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Presenter
Presentation Notes
Good Evening Mayor, City Council Members and the citizens of the Pico Rivera Community.It is indeed a pleasure to be able to address you this evening.Just 16 months ago, I became the eighth president of Rio Hondo College, which has been serving our community since 1963.  During those first few months I met with a broad cross section of college and community representatives. As a result of these meetings, I developed Five Themes to Guide Rio Hondo College:



Five Thematic Components  
Guide Rio Hondo College 

 Increase Student Success. 
 Foster Academic Excellence. 
 Increase Enrollment. 
 Foster Collaboration Among Stakeholders 
 Sustain Fiscal Accountability. 

Presenter
Presentation Notes
Increase Student SuccessFoster Academic ExcellenceIncrease EnrollmentFoster Collaboration among StakeholdersSustain Fiscal AccountabilityI will share a few strategies that respond to these themes.



Increase Student Success 

 Use benchmark indicators to support the 
whole student. 
 Develop exemplary student support 

services. 
 Provide instructional and student services 

that motivate students to achieve their 
educational goals. 

Presenter
Presentation Notes
We are serious about being accountable to our students, and to you all….parents, teachers, and community.  Our accountability includes assessing student success using benchmark indicators.We understand that student success requires attention to the whole student.  With that in mind, we developed an exemplary range of student support services that will motivate students to achieve their educational goals.



Foster Academic Excellence 
 Support the use of institutional research 

and benchmark performance indicators to 
foster academic success. 
 Increase student retention without a 

reduction in academic standards. 
 Develop clearly-stated learning outcomes 

and appropriate measures to assess 
student acquisition of the learning 
outcomes. 

Presenter
Presentation Notes
Again, we are committed to the use of institutional research to establish performance indicators to foster academic success. We intend to increase student retention, without any reduction in academic standards.Establishing clearly stated learning outcomes, and measures to measure the extent to which students acquire learning outcomes, is part of our overall accountability efforts.



Increase Enrollment 

 Develop a strategic enrollment 
management plan. 
 Create and implement a strategic 

marketing and recruitment plan. 
 Strengthen outreach to our service area 

middle and high schools, businesses, 
community and governmental agencies. 

Presenter
Presentation Notes
We are experiencing an enrollment surge.  During the Spring, 2008 semester, we topped 24,000 students.We are developing a strategic enrollment management plan to make sure we serve our students, and our potential students, in the most effective and efficient ways. Such a plan will help us determine which classes to offer when, and in what venue, and to analyze and meet student demand.Next, our strategic marketing and recruitment plans are designed to keep everyone informed about opportunities to enroll, and to learn more about our latest career programs.Initiatives are in place to reach out to middle and high schools in our service areas.  We have increased our student outreach staff, who now visit our high schools weekly. 



Foster Collaboration 
Among Stakeholders 

 Establish a climate committed to academic 
excellence and student success based on 
collegiality, mutual trust and cooperation, 
openness to new ideas, as well as clear and 
frequent communication. 

 Increase collaboration and partnerships with 
private and public organizations, business and 
industry, secondary and postsecondary 
institutions, and governmental agencies. 

Presenter
Presentation Notes
I have developed an Organizational Structures and Governance Manual so that everyone in our Rio Hondo College community has the same information about opportunities to participate in the governance process.  Toward that end, we have a communications flow chart that clearly delineates the reporting framework and lines of communication.  We have a monthly President’s Update online newsletter to help keep everyone informed of the highlights of everyone’s efforts.  We have some hard copies of that newsletter available for you this evening.Our external stakeholders are an important part of our communications equation.You may be aware of the Occupational Needs Survey we commissioned last Spring to help meet the need of local employers.  We are engaged in a multitude of regional partnerships to help leverage our resources and opportunities for students.We have formed partnerships with hospitals, such as Presbyterian Intercommunity Hospital; with business such as Quinn Caterpillar, Honda and Bosch; and with our educational colleagues like Whittier College; and established  programs with Middle Schools and High Schools throughout the district.



Sustain Fiscal Accountability 
 Create a multi-year strategic plan to achieve the 

college’s vision, mission, values and institutional 
goals. 

 Implement a budgetary system based on 
planning objectives to ensure efficient use of 
resources. 

 Develop mini-grant incentives for innovation. 
 Increase grant and other external funding 

income from local, state and federal sources, 
including the Rio Hondo College Foundation. 
 

Presenter
Presentation Notes
Given the roller-coaster nature of the State budget, not just in this difficult year, we believe that a multi-year strategic plan will help keep our focus on the long-term mission and our institutional goals.We have instituted a planning cycle process to integrate the budget development process with planning objectives.We currently have more than five million dollars in grant funded programs in various stages of completion.  The Rio Hondo College Foundation is positioned to grow our endowment and provide more resources for scholarships and student opportunities that our general fund would not otherwise be able to support.



Vision for the Future 
of our Campus 

 So much about learning depends upon the 
environment. 
 The Rio Hondo College campus is going 

through a transformation that will 
reinvigorate both the look of the campus 
and the learning environment for our 
students. 

Presenter
Presentation Notes
I believe that our facilities, our classrooms and grounds are valuable resources, and do much to enrich the learning environment.  The College has been well served by its buildings and facilities over the years.  However, it was time for upgrading and some additions.We are going through a wonderful transformation, made possible by the Measure A Bond you all helped us pass, as well as State Funds and other resources.As good stewards of public resources, we understand the obligation to maximize our real estate and to provide our students with the best possible learning tools and environment. We are also establishing off-site centers to help bring educational opportunities closer to our community.



My Commitment 

 Create and facilitate collaboration within 
the college itself, and with the 
communities we serve. 
 Promote and support outstanding 

programs and services, credit and non-
credit courses via diverse delivery systems. 
 Build cutting-edge facilities all with one 

purpose in mind -- Student SUCCESS. 

Presenter
Presentation Notes
I am committed to dialogue and collaboration with our stakeholders, within the college community itself, as well as the communities we serve. Tonight’s presentation is just one example.Tonight we have copies of the “State of the College 2008” report that I will leave with you.  This document includes a wealth of data about our student population, our students’ accomplishments and educational achievement, more specific information about Goals, Objectives and Key Performance Indicators; a listing of selected accomplishments for 2007-2008, and our initiatives for this year.I invite you to review the profile of our college and our students, and to visit with us at any opportunity.  Spring classes begin in late January!You will  hear and learn more about the outstanding programs and services, both credit and non-credit, we offer and the delivery modes, including online learning.



Conclusion 

In conclusion, these five themes 
reflect my vision for the future of 

the Rio Hondo Community College 
District.  Together we can  

achieve that vision. 

Presenter
Presentation Notes
Thank you for this opportunity to visit with you this evening.  I hope the presentation about the five themes has illustrated my vision for the future of Rio Hondo College and our District.  I truly believe that together we can achieve that vision.Next, Steve Massetti will make a brief presentation about the cutting-edge facilities we are building – all with the singular focus of Student Success.Steve…..





Measure A Bond Program 
• $245 Million in Measure A Bond funds 
• State Matching Funds of approx.  
  $100 Million 
• Construction Began in 2006 
• Impacts to Campus Activities 
• 3 Offsite Facilities 
 



Construction Update 
Completed: 
• Pedestrian Bridge 
• Fire Training Facility 
• Building Panels 
• Minor Projects 
 
In Construction: 
• Library / Learning Resource Center 
• Central Plant / Infrastructure 
• Applied Technology Renovation 
• South Whittier Educational Center 
• Santa Fe Springs Phase III 



Library / Learning 
Resource Center 

• State & Bond funded 
• 94,000 sf, 2 stories 
• LEED Certified 



Central Plant / Infrastructure 
• Bond funded 
• All roads now open 



Applied Technology 
• State & Bond funded 
• Renovation 



Design Update 
• Campus Quad Landscaping 
• Physical Education Complex  
• Administration of Justice 
• Student Services Building 
• Student Union Building 
• El Monte Center 
• Terraced Walks 

www.riohondocollege.info 



Thank You 
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