Summary of Spring 2018 Flex Day Evaluation & Survey

· Out of a total of 202 responses, 48% (102) were full-time faculty, 44% (93) were adjunct, 8% were staff and management. 
· 74% of respondents either strongly agreed or agreed that the configuration for this spring’s FLEX Day effectively met their needs.  (This number was 94% in Spring 2017)
· For the general session Guided Pathways Panel Discussion:

· -72% believed that the information was valuable/useful 

· -73% thought it was engaging and productive 

· -66% 
thought it would enhance their work for the college.

· For the Guided Pathways Division activities in the morning, 

· -68% thought their group understood its direction and priorities 

· -84% stated they freely discussed ideas and suggestions 

· -74% stated that this increased their understanding of Meta Majors

· -67% 
believed that the work done would help improve the institution.

· For the afternoon Department meetings, 84% believed the session was valuable, 82% thought it was engaging and productive and 80% said it would improve their work 
See next page to compare with Spring 2017 responses

To review all responses including comments, go to https://www.surveymonkey.com/results/SM-Q7HHMNK38/
FLEX Committee Analysis and Recommendations

-Have a least one set of breakouts where faculty can choose their session of interest
-Continue to offer the Campus Inn for overflow and/or move the entire morning session there

-Ensure robust student input in all Guided Pathways processes and decisions
Summary of Flex Day Spring 2017 Evaluation & Survey

· Out of a total of 162 responses, 57% (92) were full-time faculty, 38% (62) were adjunct, 5% were staff and management.  The number of responses in Spring 2016 was 225. 

· 94% of respondents either strongly agreed or agreed that the configuration for this spring’s FLEX Day effectively met their needs
· 90% suggest a Spring 2018 configuration that includes a keynote of some type, breakouts, and department meetings
· In terms of the Breakout sessions:

-87-93% believed that valuable/useful information was provided

-92-93% thought the presenter was knowledgeable & engaging

-79-86% stated they could implement what they learned in their work 
FLEX Committee Analysis & Recommendations:
-Keep in contact with all presenters for the general morning session to ensure the scheduled time frame is accurate and adhered to.  This spring, the morning session ran approximately 25 minutes over the scheduled time and this took away a great deal of time from those who presented in the first breakout and led to confusion over the timing of the remainder of the morning schedule.

-As Wray Theater cannot hold everyone who is required and desires to attend the FLEX morning session, it is suggested that technology upgrades take place that would enable Café Rio to receive a live feed of the Wray Theater to accommodate the overflow.
