
Participatory/Shared Governance 
 
The participatory/shared governance process works well at the College; however, 
there was one instance involving Associate Degrees for Transfer (AD-Ts) and Board 
Policy (BP) 4020, “Program, Curriculum, and Course Development,” when the 
process was circumvented. 
 
In response to California State Senate Bill 1440 (SB 1440), the Student Transfer 
Achievement Reform Act of 2011, community colleges are charged with the 
responsibility for developing associate for transfer (AD-T) degrees. Psychology, 
sociology, and communication studies were the first AD-Ts to be written, pass 
through the Curriculum Committee,1, 2 and presented to the Board for approval.  
 
But at the 13 April 13 2011regular meeting,3, 4 the Board moved and approved a 
motion to move these curriculum items from the consent agenda for discussion 
because of a concern about the psychology degree, as well as a stated interest to 
learn more about SB 1440. The Vice-President for Academic Affairs explained that 
the discipline faculty followed the relevant Transfer Model Curriculum (TMC) and 
College procedures for approving the degrees. He further made clear that the AD-Ts 
were meant only for those students who intended to transfer to a California State 
University (CSU). Despite this, the Board postponed action on the degrees until a 
special meeting of the Board could be convened.5 
 
The subsequent special meeting6, 7 began with a presentation by the Campaign for 
College Opportunity, whose representatives gave a brief description of SB 1440.8 
The Curriculum Chair then described the three degrees, the associated TMCs, the 
obligations of the CSUs, and fielded questions.9 The Articulation Officer described 
the role of the Articular Officer, Transfer Center Coordinator, and Counselors, in 
general, and explained to the Board that the issue was not with these degree 
requirements or with the College’s process but how the TMCs were created at the 
state level. The Transfer Center Coordinator and a few Counselors gave their 
perspective that the degrees should maximize options for students given that many 
want to transfer to the University of California campus or to a private university, 
such as USC.10 
 
The discussion then turned to the psychology degree. Trustees questioned the 
faculty member about course options contained in the degree. The faculty answered 
a question as to why he did not accept the recommendations of the Articulation 
Officer and other counselors. He explained that the degree transfers to the CSUs as 
the AD-Ts are designed to do, as well as at least to one UC campus. The faculty 
member stated that the Department of Psychology had included the Articulation 
Officer in the development of the degree and had incorporated some of her 
recommendations. The discussion continued as to how to ensure the degrees are 
student-centered and to maximize the flexibility of these degrees for our students. 
The Board then unanimously approved the three degrees.11 
 



Then, at the 8 June 8 2011 regular meeting,12, 13 the Board considered the AA-T 
degree in mathematics. While one Trustee wanted to hold off approving the degree 
until BP 4020, “Program and Curriculum Development,”14 was revised, the Board 
went on to discuss in general terms the TMCs, Associate and Associate for Transfer 
degrees, Intersegmental General Education Transfer Curriculum (IGETC), and the 
mathematical preparation of our students. The Board was also reassured that the 
Articulation Officer was involved in this degree’s development. The Board then 
unanimously approved the AA-T in math.15 
 
The Board adopts policies of intent, authorized by law or deemed necessary for the 
operation of the College. Delving into the details of a degree does not respect the 
role of the faculty in one of its primary functions and deviates from the Board’s 
policy-making role. Since this time, though, faculty members have developed and 
the Board has approved fifteen additional AD-Ts without controversy. 
 
After approving the first three degrees, the Board continued to consider associate 
degrees for transfer, and stated its intention to assess all academic degrees 
according to the following criteria, which they wanted to include in a revision of BP 
4020, “Program Curriculum and Course Development.”6, 7 

 Degrees provide maximum options for students to transfer while obtaining 
an AA/AS degree using courses that may be double counted. 

 Degrees will prepare students to arrive at a local CSU/UC with junior 
standing. 

 Discipline faculty will work with Articulation Officer to create AA/AS 
degrees that feed into local CSU/UC with junior standing. 

 Tracking of TMCs will be conducted and reported to the Board on an 
annual basis. 

 
When these criteria were submitted to the Academic Senate and Planning and Fiscal 
Council (PFC), faculty members expressed concern about the first three items. The 
fourth item was already being done.  The item concerning the use of courses to meet 
both a general education area and a major requirement seemed unnecessary, for 
allowing courses to meet both requirements this way has been the case since 
2008.16 The statement regarding junior standing was also unnecessary as such 
standing is required by law.17 And requiring faculty to consult with the Articulation 
Officer is redundant, since AP 4020, “Program and Curriculum Development,” 
requires that the Articulation Office is a member of the Curriculum Committee.18 
 
In later proposed versions of BP 4020, the Board proposed the following language: 

 Accept neighboring community college TMC courses that are articulated at 
the neighboring campuses to local CSUs. 

 SB 1440 was passed in 2010 with the intent of creating a clear pathway for 
Rio Hondo College students to transfer and obtain an AA or AS degree 
simultaneously. 

 



The Academic Senate and PFC again expressed concern about these statements; 
they felt that the articulation statement would be more appropriately placed in AP 
4050, “Articulation.”  In addition, the Academic Senate and PFC also believe that SB 
1440 is unsuitable for inclusion in a board policy.  
 
Finally, the Board approved BP 4020 on 15 January 2014 without any of the 
contested language.19, 20, 21, 22 
 
The Board does affirm its policy role and its respect for the participatory/shared 
governance structure. At the June 21, 2014 special meeting, the Board stated that it 
is committed to its obligation to ensure that members of the campus community 
have opportunity to effectively participate in participatory governance.  The Board 
also recognizes the unique role of the Academic Senate and faculty in general with 
respect to academic and professional matters.23,24 
 
Furthermore, all campus groups recognize that this instance has driven the campus 
to maintain a vigorous conversation which will reinforce the already strong 
foundation of participatory/shared governance. 
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