashing the day before plans were due. That sometimes happens when there 
are multiple users in the system. The IEC discussed two additional types of software today and 
will look at one more. We are looking for software that ties unit plans as well as linkages to 
Accreditation Standards. 

• Program Review - Howard reported that most program plans are submitted, but there are a few 
pending. 

• Safety - No report. 
• SLOs – Adam reported that the SLO Committee met last week.  They discussed the 

preliminary recommendations made by the Accreditation Team.  The committee also discussed 
the process for updating SLOS and the SLO website.  They are going to continue to work on 
issues related to SLOs. 

• Accreditation – No report. 
• Staff Development – No report. 
• Staffing – No report. 
• Information Technology – No report. 
• Technology – No report. 
 

VIII. Announcements – Henry reported that the Student Equity Committee has been an outstanding 
committee under the leadership of Dyrell and Juana Mora. The Committee is a cross-representation 
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from all constituent groups. Dyrell will be moving on to a Vice President of Student Services position 
at Moreno Valley Community College.  Jobs were posted today by HR to fill Dyrell’s position, and it 
is Henry’s hope that we will have a new Dean and Director of A & R in January 2015.   
 
If we backtrack a few years ago when he brought a reorg forward to PFC, it was not received very 
well.  This year going forward, Henry has shared with Vann and Kathy today that he may bring 
another reorg forward due to SSSP, Student Equity initiatives, and filling the vacant position of Dr. 
Walter Jones.  He has solicited feedback from SSPLC, who were asked how to align our services.  
SSPLC had questions.  Are we meeting the needs of our students.  Henry did not influence 
organizational perspectives, preferring that the process be organic.  When Henry submits his area 
plan in January, that will be a part of the planning process.  He wanted to put this out there now so 
there are no surprises.   
 
Adam commented that one thing that he noticed was that in the Announcement for the Director of 
Admissions and Records, the position is downgraded in salary.  What was the rationale behind this 
decision? 
 
Henry responded that the Board approves job descriptions and salaries. We based this on the 
ACCCA salary survey.  Our A & R position is ranked 7th based on grouping among single-college 
districts.  Out of 40 college districts, we want to align in the top 15 and want to be competitive in 
terms of salary, but we do not want to be in the top 10.  Judy Pearson, our current A & R Director, 
will be retiring in December.   

 
Sheila asked about the current Student Services org chart. What is the rationale to fly the Dean of 
Student Affairs if Henry is intending on a reorganization?  Why are we hiring first and doing a reorg 
second?  You might have duties that will change.  Wouldn’t it make more sense to have an interim 
in the meantime?  How do we know we have the right candidate if we don’t know what the job is 
going to look like down the road? 
 
Henry responded that both positions are too important not to fill now.  By the time this goes through 
the process of hiring, he has no idea what the structure will look like.  As it is now, Dr. Jones’ 
position has been vacant for almost 2 years. Henry is hoping that we will attract qualified 
individuals.   

 
Robert asked who will be taking over the compliance office duties after Dyrell leaves? 

 
Henry responded we are required to have Compliance duties at the College because of Title IX, as 
well as Student Conduct.  Our structure is unique.  At similar colleges, compliance belongs under 
the Finance & Business umbrella or under Human Resources.  I do not know what we are going to 
do with that.  Henry believes this does not belong in Student Services or Academic Affairs. Many 
times when Dyrell conducts investigations, we contract with attorneys. There will be more to come 
as things progress 

 
IX. Public Comment – No comments. 

 
X. Adjournment – Vann adjourned the meeting at 4:20 p.m.  The next PFC meeting will be held on 

November 11, 2014, 2:30 – 4:00 p.m., Board Room. 
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