
From: Adam Wetsman AWetsman@riohondo.edu
Subject:

Date: October 3, 2012 at 2:56 PM
To: garciane@yahoo.com, Vicky.Santana1@gmail.com, madrshap@aol.com, Gary Mendez (AOL) garymendez@aol.com,

angela@acosta-salazar.com
Cc: Teresa Dreyfuss TDreyfuss@riohondo.edu, Henry Gee HGee@riohondo.edu, Kenn Pierson KPierson@riohondo.edu

Dear Board Members,

The Academic Senate has directed me to contact you regarding the makeup of the presidential hiring committee.  We
certainly recognize that the Board has sought to include stakeholders in this matter and has put in a lot of time
discussing the issues involved.  However, we are concerned that the Board will vote to change the makeup of the
committee from the past.

The first concern is with the process, something that is very important in light of the problems we had during the last
presidential search in 2007.  This contributed to Rio Hondo being placed on warning from the accrediting commission. 
In 2009, a Planning Fiscal Council sub-committee was established to revise Administrative Procedure 2431, the CEO
hiring process. Revisions were successfully completed on the eve of sending our follow up report to ACCJC.  However,
the Board at the time changed the AP without sending it back to PFC or the sub-committee for review.  This was a
breach on several levels: it breached the spirit and intent of AB 1725; it breached the established procedures and
protocol of Rio Hondo College; and it breached the conventions of collegiality and collaboration.   At the very
minimum, this means that the current AP in place has not gone through the established procedure.

Furthermore, by unilaterally changing AP 2431 at the October 3, 2009, Board meeting, the Board violated
Administrative Procedure 2410.  Section IV(C) states that any procedure is “forwarded to the Board as an information
item.”  Administrative procedures cannot be modified by the Board during meetings, yet the Board did just that.  In
other words, the Board violated Rio Hondo’s own administrative procedures.  This could also contribute to future
problems with ACCJC.

Beyond concerns with the process, the Academic Senate does not understand why there has to be a change in the
committee makeup.  The Board has not provided a clearly defined and reasoned rationale for making a change.  One
rationale put forth is that a committee of twenty people is unwieldy, yet there is no direct evidence of this problem;
only vague statements from unspecified sources have alluded to this.  On the contrary, people who were involved in
the last presidential hiring process and in other administrative hiring committees (including myself) have found no
challenges with larger committees.  Furthermore, a larger committee gives more stakeholders ownership of the
process, lending greater legitimacy to the outcome.  The Board has suggested that other schools tend to have smaller
committees, yet no systematic analysis has been done and no supporting data has been provided.

Another problem identified by the Board as a rationale for change is that there is a desire for diversity.  While a
laudable goal, reducing the size of the presidential hiring committee appears to conflict with this ideal.  A smaller
committee has the potential to be less diverse.  Yolanda Emerson, Director of Human Resources, has informed us that
she ensures all hiring committees meet diversity requirements before a process even begins.  More importantly, how
does reducing the team size increase diversity?

Where do we go from here?  The Senate suggests leaving the committee the same as it has been for decades.
 Making changes in the midst of the hiring process is problematic, especially when the procedure was a cause for
concern with accreditation.  Reviewing the procedure after the process has taken place would be much more
appropriate, after people have had time to reflect on how things went.  This is exactly what the District stated would
be done in the 2009 accreditation report sent to ACCJC; the existing process would be used, followed by an
evaluation.  Remember that three out of the five current trustees were not on the Board in 2007 during the last
presidential search.  Evaluating the process next year, once it is complete, will allow people to have a fresh
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presidential search.  Evaluating the process next year, once it is complete, will allow people to have a fresh
perspective.  This will also be good evidence for ACCJC that we are following our own recommendations set forth to
cure the governance problems for which we were cited in the past.

Should the Board decide to make a change now, the Academic Senate will be forced to evaluate its next steps.  These
could include actions up to and including the filing of a formal complaint with ACCJC citing problems with governance. 
This will again place focus on the Board for shortfalls in accreditation.  Another possibility is that the Senate will elect
to not participate in the hiring process since we could not, in good conscience, go along with a process that weakens
shared governance.  We certainly hope the Board does not force such actions.

As always, I am available to discuss this matter with any of you further.

Sincerely,

Adam Wetsman

President, Rio Hondo College Academic Senate

 

 


