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Standard IV: Leadership and Governance 
 

The institution recognizes and utilizes the contributions of leadership throughout the 

organization for continuous improvement of the institution. Governance roles are designed to 

facilitate decisions that support student learning programs and services and improve 

institutional effectiveness, while acknowledging the designated responsibilities of the governing 

board and the chief administrator. 

 
The leadership of Rio Hondo College strives to build on the strong foundation of its 

trustees, administrators, faculty, staff, and students to enhance the quality of the 

institution, particularly its student learning programs and services. To accomplish this, the 

leadership relies on well-defined governance roles, policies, and procedures in order that 

discussions and planning lead to effective decision making and implementation. 

Furthermore, in relationships both external and internal to the College, campus leaders and 

the institution display honesty and integrity. 

 

A. Decision-Making Process 
The institution recognizes that ethical and effective leadership throughout the 

organization enables the institution to identify institutional values, set and achieve 

goals, learn, and improve. 

 
1. Institutional leaders create an environment for empowerment, innovation, and 

institutional excellence.  They encourage staff, faculty, administrators, and 
students, no matter what their official titles, to take initiative in improving the 
practices, programs, and services in which they are involved. When ideas for 
improvement have policy or significant institution-wide implications, systematic 
participative processes are used to assure effective discussion, planning, and 
implementation. 

 

The Board of Trustees and the Office of the Superintendent/President work 

together to create an institutional environment that facilitates empowerment, 

innovation, and excellence among all constituency groups. Faculty members, 

administrators, classified staff, and students initiate and improve College 

practices, programs, and services by means of participatory/shared governance, 

annual institutional planning/review processes, and other less formal or ad hoc 

committees. 

 

DESCRIPTIVE SUMMARY – Standard IV.A.1. 

 

The Board of Trustees and the Office of the Superintendent/President work 

collaboratively to foster an institutional environment, facilitating empowerment, 

innovation, and excellence among all constituency groups. Faculty members, 

classified staff, administrators, and students have multiple opportunities to participate 

and/or initiate improvements in the practices, programs, and/or services of the College. 

Their involvement is solicited and valued as integral to the participatory/shared 
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governance process, which, alongside student learning, is the heart of the institution. 

(For a detailed explanation of why the College intentionally uses the phrase 

“participatory/shared governance” to describe the campus governance process, see 

IV.A.001: Explanation of Participatory/Shared Governance.) Involvement occurs 

through the annual institutional planning process, notably through completion of 

program plans and program reviews, as well as attendance at the spring Institutional 

Planning Retreat, but it also transpires through participation in leadership academies, 

institutes, and committees. No matter the level or degree of initiation or involvement, 

the College appreciates all employee, student, and community contributions targeting 

improvement and student success. 

 

The 2014 edition of the Organizational Structure and Governance Manual identifies 

the governing bodies and committees of the College, detailing the roles and 

responsibilities of each entity in the participatory/shared governance process 

(IV.A.002: Organizational Structures and Governance Manual 2014). Each of the four 

primary constituency campus groups is represented by its respective governing body: 

faculty members are represented by the Academic Senate; classified staff, the 

Classified Executive Board of California School Employee Association (CSEA); 

students, the Associated Students of Rio Hondo College (ASRHC); and management, 

the Management Confidential Council (MCC). These governing entities write mission 

statements congruent with the College Mission Statement, as well as their more 

specialized individual purposes (IV.A.003: Mission-Revision-Process-and-Results-

FINAL.pdf). 

 

Rio Hondo’s board policies and administrative procedures refer to 

participation/sharing in decision making, delegation of authority, and institutional 

planning/review, which offers everyone on campus a venue to participate in and 

improve the College. Participation in annual planning/review transpires on the 

program, unit, and area levels, where involvement is encouraged and fostered through 

team planning efforts. Everyone has a voice. The Office of Institutional Research and 

Planning (IRP) orchestrates the fall planning activities: announcements, orientations, 

software training sessions, dedicated telephone help ines, email research requests, etc. 

Program plans and reviews inform unit plans; unit plans inform area plans; and area 

plans inform the goals and objectives of the College, as well as institution-set 

standards. The culminating activity is the annual spring Institutional Planning Retreat, 

where campus leaders review, discuss, and analyze the goals and objectives from the 

previous year, then revise and/or set new goals and objectives for the next year(s). 

Post-planning and post-retreat evaluations ensure improvement to the processes in the 

future. (For complete details on the annual planning/review process at Rio Hondo, see 

Standard 1.B.3.) 

 

SELF-EVALUATION – IV.A.1. 

 

The College meets this Standard. 

 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.001-Explanation-of-Participatory-Shared-Governance.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/I.A.05_Mission-Revision-Process-and-Results-FINAL.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/I.A.05_Mission-Revision-Process-and-Results-FINAL.pdf
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The Organizational Structure and Governance Manual, which has been updated and 

published each year from 2009 to 2014, explicitly details the parameters for all 

constituency groups engaging in participatory/shared governance. In addition, the 

College offers other avenues towards increasing understanding of the 

participatory/shared nature of the governance process. For example, the College 

hosted two workshops about the spirit and praxis of Assembly Bill (AB) 1725 

(IV.A.004: AB 1725- complete bill). The first was directed by consultants from the 

California Academic Senate and the Community College League of California 

(CCLC) in October 2008; the second occurred in October 2013, facilitated by the CEO 

of the CCLC and recent past president of the California Academic Senate (IV.A.005: 

AB 1725 Workshop PowerPoint Presentation). All constituency group leaders were 

invited to the workshops, whose primary purposes were to highlight the importance of 

the participatory/shared governance process and clarify roles in that process. 

 

The following documents formally and succinctly summarize the positions of the 

College with regard to participatory/shared governance processes and outline the roles 

and processes of each constituency group: 

 Board Policy (BP) 2430,“Delegation of Authority” 

 Board Policy (BP) 2510, “Participation in Local Decision Making” 

 Administrative Procedure (AP) 2510, “Participation in Local Decision Making 

Procedures” 

 Administrative Procedure (AP) 3250, “Institutional Planning” 

 

BP 2510 and AP 2510, “Participation in Local Decision Making,” were recently 

reviewed through the local process and adopted by the Board of Trustees in January 

2014. This final adoption is especially significant as it culminated two years of 

deliberation that formalized previously unwritten practices, concretely illustrating the 

cooperation and collaboration among constituency campus groups, senior 

administration, and the Board of Trustees (IV.A.006: Board Policies and 

Administrative Procedures Website; IV.A.007: 2-12-13 Planning and Fiscal Council 

Meeting Minutes, IV.A.008: 2-26-13 Planning and Fiscal Council Meeting Minutes; 

IV.A.009: 4-23-13 Planning and Fiscal Council Meeting Minutes). 

 

The College Mission Statement is reviewed as part of the annual Institutional Planning 

Retreat. The most recent review occurred at the 2014 retreat when participants 

considered the statement in consideration of the recent Student Success Task Force 

Initiative and the Chancellor’s Office Scorecard, which has encouraged community 

colleges to become more explicitly focused on proven student success. Discussions at 

the spring 2013 Institutional Planning Retreat confirmed the need to revise Rio 

Hondo’s Mission Statement, and a task force representing all constituencies convened 

in fall 2013. The five-month review process included campus-wide forums and off-

campus input from the Superintendent/President’s Advisory Committee (IV.A.010: 

President’s Advisory Committee 9-26-13 Agenda). The process culminated in the 

adoption of the new College Mission Statement at the November 2013 Board of 

Trustees meeting (IV.A.003: Mission-Revision-Process-and-Results-FINAL.pdf). 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.004_AB-1725-complete-bill.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.005-AB-1725-Workshop-RHCCD-10-13-08.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.005-AB-1725-Workshop-RHCCD-10-13-08.pdf
http://www.riohondo.edu/president/board-homepage/board-policies-and-administrative-procedures/
http://www.riohondo.edu/president/board-homepage/board-policies-and-administrative-procedures/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.007-Planning-and-Fiscal-Council-Mtg-Mins.-2.12.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.007-Planning-and-Fiscal-Council-Mtg-Mins.-2.12.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.008-Planning-and-Fiscal-Council-Mtg-2.26.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.009-Planning-and-Fiscal-Council-Mtg-Mins.-4.23.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.010_Pres.-Adv.-Com-9-26-13-Mtg-Agenda.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.010_Pres.-Adv.-Com-9-26-13-Mtg-Agenda.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/I.A.05_Mission-Revision-Process-and-Results-FINAL.pdf
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Keeping the campus informed about the mission, values, vision, and goals and 

objectives of the College is vital. Such reminders help everyone focus on what is at the 

core of educators’ profession—student success. The Superintendent/President 

discusses these important principles at each FLEX Day assembly, and all campus 

constituencies are reminded frequently (IV.A.011: RHC Vision, Mission, Values; 

IV.A.012: 2013 Annual Report). (To review the variety of ways the campus is kept 

informed about the mission, values, vision, goals, and objectives of the College, please 

consult “IV.A.013: Mission Statement Reinforcement.”) 

 

Rio Hondo’s comprehensive program review process provides a venue for college-

wide dialogue concerning the achievements and challenges of every program on 

campus. Once every six years and in lieu of the annual program plan, an all-

constituency-represented Program Review Committee meets with program team 

members to discuss the merits and issues evident in their planning documents. The 

hour-long collegial discussions are lively, and the campus-wide representation inspires 

explanations and viewpoints not readily perceived by intimates of the program. A 

written record of each Program Review Committee meeting is published in an 

Executive Summary, to which program teams have the opportunity to respond 

(IV.A.014: Program Review Summary Highlights). Program-level and institutional-

level recommendations are distributed to appropriate governance bodies and are 

considered at the spring Institutional Planning Retreat. The recommendations are 

considered in the revisions and/or formulations of the College goals and objectives for 

the following year. (For a detailed description of Rio Hondo’s institutional 

program/planning review process, see Standard I.B.3.) (For an example of how 

program review contributed to improvement in a specific discipline, see “IV.A.015: 

Mathematics Program Review.”) 

 

Information on institutional performance compares internal College data on a year-by-

year basis, as well as externally to other community colleges, and is available through 

a variety of means. The Campus Climate Survey Report contains performance data 

information on student services and employee satisfaction, as well as student and 

employee performances, and is widely distributed and discussed, as well (IV.A.016: 

Campus Climate Survey). In addition, the Annual Report mailed to the community 

provides institutional performance data to on-and-off campus constituencies 

(IV.A.012: 2013 Annual Report). Recently, the Student Success Initiative (SSI) 

prompted a series of workshops, town halls, and presentations to various campus 

constituency groups wherein discussions about institutional performance transpired 

(IV.A.017: List of SSI Information Sessions Oct-Nov. 2013). Rio Hondo’s Scorecard 

has been considered at Board of Trustee meetings, Planning and Fiscal Council (PFC) 

meetings, and at SSI activities (IV.A.018: Rio Hondo College Student Success 

Scorecard). In addition, the Superintendent/President includes information on the 

Scorecard in the opening address to the campus on fall FLEX Day assemblies. 

Furthermore, the Office of Marketing and Communications disseminates relevant 

information internally and externally through the monthly President’s Update and 

externally through press releases and fact sheets highlighting the comparative rankings 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.012_2013-Annual-Report.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.013-Mission-Statement-Reinforcement.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.014_Prog-Rev-Summary-Highlights-2013-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.015-Mathematics-Program-Review.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.015-Mathematics-Program-Review.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.016-Climate-Survey-Report-Results-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.016-Climate-Survey-Report-Results-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.012_2013-Annual-Report.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.017-List-of-SSI-Information-Sessions_Oct-Nov2013.pdf
http://scorecard.cccco.edu/scorecard.aspx
http://scorecard.cccco.edu/scorecard.aspx
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of the College, such as the number of degrees awarded in various disciplines 

(IV.A.019: President’s Update, IV.A.020: Press Releases,  IV.A.021: 2013 Summer 

Newsletter, and IV.A.022: 2013 Fast Facts). 

 

A concrete illustration of how campus leaders took initiative to use systematic, 

participatory/shared process to assure effective discussion, planning, and 

implementation can be ascertained in the difficult, yet deliberative course reduction 

process in 2012 (IV.A.023: Agendas and Minutes from Summer 2012 Course 

Reductions Meetings). The Vice President of Academic Affairs, under the direction of 

the Superintendent/President, led a fairly represented group of administrators and 

faculty members through a collaborative process that prioritized student achievement 

while confronting the necessity of reducing sections of course offerings. (For a 

detailed chronology of this process, see “IV.A.024: Course Reduction.”) 

 

ACTIONABLE IMPROVEMENT PLANS – IV.A.1.  

 

None. 

 

 

2. The institution establishes and implements a written policy providing for faculty, staff, 
administrator, and student participation in decision-making processes. The policy 
specifies the manner in which individuals bring forward ideas from their constituencies 
and work together on appropriate policy, planning, and special-purpose bodies. 

 

a. Faculty and administrators have a substantive and clearly defined role in 
institutional governance and exercise a substantial voice in institutional policies, 
planning, and budget that relate to their areas of responsibility and expertise. 
Students and staff also have established mechanisms or organizations for 
providing input into institutional decisions. 

 

DESCRIPTIVE SUMMARY – Standard IV.A.2.a. 

 

The governing documents, board policies, and administrative procedures of the 

College comply with the spirit, intent, and legality of Assembly Bill (AB) 1725, 

the landmark law passed in 1989, codifying participatory/shared governance. That 

legislation specifically states that California community colleges adopt “minimum 

standards for governing procedures established by governing boards . . . to ensure 

faculty, staff, and students the right to participate effectively in district and 

college governance, and the opportunity to express their opinions are given every 

reasonable consideration and the right of academic senates to assume primary 

responsibility in the areas of curriculum and academic standards.” All constituents 

at Rio Hondo College acknowledge the primacy of the law over any divisional or 

factional opinions and strive to adhere to the spirit and letter of the law of AB 

1725.  

 

http://www.riohondo.edu/president/presidents-update/
http://www.riohondo.edu/marketing/press-releases/
http://www.riohondo.edu/president/rhc-newsletter/
http://www.riohondo.edu/president/rhc-newsletter/
http://www.riohondo.edu/marketing/wp-content/uploads/sites/23/2014/05/RioFactsSheet2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.023-Agendas-and-Minutes-of-Sum-2012-Mtgs-re-Section-Reductions.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.023-Agendas-and-Minutes-of-Sum-2012-Mtgs-re-Section-Reductions.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.024-Course-Reduction-An-Example-of-Systemic-Participative-Process-which-Led-to-Improvement.pdf
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The Organizational Structure and Governance Manual outlines the College 

administrative organization; the means to ensure widespread participation in the 

planning and decision-making process; and a listing, description, and function of 

councils and committees, whose memberships consist of faculty members, 

classified staff, administrators, and in some cases, students. (For a complete 

listing of governance committees and councils, see “IV.A.025: List of 

Governance Committees and Councils.”)  

While the Board of Trustees is responsible for setting board policies that frame 

campus governance, several institutional board policies and administrative 

procedures describe faculty, classified staff, administrator, and student roles in 

College governance. All of these policies and procedures are described in the 

subsequent “Self-Evaluation” section. 

SELF-EVALUATION – IV.A.2.a. 

 

The College meets this Standard. 

 

Participatory/shared governance has predicated revisions and subsequent Board of 

Trustee approvals of Board Policy (BP) 2410, “Board Policy and Administrative 

Procedure,” and Board Policy (BP) 2510, “Participation in Local Decision 

Making” (IV.A.026: Board Policy 2510 and  IV.A.027: Board Policy 2410). Over 

the past two years, campus constituency group leaders have worked diligently 

with the administration in revising both BP 2410 and BP 2510, as well as Board 

Policy 4020, “Program Curriculum, and Course Development.” The rigorous 

revision efforts resulted in Board of Trustee approval of BPs 2410, 2510, and 

4020 in October 2013 (IV.A.028: Board of Trustee Minutes, 10-9-13). These 

policies—along with the information outlined in the 2014 edition of the 

Organizational Structure and Governance Manual—comprise the guiding 

documents for participatory/shared governance for the College in place at this 

time. 

 

BP 2510, “Participation in Local Decision Making,” affirms the commitment of 

the Board to participatory/shared governance. The process for establishing and 

including all campus constituency groups in subsequent revisions of board 

policies and administrative procedures are delineated in BP 2410, “Board Policy 

and Administrative Procedure.” BP 2510 was recently updated through the 

College review process and approved by the Board in January 2014.  

AP 2510, “Participation in Local Decision Making,” outlines the processes for 

collegial consultation between administration and the Academic Senate and the 

requirement that both parties must mutually agree (IV.A.029: Administrative 

Procedure 2510). Collegial consultation is required for board policies and 

administrative procedures, which include items under the Academic Senate 

domain, commonly referred to as the 10+1 listing as outlined in AB1725. (See 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.025-List-of-Governance-Committees-and-Councils-Recovered.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.025-List-of-Governance-Committees-and-Councils-Recovered.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_10913-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2510_ParticipationLocalDecisionMaking.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2510_ParticipationLocalDecisionMaking.pdf
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“IV.A.030: Explanation of AP 2510” for details on cases when collegial 

consultation is not required.) 

 

The process regarding administrative procedures is similarly described in AP 

2410, “Board Policy and Administrative Procedure,” as well, with the exceptions 

that “revised procedures will be forwarded to the Board as information items for 

review. Administrative procedures are considered operational and do not require 

Board approval. They are forwarded to the Board as information items” 

(IV.A.031: Administrative Procedure 2410). 

 

Several other board policies and administrative procedures delineate the faculty 

role in College governance and decision making. BP 4010, “Academic Calendar,” 

authorizes the negotiation of the academic calendar with “the appropriate 

collective bargaining unit,” which is the Rio Hondo College Faculty Association 

(RHCFA) (IV.A.032: Board Policy 4010). 

 

BP 4020, “Program, Curriculum, and Course Development,” authorizes the 

Superintendent/President to “establish procedures for the development and review 

of all curricular offerings, including their establishment, modification or 

discontinuance” (IV.A.033: Board Policy 4020). It also clearly states that “these 

procedures shall include appropriate involvement of the faculty and Academic 

Senate in all processes.” BP 4020 was the subject of extensive discussion with 

reference to the College’s efforts to create and approve a series of Associate 

Degrees for Transfer (ADTs) in response to Senate Bill (SB) 1440. (For a 

summary of these efforts and how they demonstrate the College’s efforts to 

follow BP 4020, see “IV.A.034: Transfer Degree Issue.”) 

 

It is also important to note that the corresponding AP 4020, “Program and 

Curriculum Development,” specifically acknowledges that “faculty, acting 

through discipline areas within the academic divisions and through the 

Curriculum Committee, a sub-committee of the Academic Senate, shall be 

responsible for program and curriculum development” (IV.A.035: Administrative 

Procedure 4020). AP 4020 was the subject of further discussion with reference to 

the College’s efforts to create transfer degrees in response to SB 1440. (For 

details on the College’s efforts to comply with AP 4020, see “IV.A.034: Transfer 

Degree Issue.”) 

 

The key lessons learned by the College with respect to the transfer degree issue 

and BP/AP 4020 are as follows: 

1) that the Board fully understands and appreciates academic expertise in 

the area of curriculum and degrees;  

2) that Board dialogue about details related to curriculum and degrees can 

be perceived as going too far; 

3) that the Board’s role as policy makers requires striking a balance 

between responding to state mandates and delegating authority to the 

Superintendent/President.  

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.030-Explanation-of-AP-2510-Participation-in-Local-Decision-Making.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4010_AcademicCalendar.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4020_Program_Curriculum.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.034-Transfer-Degree-Issue.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP4020_ProgramCurriculumDevelopment.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP4020_ProgramCurriculumDevelopment.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.033-Transfer-Degree-Issue.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.033-Transfer-Degree-Issue.pdf
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The transfer degrees experience has helped the Board to be reminded to request 

updates on any new statewide educational mandates, such as SB 1440. 

Furthermore, the Board has relearned how to appropriately engage with faculty 

leaders to discuss how state educational mandates related to curriculum should be 

implemented. By remaining fully educated and sensitive to the roles of campus 

leaders, the Board becomes well-versed, well-trained, and fully cognizant of the 

responsibilities, expectations, and milestones related to the implementation of 

new mandates. Thanks in part to the Board becoming fully educated on SB 1440 

and thanks in large part to the faculty members who worked on the transfer 

degrees, the College has been able to complete 19 Associate Degrees for Transfer 

(ADTs) to comply with SB 1440. This reminder about becoming fully educated 

on state mandates, in addition to lessons learned from the transfer degree issue, 

was discussed by the Board at special board meetings in May and June of 2014. 

Ongoing board education continues to be a priority for the Board, as evidenced by 

the inclusion of professional board development as one of the Board’s annual 

2013-2014 goals. 

 

Another lesson learned is the Board’s affirmation of its policy role and its respect 

for the participatory/shared governance structure. At the 21 June 2014 special 

Board meeting, the Board stated that it is committed to its obligation to ensure 

that members of the campus community have opportunities to effectively 

participate in participatory/shared governance. The Board also recognizes the 

unique role of the Academic Senate and faculty in general with respect to 

academic and professional matters (IV.A.036: Minutes from Special 6-21-14 

BOT Meeting). 

 

Evidence of participatory/shared governance may also be seen in AP 4021, 

“Vocational Program Discontinuance,” which specifies that the “Planning/Fiscal 

Council will convene a review committee consisting of two managers and two 

faculty members” in the deliberations for discontinuance of a vocational program 

(IV.A.037: Administrative Procedure 4021). AP 4050, “Articulation,” specifies 

that “[a]rticulation requests may come from faculty at the college or from four-

year institutions” (IV.A.038: Administrative Procedure 4050). 

 

Students are the primary focus of the College, and toward that end, BP 5400, 

“Associated Students Organization,” authorizes students to organize and become 

the voice for their constituents in the College decision-making processes 

(IV.A.039: Board Policy 5400). BP 2015, “Student Member of the Board,” 

ensures that voice through the peer-elected student trustee (IV.A.040: Board 

Policy 2015). Indeed, both BP 2105, “Election of Student Member, Board of 

Trustees,” and its corresponding AP 2105, “Election of Student Members,” ensure 

that the student voice is heard (IV.A.041: Board Policy 2105; IV.A.042: 

Administrative Procedure 2105). In addition, students are included on most 

campus committees, such as Planning and Fiscal Council (PFC), Safety 

Committee, and Educational Master Plan and Mission Statement work groups. 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_62114_special-meeting_Accreditation-Self-Evaluation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_62114_special-meeting_Accreditation-Self-Evaluation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP4021_VocationalProgDisc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP4050_Articulation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP5400_ASO.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2015_Student_Member_app_121113.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2015_Student_Member_app_121113.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2105_ElectionStudentTrustee_1913_final.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2105_ElectionofStudentMember_111412-app.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2105_ElectionofStudentMember_111412-app.pdf
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ACTIONABLE IMPROVEMENT PLANS – IV.A.2.a.  

 

None. 

 

 
b. The institution relies on faculty, its academic senate or other appropriate 

faculty structures, the curriculum committee, and academic administrators for 
recommendations about student learning programs and services. 

 

DESCRIPTIVE SUMMARY – Standard IV.A.2.b 

 

One of the primary functions of the Academic Senate is making recommendations 

to the Superintendent/President and the Board of Trustees regarding curriculum, 

academic standards, and other professional matters.  

 

The Academic Senate relies on campus committees, such as Curriculum, Distance 

Education Committee (DEC), Student Learning Outcomes (SLO) Committee, and 

Instructional Technology Committee (ITC), to provide faculty the forum and 

opportunity to develop policies and procedures that significantly impact academic 

and related matters. 

 

In addition, faculty have input on other governance committees related to student 

learning, including the Student Services Program Leadership Council (SSPLC) and 

the Student Success and Support Programs Committee (SSSP). Faculty members 

also serve on the College Student Success Task Force and various ad hoc 

committees as needs arise. 

 

Academic Affairs and Student Services administrators of the College are 

instrumental in aiding in the development of student learning programs and 

services. Deans and directors serve on the Curriculum Committee, DEC, SLO 

Committee, and ITC, to name a few. 

 

SELF-EVALUATION – IV.A.2.b 

 

The College meets this Standard. 

 

The Rio Hondo College Academic Senate consists of both full-time and part-time 

division-elected faculty senators, proportionally representing the areas of 

Academic Affairs and Student Services. The Senate and its subcommittees express 

the views of the faculty. The College supports the work of the Academic Senate by 

providing reassigned time to the Executive Committee, so those elected officers 

may fully participate in participatory/shared governance activities, complete the 

work of the Senate, and provide time to confer with administrative officials. The 

College and the Academic Senate mutually agree on recommendations made by 

the Senate and its subcommittees in the areas commonly referred to as the 10+1. 
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Several board policies insure appropriate involvement of the faculty (IV.A.033: 

Board Policy 4020; IV.A.043: Board Policy 4025; IV.A.044: Board Policy 4220; 

IV.A.045: Board Policy 4050; IV.A.002: Organizational Structures and 

Governance Manual 2014; IV.A.046: Rio Hondo College Officials Website). 

  

The Curriculum Committee monitors, reviews, and recommends new and revised 

curricula, ensuring compliance with California state standards as set by the 

California Community College Chancellor’s Office (CCCCO). The Committee is 

composed of 22 faculty members, one of whom serves as chair, one student, an 

evaluation technician, the Dean of Business, and the Dean overseeing the Office of 

Instructional Operations (IV.A.002: Organizational Structures and Governance 

Manual 2014. 

 

The Distance Education Committee (DEC) recommends to the Academic Senate 

and administration quality standards, regular and substantive contact with students, 

best practices, and compliance with legal requirements, such as the Americans 

with Disabilities Act (ADA) in all online, hybrid, and enhanced course offerings. 

The DEC sets training standards and recommends the selection of course 

management systems. The Committee is composed of 12 faculty members, the 

faculty Distance Education Coordinator who serves as chair, two classified 

employees, two academic administrators, and the Director of Information 

Technology Services (ITS) (IV.A.002: Organizational Structures and Governance 

Manual 2014). 

 

The Instructional Technology Committee (ITC) makes recommendations on 

matters relating to technology used in instruction and student services. The 

Committee evaluates software and hardware for use in on-ground classrooms and 

online courses, as well as provides training opportunities in instructional 

technology. The ITC is composed of ten faculty members, one of whom serves as 

chair, two classified employees, and two administrators, and Director of 

Information Technology Services (ITS) (IV.A.002: Organizational Structures and 

Governance Manual 2014). 

 

The Student Learning Outcomes (SLO) Committee recommends College policy 

relevant to student learning outcomes; provides assistance and guidance to 

employees in the development and assessment of SLOs; and reviews program, 

degree, and institutional SLOs in efforts to ensure high quality assessment. The 

Committee works closely with the Institutional Effectiveness Committee (IEC) and 

the Office of Institutional Research and Planning (IRP) to ensure SLOs are linked 

to the institutional planning/review process. The SLO Committee is composed of 

two faculty representatives each from the divisions of Communications and 

Languages, Behavioral and Social Sciences, and Math and Sciences; one 

representative from each of the remaining divisions; the faculty SLO Coordinator, 

who serves as chair; one academic dean; a Student Services area manager; the 

Dean of IRP, the Dean of Library and Instructional Support; and the Vice 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4020_Program_Curriculum.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4020_Program_Curriculum.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4025_CriteriaASDegree11409.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4220_StandardsofScholarship11409.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4050_Articulation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/board-homepage/college-officials/
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
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Presidents of Academic Affairs and Student Services (IV.A.002: Organizational 

Structures and Governance Manual 2014). 

 

Beyond making recommendations through its various subcommittees, the 

Academic Senate regularly makes recommendations to the College on matters also 

clearly under its 10 + 1 purview. For example, on 8 January 2014, the Academic 

Senate sponsored a Student Success workshop to formulate recommendations for 

the College Student Success Task Force. The recommendations were subsequently 

reported to the Board of Trustees; the general assembly at spring FLEX Day; the 

Academic Senate; Planning and Fiscal Council (PFC); Student Success Initiative 

Task Force; Student Success and Support Programs (SSSP) Committee; and 

Associated Students Rio Hondo College (ASRHC) (IV.A.047: Senate Student 

Success Workshop Presentation). 

  

ACTIONABLE IMPROVEMENT PLANS – IV.A.2.b 

 

None. 

 

 
3. Through established governance structures, processes, and practices, the 

governing board, administrators, faculty, staff, and students work together for the 
good of the institution. These processes facilitate discussion of ideas and 
effective communication among the institution's constituencies. 

 

DESCRIPTIVE SUMMARY – Standard IV.A.3 

 

The goals and objectives of the College are best achieved through the 

participatory/shared governance structure. Cooperation, collaboration, and 

collegiality are the exemplary values that constituents aspire to uphold throughout 

the governance process. Campus constituencies are afforded opportunities to 

provide recommendations on proposals by the Board and/or the 

Superintendent/President; constituents may, in some limited cases, bring forward 

recommendations of their own. The organizational structures and governances 

practices of the College are outlined in the Organizational Structure and 

Governance Manual (IV.A.002: Organizational Structures and Governance 

Manual 2014). 

 

SELF-EVALUATION – IV.A.3 

 

The College meets this Standard. 

 

The Board adopts policies of intent, authorized by law or deemed necessary for the 

operation of the College. The Board promotes the vision, mission, and values of 

the College (IV.A.011: RHC Vision, Mission, Values) by respecting the role of the 

faculty, students, classified staff, confidential employees, and administration. 

Faculty involvement in governance is guaranteed by Assembly Bill (AB) 1725 and 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.045-Senate-Student-Success-Presentation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.045-Senate-Student-Success-Presentation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
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Title 5, sections 53200 through 53206. The Board encourages other campus 

constituencies to become involved in governance, as well (IV.A.026: Board Policy 

2510; IV.A.029: Administrative Procedure 2510 ). In addition, the Board has the 

authority to delegate decision making to the Superintendent/President. However, 

both the Board and the Superintendent/President are mindful of and value 

contributions to the decision-making process from all constituencies, which have 

most recently contributed to the realization of the Student Success Initiative Task 

Force (http://www.riohondo.edu/ssi/). 

 

The Academic Senate represents the faculty, whose primary function is making 

recommendations on academic and other 10+1 matters. The California School 

Employees Association (CSEA) serves as the governance body for classified 

employees. The Associated Students of Rio Hondo College (ASRHC) acts on 

behalf of student interests, and the Management/Confidential Council (MCC) 

represents deans, directors, and confidential employees. The 

Superintendent/President meets periodically with the Senate Executive officers, as 

well as the CSEA and ASRHC leadership, to discuss topics of concern (IV.A.002: 

Organizational Structures and Governance Manual 2014). 

 

Cooperation, collaboration, and collegiality are evident in the governance process. 

The Academic Senate regularly acts on revisions to board policies and 

administrative procedures, provides guidance to faculty serving on various 

committees, and recently took initiative in sponsoring a workshop on the Student 

Success Initiative (SSI) (IV.A.047: Senate Student Success Workshop 

Presentation). The Planning and Fiscal Council (PFC), on which all campus 

constituencies serve, acts as a principal conduit for budgetary and planning 

recommendations to the Superintendent/President. All recommendations for 

staffing, technology requests, and facility needs are funneled through PFC. The 

Curriculum Committee is engaged in directing course revisions, new course 

requests, and new degree programs. The Program Review Committee makes 

program-level recommendations and, when campus trends are noticed, the 

Committee sees that institutional recommendations are sent to the appropriate 

governance body. 

 

Collaboration results in successful outcomes for which all can share credit. A few 

examples are the development of the Early College Academy (ECA) (IV.A.047: 

Senate Student Success Workshop Presentation); the South Whittier Educational 

Center (SWEC) and El Monte Educational Center (EMEC) (IV.A.049: SWEC 

Webpage; IV.A.050: EMEC Webpage); the Student Success Initiative Task Force 

(http://www.riohondo.edu/ssi/); and the annual Institutional Planning Retreat 

(IV.A.051: Planning Process Document). 

 

The consequences of following collaborative processes also may include 

disagreement among groups. No one is confused that authority and responsibility 

for decision making lies with the Superintendent/President in those matters the 

Board has delegated to that position. However, certain governance bodies on 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2510_ParticipationLocalDecisionMaking.pdf
http://www.riohondo.edu/ssi/
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.045-Senate-Student-Success-Presentation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.045-Senate-Student-Success-Presentation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.045-Senate-Student-Success-Presentation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.045-Senate-Student-Success-Presentation.pdf
http://www.riohondo.edu/swec/
http://www.riohondo.edu/swec/
http://www.riohondo.edu/emec/
http://www.riohondo.edu/ssi/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/1.A.09_Planning-Process-Document.pdf
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campus are given certain responsibilities, and interpretation of those 

responsibilities can give rise to disagreements. One such committee is the Planning 

and Fiscal Council (PFC). Administrative Procedure (AP) 3250, “Institutional 

Planning,” (IV.A.052: Administrative Procedure 3250) states that PFC has the 

responsibility for “developing and presenting planning, budget, and other 

recommendations.” Campus constituencies, by and large, feel that this aspect of 

PFC is not always utilized to its fullest possible extent, even though 

communication and cooperation between the District and other parties in the 

participatory/shared governance structure has markedly improved. 

 

A second disagreement that deeply and negatively affected trust between campus 

members and participation and collaboration in participatory/shared governance 

occurred during the 2011-2012 academic year. On 26 October 2011, the 

Superintendent/President at that time initiated a complaint against three faculty 

members, alleging discrimination and harassment. The College followed the 

required procedures, but neither discrimination nor harassment was found. 

Subsequently, the Rio Hondo College Faculty Association (RHCFA) filed an 

unfair practice charge that was resolved to the mutual agreement of both sides. 

(For a detailed explanation please see “IV.A.053: Discrimination Complaint 

Narrative.”) 

 

The College is committed to guaranteeing free speech and providing safe venues 

for communication between and among all campus constituencies and has 

expressed this publicly (IV.A.054: October 2013 President’s Update). The College 

recognizes that, even though trust among campus members has been largely 

restored and collaboration in participatory/shared governance has recovered since 

the aforementioned incident, some areas are still in need of continuing 

improvement. 

 

ACTIONABLE IMPROVEMENT PLANS – IV.A.3   
 

None. 

 

 
4. The institution advocates and demonstrates honesty and integrity in its 

relationships with external agencies. It agrees to comply with Accrediting 
Commission standards, policies, and guidelines, and Commission requirements for 
public disclosure, self evaluation, and other reports, team visits, and prior approval of 
substantive changes. The institution moves expeditiously to respond to 
recommendations made by the Commission. 

 

DESCRIPTIVE SUMMARY – Standard IV.A.4. 

 

Rio Hondo College values open communication, honesty, and truthfulness (IV.A.011: 

RHC Vision, Mission, Values). When interacting with external agencies, the College 

advocates and demonstrates these values. In addition, the College complies with the 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP3250_College-Planning.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.053-Discrimination-Complaint1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.053-Discrimination-Complaint1.pdf
http://www.riohondo.edu/president/presidents-update/
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
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standards, policies, and guidelines of the Accrediting Commission for Community and 

Junior Colleges (ACCJC) and adheres to ACCJC’s requirements for public disclosure 

of self-evaluations, team visits, and other reports. Accuracy and promptness is always 

an important consideration in all communications.  

 

SELF-EVALUATION – IV.A.4. 

 

The College meets this Standard. 

 

The Western Association of Schools and Colleges (WASC) accredits Rio Hondo 

College, and the California Community College Board of Governors (BOG) authorizes 

the College to offer courses. The College maintains memberships with the American 

Association of Community Colleges (AACC), the California Association of 

Community Colleges (CACC), and the San Gabriel/Foothill Association of 

Community Colleges (SanFACC) (IV.A.055: RHC 2013-2014 Catalog, Page #1). 

 

As a consequence of the 2008 College application for reaffirmation (IV.A.056: 2008 

Application for Reaffirmation of Accreditation), ACCJC tendered six 

recommendations (IV.A.057: ACCJC 2008 Evaluation Report) intended to improve 

adherence to standards, guidelines, and policies of the Commission. In October 2009, 

the College submitted a Follow-up Report (IV.A.058: 2009 Follow-Up Report) 

addressing the recommendations, and the Commission responded in affirming 

accreditation (IV.A.059: Notice of Reaffirmation of Accreditation 20 January 2010).  

A Mid-term Report was submitted in October 2011 (IV.A.060: 2011 Midterm Report), 

and a Status Report on Student Learning Outcomes in October 2012 (IV.A.061: 2012 

College Status Report on Student Learning Outcomes Implementation). 

 

The College complies with ACCJC’s requirements to submit substantive change 

proposals and notifications. Among those recently submitted were a distance learning 

proposal; certificates for child development; business marketing; transmission service; 

engine repair; brake suspension service; and Associate degrees in advanced engine 

performance, logistics management, kinesiology, business marketing, English, 

physics, and early childhood education (IV.A.066: Substantive Change Proposal 19 

Feb 2010, IV.A.067: Substantive Change Proposal 25 July 2012). An upcoming 

Substantive Change Retreat August 2014 will provide in-depth training for academic 

deans on substantive change requirements and approval process. 

 

Several College programs are certified by other external agencies, and these programs 

comply with the requirements of the relevant agencies. (For a complete list please see 

“IV.A.065: Evidentiary Narrative re: Certification by External Agencies”) Compliance 

with the high standards of external agencies demonstrates the College’s commitment 

to integrity. Attesting to this was the College response to a breach in test security at the 

Police Academy in August 2010 (IV.A.062: POST Commission Meeting Minutes 24 

Feb 2011, IV.A.063: POST Commission Meeting Minutes 23 June 2011). Shortly 

thereafter, in October 2010, the Police Academy program was suspended by the 

California Commission of Peace Officer Standards and Training (POST). This has 

http://www.riohondo.edu/wp-content/uploads/2014/02/Intro13-14.pdf
http://www.riohondo.edu/accreditation/reports/
http://www.riohondo.edu/accreditation/reports/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/05/Letter-from-Wasc-012910.pdf
http://www.riohondo.edu/accreditation/reports/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/05/Letter-from-Wasc-012910.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/05/midterm_report_final.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/RHC-ACCJC-SLO-Proficiency-Report-October-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/RHC-ACCJC-SLO-Proficiency-Report-October-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.063-Substantive-Change-Proposal-19-Feb-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.063-Substantive-Change-Proposal-19-Feb-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.064-Substantive-Change-Proposal-25-July-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.065-Certification-by-External-Agencies.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.059-POST-Commission-Meeting-Minutes-24-Feb-2011.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.059-POST-Commission-Meeting-Minutes-24-Feb-2011.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.060-POST-Commission-Meeting-Minutes-23-June-2011.pdf
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been a difficult challenge for the College. However, the Superintendent/President, in 

tandem with the Vice President of Academic Affairs, deans, directors, and faculty 

members of the Division of Public Safety, have collaborated with POST officials for 

more than two years in redesigning and improving all aspects of the Police Academy. 

In March 2011, POST provided the College with limited authorization to offer 

Academy courses. Since then, monthly telephone conference calls with POST’s 

Deputy Executive Director and leading Bureau Chiefs led to the Academy being 

reopened in June 2012 and the first extended Academy cohort class graduating in July 

2013. The first intensive Academy cohort since suspension has been authorized to 

begin training in August 2014. 

 

With regard to the United States Department of Education (USDE) regulations, 

independent auditors for the College attest to compliance with financial requirements 

for programs such as TRiO, TRiO-STEM, and its Title V grants (IV.A.068: Report of 

Independent Auditors). Furthermore, the College adheres to federal standards in areas 

such as assessment of student learning and Distance Education (DE). 

 

ACTIONABLE IMPROVEMENT PLANS – IV.A.4.  
    

None. 

 

 

5. The role of leadership and the institution's governance and decision-making 
structures and processes are regularly evaluated to assure their integrity and 
effectiveness. The institution widely communicates the results of these evaluations 
and uses them as the basis for improvement. 

 

DESCRIPTIVE SUMMARY – Standard IV.A.5. 

 

On 9 October 2013, the Board of Trustees reviewed the proposed Governance 

Committee Review process, to be implemented in evaluating the governance and 

decision-making entities of the College (IV.A.028: Board of Trustee Minutes, 10-9-

13). This culminated a year-long deliberative process among all constituency groups, 

formalizing the previous informal self-reflection process haphazardly implemented 

across campus, such as those cited in Planning and Fiscal Council (PFC) and 

Institutional Effectiveness Committee (IEC) minutes (IV.A.007: 2-12-13 Planning 

and Fiscal Council Meeting Minutes, IV.A.008: 2-26-13 Planning and Fiscal Council 

Meeting Minutes, IV.A.009: 4-23-13 Planning and Fiscal Council Meeting Minutes). 

The capstone of the new Governance Committee Review process is a formal survey 

instrument that was crafted by the Office of Institutional Research and Planning (IRP) 

(IV.A.069: 2014 Governance Committee Review Survey Participants). This survey 

prompts all respondents to identify committee strengths and weaknesses and asks for 

relevant data where appropriate to support assertions.  

 

This survey, available online, included a series of questions that enabled governance 

committee members to evaluate their governance committees. For example, a few of 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.065-Report-of-Independent-Auditors.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.065-Report-of-Independent-Auditors.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_10913-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_10913-with-attachments.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.007-Planning-and-Fiscal-Council-Mtg-Mins.-2.12.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.007-Planning-and-Fiscal-Council-Mtg-Mins.-2.12.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.008-Planning-and-Fiscal-Council-Mtg-2.26.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.008-Planning-and-Fiscal-Council-Mtg-2.26.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.009-Planning-and-Fiscal-Council-Mtg-Mins.-4.23.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.069-Governance-Committees-Participating-in-the-2014-Governance-Committee-Review-Survey.pdf
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the questions asked governance committee members to assess each year how well 

their particular committee fulfilled its purpose, how much their committee was able to 

influence the overall decision-making process of the College, and how well their 

committee communicated with other governance committees. 

 

Survey results are summarized by IRP and reported to the Superintendent/President 

for consideration in President’s Council, a governance committee comprised of 

representatives of faculty leadership, classified staff leadership, MCC leadership, and 

administrators.  

 

Additionally, the Accreditation Leadership Team (ALT) recently surveyed the 

campus with the specific intention of collecting cogent accreditation information. Of 

particular significance was a desire to assess campus-wide perceptions of governance 

entities. One of the questions included in the survey related directly to campus 

perception of governance entities. This particular question will be included in future 

Campus Climate Surveys distributed biennially to the entire campus (IV.A.016: 

Campus Climate Survey). Implementation will result in at least three sets of 

responses that can be disaggregated by “employee group” over time. Having this 

information will help determine whether there are divergences of perception towards 

governance and governance efficacy from one employee group to another. 

 

SELF-EVALUATION – IV.A.5. 

 

The College meets this Standard. 

 

The Governance Committee Review Survey was administered in spring 2014 to eight 

governance committees. These committees were chosen because of their direct impact 

on the governance and decision-making processes, their inclusion of employees from 

all three primary groups, and their participation in the institutional planning/review 

process. (For a complete list, see “IV.A.069: 2014 Governance Committee Review 

Survey Participants”). A summary of the survey results was submitted to President’s 

Council in July 2014. The leaders of the various employee groups who serve on 

President’s Council were asked to share the results with their respective employee 

groups so that all employees were informed of the results. Also, the Office of the 

Superintendent/President distributed the results of the survey to the participating 

governance committee chairs so that the chairs could review survey results and discuss 

them with their respective governance committees (IV.A.070: Summary of 7-1-14 

Governance Committee Survey Results Review).  

 

Survey results indicated that most governance committee representatives believe they 

are fulfilling the purpose of their respective committees, and most believe that 

materials/resources received in their particular committees have helped them 

participate effectively as committee members. However, when asked what could be 

improved within their respective governance committees, members predominantly 

indicated better communication between their committee and other committees, as 

well as more thorough discussion of annual goals and objectives. Moreover, when 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.016-Climate-Survey-Report-Results-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.016-Climate-Survey-Report-Results-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.066-Governance-Committees-Participating-in-2014-Governance-Committee-Review-Survey.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.066-Governance-Committees-Participating-in-2014-Governance-Committee-Review-Survey.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.068-Summary-of-7-1-14-Gov-Com-Rev-Surv-Discussion-at-Pres-Council.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.068-Summary-of-7-1-14-Gov-Com-Rev-Surv-Discussion-at-Pres-Council.pdf
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asked what could be improved overall in governance and decision making on campus, 

the most common response was better communication within and among governance 

committees. This theme of improved communication is also echoed in the results of 

the Campus Climate Survey (IV.A.071: 2014 Governance Committee Review 

Survey). 

 

One of the governance committees demonstrating the most rigorous self-evaluation 

and assessment process is the Staffing Committee. This Committee, comprised of 

classified staff, faculty, and managers, is tasked with the responsibility of reviewing 

staffing requests that arise through the planning/review process and ranking them in 

order of importance. After the 2013-2014 institutional planning cycle, the Institutional 

Effectiveness Committee (IEC) invited members of the Staffing Committees, as well 

as members of the entire campus community, to participate in several round table 

meetings to evaluate the staffing committee process, recommend changes to the 

process, and decide on which changes to implement in the following year (IV.A.072: 

Agenda from Roundtable Meeting to Evaluate Resource Allocation Process and 

IV.A.073: Feedback from Classified Staff and  IV.A.074: Faculty on Resource 

Allocation Process). Some of the changes recommended by participants of the round 

table meetings were incorporated into the subsequent institutional planning cycle. The 

resource allocation process remains a work-in-progress as various constituency groups 

continue to have opportunities to participate in the process and offer recommendations 

that will be considered in the next cycle.  

 

Since 2010, the College has been working hard to address the theme of improving 

communication between and among governance entities on campus. In October and 

November 2010, the Board of Trustees directed the Superintendent/President to host 

two multi-stakeholder work sessions intended to improve communication among all 

campus leaders. The College invited an independent consultant to serve as a facilitator 

for these two Saturday work sessions. These two meetings included representatives 

from the Board, the Superintendent/President, faculty members, classified staff, and 

confidential and management leadership. Session topics included cultivating trust, 

clarifying roles, and establishing ground rules. The common theme expressed at these 

stakeholder meetings was the need to identify practical ways to build trust and enhance 

communication among constituency groups (IV.A.075: Agendas_and_Minutes for 

Multi-Stakeholder Mtgs Oct-Nov 2010). 

 

To update the College community about the ongoing efforts to improve constituency 

group relations and the communication process, the president of each constituency 

group co-authored, with the Superintendent/President, a joint letter dated 29 

November 2010. Also mentioned in the letter  was a shared commitment to pursuing 

specific action items related to establishing “safe zones,” enhancing 

supervisor/employee relations, and ensuring that planning and governance processes 

are effective (IV.A.076: Multi-Stakeholder Joint letter 11-29-10). 

 

 

 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.069-Gov-Com-Review-Surv-Results-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.069-Gov-Com-Review-Surv-Results-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.070-RA-Roundtable-Agenda-and-Discussion-Packet-5-17-13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.070-RA-Roundtable-Agenda-and-Discussion-Packet-5-17-13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.071-RA-Roundtable-Classified-Staffing-Feedback.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.072-RA-Roundtable-Faculty-Staffing-Feedback.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.072-RA-Roundtable-Faculty-Staffing-Feedback.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.073-Agendas-Minutes-Summaries-of-Multi-Stakeholder-Mtgs-Oct-Nov-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.073-Agendas-Minutes-Summaries-of-Multi-Stakeholder-Mtgs-Oct-Nov-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.074-Multi-Stakeholder-Joint-Letter-11-29-10.pdf
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ACTIONABLE IMPROVEMENT PLANS – IV.A.5. 

 

Although this Standard has been met, the College is continuing to work to surpass the 

Standard and to achieve excellence in this area of governance and decision-making 

structures review. The Superintendent/President intends to work with the Dean of 

Institutional Research and Planning (IRP) to review the current evaluation instrument 

and determine how it can be improved for the next cycle in the 2014-2015 year. In 

addition, the Superintendent/President has already discussed with the Dean of IRP 

how to expand the number of governance committees included in the survey 

instrument. Furthermore, the Superintendent/ President intends to work closely with 

the leadership of each constituency group to improve the response rate of governance 

committee members among all employee groups. 
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STANDARD IV.A. EVIDENCE 
 

IV.A.001: Explanation of Participatory/Shared Governance 

IV.A.002: Organizational Structures and Governance Manual 2014 

IV.A.003: Mission-Revision-Process-and-Results-FINAL.pdf 

IV.A.004: AB 1725- complete bill 

IV.A.005: AB 1725 Workshop PowerPoint Presentation 

IV.A.006: Board Policies and Administrative Procedures Website 

IV.A.007: 2-12-13 Planning and Fiscal Council Meeting Minutes 

IV.A.008: 2-26-13 Planning and Fiscal Council Meeting Minutes 

IV.A.009: 4-23-13 Planning and Fiscal Council Meeting Minutes 

IV.A.010: President’s Advisory Committee 9-26-13 Agenda 

IV.A.011: RHC Vision, Mission, Values 

IV.A.012: 2013 Annual Report 

IV.A.013: Mission Statement Reinforcement 

IV.A.014: Program Review Summary Highlights 

IV.A.015: Mathematics Program Review 

IV.A.016: Campus Climate Survey 

IV.A.017: List of SSI Information Sessions Oct-Nov. 2013 

IV.A.018: Rio Hondo College Student Success Scorecard 

IV.A.019: President’s Update 

IV.A.020: Press Releases 

IV.A.021: 2013 Summer Newsletter 

IV.A.022: 2013 Fast Facts 

IV.A.023: Agendas and Minutes from Summer 2012 Course Reductions Meetings 

IV.A.024: Course Reduction 

IV.A.025: List of Governance Committees and Councils 

IV.A.026: Board Policy 2510 

IV.A.027: Board Policy 2410 

IV.A.028: Board of Trustee Minutes, 10-9-13 

IV.A.029: Administrative Procedure 2510 

IV.A.030: Explanation of AP 2510 

IV.A.031: Administrative Procedure 2410 

IV.A.032: Board Policy 4010 

IV.A.033: Board Policy 4020 

IV.A.034: Transfer Degree Issue 

IV.A.035: Administrative Procedure 4020 

IV.A.036: Minutes from Special 6-21-14 BOT Meeting 

IV.A.037: Administrative Procedure 4021 

IV.A.038: Administrative Procedure 4050 

IV.A.039: Board Policy 5400 

IV.A.040: Board Policy 2015 

IV.A.041: Board Policy 2105 

IV.A.042: Administrative Procedure 2105 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.001_Explanation-of-Participatory-Shared-Governance.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/I.A.05_Mission-Revision-Process-and-Results-FINAL.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.004_AB-1725-complete-bill.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.005-AB-1725-Workshop-RHCCD-10-13-08.pdf
http://www.riohondo.edu/president/board-homepage/board-policies-and-administrative-procedures/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.007-Planning-and-Fiscal-Council-Mtg-Mins.-2.12.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.008-Planning-and-Fiscal-Council-Mtg-2.26.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.009-Planning-and-Fiscal-Council-Mtg-Mins.-4.23.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.010_Pres.-Adv.-Com-9-26-13-Mtg-Agenda.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.012_2013-Annual-Report.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.013_Mission-Statement-Reinforcement1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.014_Prog-Rev-Summary-Highlights-2013-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.015_Mathematics-Program-Review.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.016-Climate-Survey-Report-Results-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.017-List-of-SSI-Information-Sessions_Oct-Nov2013.pdf
http://scorecard.cccco.edu/scorecard.aspx
http://www.riohondo.edu/president/presidents-update/
http://www.riohondo.edu/marketing/press-releases/
http://www.riohondo.edu/president/rhc-newsletter/
http://www.riohondo.edu/marketing/wp-content/uploads/sites/23/2014/05/RioFactsSheet2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.023-Agendas-and-Minutes-of-Sum-2012-Mtgs-re-Section-Reductions.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.024-Course-Reduction-An-Example-of-Systemic-Participative-Process-which-led-to-Improvement.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.024.1-List-of-Governance-Committees-and-Councils.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_10913-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2510_ParticipationLocalDecisionMaking.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.029-Explanation-of-AP-2510-Participation-in-Local-Decision-Making1.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4010_AcademicCalendar.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4020_Program_Curriculum.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.033-Transfer-Degree-Issue.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP4020_ProgramCurriculumDevelopment.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_62114_special-meeting_Accreditation-Self-Evaluation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP4021_VocationalProgDisc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP4050_Articulation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP5400_ASO.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2015_Student_Member_app_121113.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2105_ElectionStudentTrustee_1913_final.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2105_ElectionofStudentMember_111412-app.pdf
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IV.A.043: Board Policy 4025 

IV.A.044: Board Policy 4220 

IV.A.045: Board Policy 4050 

IV.A.046: Rio Hondo College Officials Website 

IV.A.047: Senate Student Success Workshop Presentation 

IV.A.048: Early College Academy 

IV.A.049: SWEC Webpage 

IV.A.050: EMEC Webpage 

IV.A.051: Planning Process Document 

IV.A.052: Administrative Procedure 3250 

IV.A.053: Discrimination Complaint Narrative 

IV.A.054: October 2013 President’s Update 

IV.A.055: RHC 2013-2014 Catalog, Page #1 

IV.A.056: 2008 Application for Reaffirmation of Accreditation 

IV.A.057: ACCJC 2008 Evaluation Report 

IV.A.058: 2009 Follow-Up Report 

IV.A.059: Notice of Reaffirmation of Accreditation 20 January 2010  

IV.A.060: 2011 Midterm Report 

IV.A.061: 2012 College Status Report on Student Learning Outcomes 

Implementation 

IV.A.062: POST Commission Meeting Minutes 24 Feb 2011 

IV.A.063: POST Commission Meeting Minutes 23 June 2011 

IV.A.064: Personal Communication: Superintendent/President, Vice-President of 

Academic Affairs, Dean of Public Safety, and the co-chairs of the Standard IV 

committee 

IV.A.065: Evidentiary Narrative re: Certification by External Agencies 

IV.A.066: Substantive Change Proposal 19 Feb 2010 

IV.A.067: Substantive Change Proposal 25 July 2012 

IV.A.068: Report of Independent Auditors 

IV.A.069: 2014 Governance Committee Review Survey Participants 

IV.A.070: Summary of 7-1-14 Governance Committee Survey Results Review 

IV.A.071: 2014 Governance Committee Review Survey 

IV.A.072: Agenda from Roundtable Meeting to Evaluate Resource Allocation 

Process 

IV.A.073: Feedback from Classified Staff 

IV.A.074: Faculty on Resource Allocation Process 

IV.A.075: Agendas and Minutes for Multi-Stakeholder Mtgs. Oct-Nov 2010 

IV.A.076: Multi-Stakeholder Joint letter 11-29-10 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4025_CriteriaASDegree11409.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4220_StandardsofScholarship11409.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP4050_Articulation.pdf
http://www.riohondo.edu/president/board-homepage/college-officials/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.045-Senate-Student-Success-Presentation.pdf
http://www.riohondo.edu/outreach-and-edu-partnerships/early-college-academy/
http://www.riohondo.edu/swec/
http://www.riohondo.edu/emec/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/1.A.09_Planning-Process-Document.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP3250_College-Planning.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.3.11-Discrimination-Complaint.pdf
http://www.riohondo.edu/president/presidents-update/
http://www.riohondo.edu/wp-content/uploads/2014/02/Intro13-14.pdf
http://www.riohondo.edu/accreditation/reports/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/05/Letter-from-Wasc-012910.pdf
http://www.riohondo.edu/accreditation/reports/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/05/Letter-from-Wasc-012910.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/05/midterm_report_final.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/RHC-ACCJC-SLO-Proficiency-Report-October-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/RHC-ACCJC-SLO-Proficiency-Report-October-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.059-POST-Commission-Meeting-Minutes-24-Feb-2011.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.060-POST-Commission-Meeting-Minutes-23-June-2011.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.062-Certification-by-External-Agencies1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.063-Substantive-Change-Proposal-19-Feb-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.064-Substantive-Change-Proposal-25-July-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.065-Report-of-Independent-Auditors.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.066-Governance-Committees-Participating-in-2014-Governance-Committee-Review-Survey.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.068-Summary-of-7-1-14-Gov-Com-Rev-Surv-Discussion-at-Pres-Council.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.069-Gov-Com-Review-Surv-Results-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.070-RA-Roundtable-Agenda-and-Discussion-Packet-5-17-13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.070-RA-Roundtable-Agenda-and-Discussion-Packet-5-17-13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.071-RA-Roundtable-Classified-Staffing-Feedback.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.072-RA-Roundtable-Faculty-Staffing-Feedback.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.073-Agendas-Minutes-Summaries-of-Multi-Stakeholder-Mtgs-Oct-Nov-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.074-Multi-Stakeholder-Joint-Letter-11-29-10.pdf
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B. Board and Administrative Organization 
 

In addition to the leadership of individuals and constituencies, institutions recognize the 

designated responsibilities of the governing board for setting policies and of the chief 

administrator for the effective operation of the institution. Multi-college districts/systems 

clearly define the organizational roles of the district/system and the colleges. 

 
The Board of Trustees and the Superintendent/President work in tandem as necessary yet 

still recognize the unique responsibilities each fulfills in the governance of the College.  

The Board establishes policies which help facilitate achievement of the College mission 

and vision. The Superintendent/President assumes responsibility for daily operations of the 

College, including strategic planning, budget control, and communications. Incoming 

board members and presidents are in-serviced about their unique roles and are reminded 

about these roles to ensure best practices and reflection of lessons learned with respect to 

governance. Furthermore, both trustees and presidents learn about their roles in the context 

of participatory/shared governance, which enables faculty to provide input on governance 

matters. Given that Rio Hondo College is a single campus district, the portion of Standard 

IV which deals with multi-college districts (IV.B.3) will not be addressed in this self-study.  
 

1. The institution has a governing board that is responsible for establishing policies to 
assure the quality, integrity, and effectiveness of the student learning programs and 
services and the financial stability of the institution. The governing board adheres to 
a clearly defined policy for selecting and evaluating the chief administrator for the 
college or the district/system. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1. 

 

A primary function of the Board of Trustees is to exercise ultimate authority for 

educational quality, legal matters, and financial integrity by establishing policies that 

are consistent with the College’s Mission Statement. Furthermore, the Trustees act in a 

manner consistent with its policies and protocols; publish the policies, protocols, and 

code of ethics; establish a program of Board development; assess Board performance, 

are informed and involved in accreditation; and select and evaluate the 

Superintendent/President. In doing so, the Board assures quality, integrity, and 

effectiveness of the College’s student learning programs and services. 

  

SELF-EVALUATION – IV.B.1. 

 

The Board of Trustees has the authority and responsibility to make decisions in those 

areas charged to it by federal and state laws and regulations. The Board acts in the 

public interest in its role as an independent policy-making entity. 

 

In its fiduciary duty, the Board advocates for and defends the College from 

unwarranted and inappropriate influence. The Board acts as a whole, once it comes to 

a decision. 
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The Board has established Board Policy (BP) 4020, “Program, Curriculum, and 

Course Development,” to ensure that College programs and curricula “shall be of high 

quality, relevant to community and student needs, and evaluated regularly.” This 

requirement is infused throughout pertinent policies and administrative procedures.  

 

The District makes available on the Board webpage all board policies and 

administrative procedures. The Board selects the Superintendent/President according 

to BP 2431, “Superintendent/President Selection.” During the 2012-2013 academic 

year, the Board initiated the process to select a new Superintendent/President, and on  

8 May 2013 the Board appointed the new Superintendent/President. The Board 

followed the process and reviewed the policy and, after seeking recommendations 

through the participatory/shared governance process, approved the policy on 15 

January 2014. 

 

The Board evaluates the Superintendent/President according to BP 2435, “Evaluation 

of Superintendent/President.” The Superintendent/President was last evaluated 

between April and July 2014. This board policy, as with all policies, is reviewed 

biennially. (For a timeline of presidential tenure from 2007-2014, see  “IV.B.001: 

Summary of Presidential Tenures.”) 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.  
 

None. 

 

 
a. The governing board is an independent policy-making body that reflects the 

public interest in board activities and decisions. Once the board reaches a 
decision, it acts as a whole. It advocates for and defends the institution and 
protects it from undue influence or pressure. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1.a. 

 

The Board of Trustees consists of five regular members elected by the qualified 

voters of the District and one student member duly elected by the student body 

(IV.B.002: Board Policy 2010). 

 

The Trustees are involved in many activities within the District, which keeps them 

abreast of concerns and issues of their constituents and helps inform their decision 

making at the College. The complete list of activities encompasses national 

organizations, advocacy groups, and state and regional associations. (For a 

comprehensive list, see “IV.B.003: List of Trustees Activities and Organizations.”) 

This list also includes local organizations, such as city commissions, oversight 

boards, task forces, foundations, non-profits, and many other organizations which 

reflect the Trustees’ interests (IV.B.004: Rio Hondo College 2013-14 Board of 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.001-Summary-of-Presidential-Tenures-2007-141.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.001-Summary-of-Presidential-Tenures-2007-141.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2010_BoardMembership.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.003-List-of-Trustees-Activities-and-Organizations.pdf
http://www.riohondo.edu/president/board-homepage/board-of-trustees-biographies/
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Trustee Biographies). The Trustees’ continuous engagement with the community 

demonstrates their evolving understanding of the public interest.  

 

Board members also attend conferences and meetings related to policy making and 

advocacy. The Board has remained active with the American Association of 

Community Colleges (AACC), the American Community College Trustees 

(ACCT), the California Community College Trustees (CCCT), the Community 

College League of California (CCLC), and the San Gabriel/Foothill Association of 

Community Colleges (SanFACC) (IV.B.005: Board Development related activities 

2009-14; IV.B.006: Conferences attended 2013-2014). 

 

Trustees regularly advocate for the College. Board members attend Capitol Day 

activities in Sacramento, sponsored by CCLC in late January after the Governor 

releases the budget, in an effort to protect state funding for community colleges 

(IV.B.007: Sacramento Advocacy Meetings from 2009-14). Similarly, Trustees 

advocate as appropriate for cogent legislation at the Community College National 

Legislative Summit sponsored by AACC and ACCT in Washington, D.C. 

(IV.B.008: Washington, D.C. Advocacy Meetings from 2009-14). Furthermore, the 

Board of Trustees actively advocates for legislation or statewide initiatives that 

promote, protect, or increase funding for community colleges. Conversely, the 

Board opposes measures that may have a negative impact on community colleges 

(IV.B.009: Minutes from August 8, 2012 BOT Meeting). 

 

Trustees are transparent. Each year, Trustees complete an Annual Statement of 

Economic Interests, Form 700, and submit it to the State of California Fair Practices 

Political Commission. In doing so, they attest to any potential economic interests 

that could create or be perceived to create a conflict of interest regarding future 

decisions or votes.   

 

SELF-EVALUATION – IV.B.1.a. 

 

The College meets this Standard. 

 

The Trustees make decisions by majority at Board meetings during open session, at 

which time they act as a collective body, as one voice. Indeed, as stated in the 2013 

edition of the Trustee Handbook, they are “stewards for the public interest” and 

“have the authority only when they are meeting as a board” and not as “individual 

trustees” who by themselves “have no authority” IV.B.010: 2013 CCLC Trustee 

Handbook). 

 

The effectiveness of the Board in avoiding conflicts of interest has protected the 

College from individual agendas and ensured focus on the public interest. The 

vigilance of the Trustees in being transparent on their Form 700 documents and 

willingness of Trustees to recuse themselves from taking votes that might be 

perceived as conflicts of interest have protected the College from outside influence 

or pressure. These practices ensure compliance with Board Policy (BP) 2710 and 

http://www.riohondo.edu/president/board-homepage/board-of-trustees-biographies/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.004-Board-Development-Related-Activities-and-Topics-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.004-Board-Development-Related-Activities-and-Topics-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.005-Conferences-Attended-2013-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.006-Sacramento-Advocacy-Meetings-2009-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.007-Washington-D.C.-Advocacy-Mtgs-from-2008-14.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_8812.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
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Administrative Procedure (AP) 2710, “Conflict of Interest, Administrative 

Procedure,” as well as AP 2712, “Conflict of Interest and Disclosure Code” 

(IV.B.011: Board Policy 2710, IV.B.012: Administrative Procedure 2710 and 

IV.B.013: Administrative Procedure 2712). These policies and procedures define 

conflicts of interest, require disclosure of even remote conflicts, describe filing 

procedures for conflict of interest statements, and include consequences of code 

violations. 

 

An illustration of the Board reflecting the public interest and acting as a whole 

relates to the creation of two off-campus educational centers in South Whittier 

(SWEC) and El Monte (EMEC). Throughout the planning, construction, and 

maintenance of these educational centers, the Trustees have remained steadfast in 

their promise to the community and unified in a common purpose. (For details, see 

“IV.B.014: Summary of Educational Center Actions.”)   

 

The SWEC and EMEC examples illustrate exemplary Board behavior: cooperation 

and altruism. Such conduct is congruent with model behavior for boards of trustees, 

as described at a special Board study session facilitated by a consultant to the 

Board. The consultant reminded Trustees that their authority emanates from their 

acts as a collective, not as individuals (IV.B.015: Minutes from 12 July 2013 

Special Board Study Session on Student Success Initiative). The consultant 

emphasized that the Trustees must work as a team, setting aside individual agendas.  

 

Another example of the Board advocating for and defending the College from 

outside pressure is the campaign to approve Proposition 30 in fall 2012. Faced with 

the prospect of draconian mid-year budget cuts, the Board passed a resolution 

supporting Proposition 30 to ensure much needed revenue for community colleges. 

Beyond passing the resolution, the Trustees were united in their efforts to raise 

funds and to campaign with faculty, staff, and administrators to volunteer during 

non-working hours. Consequently, the passage of Proposition 30 reduced the 

impact of mid-year cuts.   

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.a.  

 

None. 

 

 
b. The governing board establishes policies consistent with the mission statement to 

ensure the quality, integrity, and improvement of student learning programs and 
services and the resources necessary to support them. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1.b. 

 

Board Policy (BP) 1200, “District Vision, Mission, Values Statement,” (IV.B.016: 

Board Policy 1200) was approved by the Board of Trustees on 18 November 2013 

after comprehensive review with input from all constituencies. The Board institutes 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/BP2710_ConflictofInterest_final_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/AP2710_ConflictofInterest_app_51414.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2712_ConflictofInterestCode.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.014-Summary-of-Educational-Center-Actions.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71213_special-meeting-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71213_special-meeting-with-attachments.pdf
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policies in congruence with the Mission Statement (IV.B.017: RHC Vision, 

Mission, Values), striving for excellence in instruction, resources, and services. 

Institutional policies uphold the mission of the College, as are assured in BP 2410, 

“Board Policy and Administrative Procedure” (IV.B.018: Board Policy 2410) and 

AP 2410, “Board Policies and Administrative Procedures” (IV.B.019: 

Administrative Procedure 2410). These documents outline the participatory/shared 

governance review process at the College.  

 

Several policies inform the requisite quality, integrity, and improvement of student 

learning programs, services, and resources that enact the mission of the College 

(For details, see “IV.B.020: Board Policies Narrative”). The College has also 

developed a set of goals and measurable objectives based on its Mission Statement, 

Chancellor’s Office (CO) policies, requirements of regulatory bodies, community 

feedback, and internal planning (IV.B.021: Institution Set Standards). These are 

meant to provide a basis for ongoing improvement. The Dean of Institutional 

Research and Planning (IRP) last updated the Board on these institution-set 

standards at a special meeting of the Board on 1 February 2014 (IV.B.022: BOT 

Meeting Agenda 1 February 2014; IV.B.023: BOT Meeting Minutes 1 February 

2014). 

 

SELF-EVALUATION – IV.B.1.b. 

 

The College meets this Standard. 

 

To ensure that policies uphold the College mission, board policies—per BP 2410, 

“Board Policy and Administrative Procedure” (IV.B.018: Board Policy 2410)—

undergo the participatory/shared governance review process outlined in AP 2410 

(IV.B.019: Administrative Procedure 2410).  

 

There are no Board policies that are inconsistent with the College mission, values, 

and goals. 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.b.  

 

None. 

 

 
c. The governing board has ultimate responsibility for educational quality, legal 

matters, and financial integrity. 
 

DESCRIPTIVE SUMMARY – Standard IV.B.1.c. 

 

Members of the Board of Trustees are responsible for the educational quality of the 

institution. They approve degrees, curriculum, and articulation agreements with 

educational partners. In addition, Trustees are informed about Student Success 

Scorecard measurement indices and have delegated authority to the 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.019-Board-Policies-Narrative.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.021-Institution-Set-Standards.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.021-ag1_2114_boardretreatss.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.021-ag1_2114_boardretreatss.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.022-Board-of-Trustee-Minutes-21-February-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.022-Board-of-Trustee-Minutes-21-February-2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
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Superintendent/President to ensure progress toward compliance with the Student 

Success Task Force Recommendations and the Student Success Initiative (SSI) on 

campus (IV.B.024: Minutes from July 2013 Board Study Session on Student 

Success Initiative). Data analysis is an integral component of informed educational 

quality decisions, so the Office of Institutional Research and Planning (IRP) 

provides annual presentations on student success and achievement data (IV.B.025: 

Minutes from September BOT Meetings). 

 

Legal counsel assists the Board in their responsibilities for such matters associated 

with the College. Real estate transactions, personnel litigation, liabilities related to 

claims against the institution, and other relevant matters are discussed with the 

retained attorneys of the College in closed session, after which the Board President 

reports any actions taken during closed session.    

 

Members of the Board of Trustees attest to integrity and independence with respect 

to financial matters of the College by completing the Annual Statement of 

Economic Interests, Form 700. These documents ensure optimum transparency of 

interests and investments, demonstrating independence from outside influences. 

They are kept on file in the Office of Finance and Business and are available upon 

public record request. 

 

It should be noted that the Board approved the budgets from 2008 through 2014, 

accompanied by healthy fiscal indicators. Those budgets boasted adherence to the 

“50 Percent Law” and reserves ranging from 7 to 14 percent (IV.B.026: Rio Hondo 

College Five Year Budget Summary Sheet). Indeed, Rio Hondo College has 

consistently demonstrated financial solvency while supporting educational 

improvements. Attesting to this, the College maintained its personnel and current 

salaries without furloughs during the economic downturn from 2008 to 2013.  

 

The Board has received regular, independent, external financial audits, with an 

“unqualified opinion,” the highest level of assurance in finance, with few findings 

or recommendations for the past six years (IV.B.027: Summary of Audit 

Ratings/Findings from 2009-10 to 2013-14). 

 

SELF-EVALUATION – IV.B.1.c. 

 

The College meets this Standard. 

 

The Board of Trustees is responsible for policies and decisions that impact the 

educational quality, legal standing, and financial integrity of the institution. It 

operates as a whole without influence or bias.     

 

The completion of the Annual Statement of Economic Interests forms referred to in 

the previous section ensures compliance with Board Policy (BP) and Administrative 

Procedure (AP) 2710, “Conflict of Interest,” and AP 2712, “Conflict of Interest and 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71213_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71213_special-meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.025-Board-Agendas-for-Annual-Presentations-on-Student-Success-2012-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.025-Board-Agendas-for-Annual-Presentations-on-Student-Success-2012-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.026-Five-Year-Budget-Summary-Sheet.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.026-Five-Year-Budget-Summary-Sheet.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.030-Summary-of-Financial-Ratings-Audit-Statements-and-Findings-from-2012-13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.030-Summary-of-Financial-Ratings-Audit-Statements-and-Findings-from-2012-13.pdf
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Disclosure Code” (IV.B.011: Board Policy 2710, IV.B.013: Administrative 

Procedure 2712, and IV.B.012: Administrative Procedure 2710). 

 

In compliance with BP 6200, “Budget Preparation,” the Board of Trustees is 

informed by the Superintendent/President about the College budget on a regular 

basis (IV.B.028: Board Policy 6200). This is accomplished on a quarterly basis as 

the Board of Trustee receives reports from the Superintendent/President, which 

include the projected budget amounts versus actual revenue and expenses incurred. 

Every quarter, the 311Q Report is presented publicly by the administration at a 

Board meeting so the report can be reviewed and approved by the Board in a 

transparent manner (IV.B.029: 311Q Report Document). This is also accomplished 

annually at the fall FLEX Day, when the Superintendent/ President or Vice 

President of Finance and Business addresses the general assembly on the subject of 

the budget (IV.B.030: Fall FLEX Day Agendas from 2009-2014). Furthermore, in 

accordance with BP 6300, “Fiscal Management,” which mandates quarterly reports 

showing financial and budgetary conditions, the Superintendent/ President includes 

a quarterly Financial Status Report in the Board Agenda, detailing the College 

budget as well as revenue and expenditures (IV.B.031: Board Policy 6300). 

Another board policy which facilitates prudent budget management is BP 6250, 

“Budget Management,” which outlines Board approval needed for certain transfers 

between major expenditure classifications and requires adequate internal controls 

(IV.B.032: Board Policy 6250).  

 

With respect to legal matters, the Board is apprised of and assumes responsibility 

for all legal matters associated with the District. The Board confers with legal 

counsel and considers recommendations in closed session, taking appropriate action 

as necessary to protect the interests of the District. Assuming responsibility for legal 

matters is a topic included in the Community College League of California Trustee 

Handbook that is distributed to all Trustees (IV.B.010: 2013 CCLC Trustee 

Handbook). 

 

Attesting to public disclosure of public funds, the Superintendent/President 

delivered a budget update at a breakout workshop at the January 2014 FLEX Day. 

The presentation, “Finance and Budget 101,” provided an overview of the budget, 

including timelines, and entertained questions from the audience (IV.B.033: 

Finance and Budget 101 Presentation from 1/24/14).  

 

The Board honors its fiscal responsibility and has demonstrated its commitment in 

its stated values and goals. The Board decision to include financial stability as one 

of its goals was prompted in part by a presentation, entitled “Accreditation 

Workshop for Standard IV,” by a special consultant and governance expert at a 19 

October 2013 Board study session (IV.B.034: Minutes from October 19, 2013 BOT 

Special Meeting; Notes from presentation slides). (For details on the background of 

this consultant, see “IV.B.144: Description of Consultant.”) The presentation 

addressed portions of Standard IV that relate directly to Board performance and 

Goal VII of the “2013-2014 Board of Trustees Goals” document, verifying that the 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/BP2710_ConflictofInterest_final_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2712_ConflictofInterestCode.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2712_ConflictofInterestCode.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/AP2710_ConflictofInterest_app_51414.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP6200_BudgetPrep.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.32_CCFS-311Q-2012-2013-Qtr-ended-Mar-31-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.033-FLEX-Day-Agendas-2009-2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP6300_FiscalManagement.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP6250_BudgetManagement.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.036-FINANCE-AND-BUDGET-101-01-24-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.036-FINANCE-AND-BUDGET-101-01-24-14.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_101913_StudySession-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_101913_StudySession-with-attachments.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.144-Description-of-Consultant.pdf
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Board will “[e]stablish budget guidelines to ensure Rio Hondo College District 

financial stability” (IV.B.035: Board of Trustee Goals).  

 

Mindful of the Student Success Task Force Recommendations, the Board 

encouraged the formation of a Student Success Task Force at Rio Hondo College. 

At a Board meeting in February 2012, Trustees participated in a discussion at a 

special study session in which they learned what steps the College needed to take to 

implement the Student Success Task Force Recommendations (IV.B.036: Agenda 

for the February 2012 Board Study Session). A summer 2013 Board study session 

focused on the statewide Student Success Task Force Recommendations related to 

student assessments, orientations, educational plans, activities, courses, and 

services, as well as the Student Equity Plan (IV.B.037: Agenda for 12 July 2013 

Board Study Session on Student Success Initiative).  

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.c.  

 

None. 

 

 
d. The institution or the governing board publishes the board bylaws and policies 

specifying the board's size, duties, responsibilities, structure, and operating 
procedures. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1.d. 

 

The bylaws and policies specifying the size of the Board, its duties, responsibilities, 

structures, and operating procedures are published on the District website in the 

“Board Policies and Administrative Procedures” section.  

 

Rio Hondo College subscribes to the Community College League of California 

(CCLC) Policy and Procedure service. When updates are received, College policies 

and procedures begin the local review process through President’s Cabinet, 

Administrative Council, and Planning and Fiscal Council (PFC). After local 

revision and upon first reading, the Board edits as appropriate. Revisions reroute 

through the review process and return to the Board.  

 

As policies and procedures are revised and adopted through the participatory/shared 

governance process, they are linked to the College website, which is available to the 

College and the public. Information related to the size, structure, and operating 

procedures of the Board are included in the first section of the Community College 

League of California Trustee Handbook, which is also included on the Board 

webpage. In addition, Board members and the Superintendent/President possess 

printed copies of these documents. The Student Trustee also receives a handbook 

with Board policies, duties, responsibilities, structures, and procedures. 

 

 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_2312_BoardRetreat.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_2312_BoardRetreat.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71213_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71213_special-meeting.pdf
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SELF-EVALUATION – IV.B.1.d. 
 

The College meets this Standard. 

 

The process for approving revisions to board policies and administrative procedures 

is outlined in Board Policy (BP) 2410, “Board Policy and Administrative 

Procedure” and Administrative Procedure (AP) 2410, “Board Policies and 

Administrative Procedures.” BP 2410 is explicit with regard to the process through 

which these policies and procedures are revised (IV.B.018: Board Policy 2410 ; 

IV.B.019: Administrative Procedure 2410). 

 

All constituent groups (administrators, faculty, staff, and students) are provided the 

opportunity to participate effectively in the formulation and development of District 

policies and procedures. Proposed changes to board policies and new board policies 

are reviewed by the President’s Cabinet, President’s Council, Administrative 

Council, and PFC for input before adoption. Should the Board wish to revise a 

Board policy, an amended version will go through the review process and should 

return to the Board within three months. 

 

The President’s Office ensures all links to board policies and administrative 

procedures are accurately posted on the College website and available to the 

College and the public.  

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.d.  

 

None. 

 

 
e. The governing board acts in a manner consistent with its policies and bylaws. The 

board regularly evaluates its policies and practices and revises them as necessary. 
 

DESCRIPTIVE SUMMARY – Standard IV.B.1.e. 

 

The Board of Trustees acts in accordance with its policies and protocols, which they 

review, evaluate, and revise as necessary. The Board adopts policies of intent, 

authorized by law, or deemed necessary for the operation of the College. The 

process of policy revision and adoption is carried out on a two-year cycle at regular 

meetings of the Board, and all campus groups are guaranteed participation in policy 

development and revision (IV.B.038: Board Policy 2200; IV.B.018: Board Policy 

2410; IV.B.019: Administrative Procedure 2410).  

 

SELF-EVALUATION – IV.B.1.e. 

 

The College meets this Standard. 

 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2200_BoardDutiesandResponsibilities.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
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Participatory/shared governance procedures are delineated in Administrative 

Procedure (AP) 2510, “Participation in Local Decision Making,” as is the legal 

authority of the Board (IV.B.040: Administrative Procedure 2510). 

 

The biennial policy review cycle is generally followed. However, there have been 

exceptions. Board Policy (BP) 2510, “Participation in Local Decision Making,” had 

not been updated since 2003 before the Board adopted its revision at the regular 

meeting on 15 January 2014 (IV.B.039: Board Policy 2510).  

 

Participatory/shared governance process works well with regard to the formation 

and review of board policies and administrative procedures. For example, at the 

regular meetings of the Board in May and June 2014, ten board polices were 

adopted and ten administrative procedures accepted (IV.B.041: Agenda for 3 May 

2014 Board Meeting; IV.B.042: Minutes for 3 May 2014 Board Meeting; IV.B.043: 

Agenda 11 June 2014 Board Meeting; IV.B.044: Minutes 11 June 2014 Board 

Meeting). There have been a few instances where the process was circumvented. 

The Board recognizes, though, the importance of seeking the advice and 

recommendations of campus constituency groups. (For a detailed explanation see 

IV.B.045: Participatory/Shared Governance Narrative). These few instances have 

stimulated the campus to maintain a vigorous conversation that will reinforce the 

strong foundation of participatory/shared governance. 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.e.  

 

None. 

 

 

f. The governing board has a program for board development and new member 
orientation. It has a mechanism for providing for continuity of board membership 
and staggered terms of office. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1.f. 

 

The Board of Trustees, the governing board of the College, is committed to in-

service development and new member orientation for Trustees. In 2008, the area of 

board development and education was an area of concern and subsequently 

identified as being in need of corrective action in the January 2009 Western 

Association of Schools and Colleges Report. Consequently, during the last five-plus 

years, the Board has been continuously involved in self-development and education 

activities.  

 

The District is instrumental in assisting the Board in this regard through financial 

support for conferences, workshops, seminars, lecture attendance, and other 

activities fostering professional development. Trustees frequently deliver follow-up 

reports on their professional development at Board meetings. The Office of the 

Superintendent/President maintains an updated log of all conferences, workshops, 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_5314_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_5314_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_5314_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/07/min_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/07/min_61114.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.045-Participatory_Shared-Governance.pdf
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and seminars attended by Trustees each academic year. This information is readily 

available to the Board during its annual evaluation as they review Board 

development activities. In addition, Board retreats and extended study sessions are 

also scheduled and include presentations of interest within the scope of professional 

development.  

 

Rio Hondo College is a member of the Community College League of California 

(CCLC), as well as the California Community College Trustees (CCCT). These two 

organizations sponsor annual conferences and new trustee orientations. A former 

Rio Hondo Trustee served on the board of CCCT. In addition, all five Rio Hondo 

Board members participated in the fall 2013 CCLC Conference program, 

“Excellence in Trusteeship” (IV.B.046: Program from Excellence in Trusteeship; 

IV.B.047: Excellence in Trusteeship Activities). Student trustees attend similar 

workshops geared towards student trustee training at the annual CCLC Conference 

(IV.B.048: Program from Student Trustee Training Workshop at CCLC 

Conference). 

 

When Board seats are open for election and candidates who have met the filing 

deadline have been verified by the Los Angeles County Registrar recorder, the 

Office of the Superintendent/President sends the candidates information about the 

College, which formally begins the pre-service education of the candidates. The 

information is intended to give candidates a solid foundation prior to serving, 

including previous and current Board meeting agendas; the most recent 

Organizational Structure and Governance Manual; the most recent Annual Report, 

the most recent CCLC Trustee Handbook; CCLC board candidate information; 

CCLC “Fast Facts” for new community college trustees; and the CCLC 

“Trusteeship” brochure, which outlines tasks, knowledge, and skills needed. 

 

Upon securing the Trustee seat(s), Trustee(s)-elect attend an orientation prior to 

their investiture and first Board meeting. The CCLC Trustee Handbook is provided 

to instruct and guide effective trusteeship and includes sections on the community 

college system; governance; effective boards; policy making, planning, and 

monitoring; the relationship of the Board to the Chief Executive Officer (CEO); 

board/staff relationships; fiscal responsibilities; and resources (IV.B.010: 2013 

CCLC Trustee Handbook). 

 

SELF-EVALUATION – IV.B.1.f. 

 

The College meets this Standard. 

 

The Board of Trustees is keenly aware of its responsibility for Trustee orientation 

and continuing professional development, as is stated in Board Policy (BP) 2740, 

“Board Education” (IV.B.049: Board Policy 2740). In addition, the Board recently 

requested the Superintendent/President to revise BP 2740 to update the orientation 

for annual newly elected student trustees. After sending BP 2740 through the 

regular Board policy review process, it was approved at the 9 April 2014 Board of 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.046-Excellence-in-Trusteeship-Program-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.047-Excellence-in-Trusteeship-Activities-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.048-Student-Trustee-Workshop-Prgm-Aug-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.048-Student-Trustee-Workshop-Prgm-Aug-2012.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2740_BoardEducation.pdf
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Trustees meeting (IV.B.050: Minutes from 9 April 2014 Board Meeting and 

IV.B.051: Administrative Procedure 2740). The most recent Student Trustee 

orientation was held by the Office of the Superintendent/President on 4 June 2014, 

and the Agenda included topics such as board policies, board protocols, 

accreditation, and communication with the Associated Students of Rio Hondo 

College (ASRHC) leadership (IV.B.052: Agenda from Student Trustee Orientation 

on June 4, 2014). Furthermore, on 14 May 2014, a transition meeting took place 

involving the outgoing and incoming Student Trustees (IV.B.053: Agenda/Meeting 

Notes from Trustee Transition Meeting on May 14, 2014). (For details of this 

transition process, see “IV.B.054: Summary of Transition Process between Student 

Trustees.”) 

 

The District offered two orientations to new Trustees in 2009, one in 2011, and one 

in 2013. Throughout this period, the Superintendent/President and the Board have 

worked together to make additions to the orientation agenda and to board 

development, in general. In addition to topics covered in the CCLC Trustee 

Handbook, recently added topics include the statewide Student Success Task Force 

and the response of the College to those recommendations, the District off-site 

educational centers (SWEC and EMEC), and accreditation. It should be noted that 

the topic of accreditation Standards has received focused attention during the last 

two versions of the Board orientation due to changes to the Standards and due to the 

intention of the Board for new Trustees to develop the same level of understanding 

of accreditation as more experienced Trustees (IV.B.055: Agenda for December 3, 

2013 New Trustee Orientation). Included in the most recent Board orientation was a 

discussion of BP 3200, “Accreditation,” which describes the role of the Board in 

the accreditation self-study process (IV.B.056: Board Policy 3200).  

 

Trustee study sessions provide additional opportunities for updates and professional 

development, which are especially important for new trustees. Since January 2009, 

29 study sessions have been held to keep the Board informed, educated, and 

updated on a variety of topics. Additional study sessions have been scheduled for 

the remainder of the current year (IV.B.057: 2009-14 Study Sessions and Special 

Board Meetings). (For a list of these study sessions, see “IV.B.058: List of Special 

Board Meetings/Study Sessions Related to Board Development/Board Education.”) 

At one such special study session on 14 June 2013, the Board strategized a 

comprehensive plan for professional development. Discussions centered on 

ensuring all Trustees develop core competencies through participation at 

conferences and workshops, such as the annual CCLC conference. The Board also 

emphasized the importance of reporting and discussing their findings with fellow 

Board members. Attesting to the Trustee commitment to ongoing professional 

development is the second goal for the 2013-2014 Board of Trustees, “Ensuring 

Professional Board Development,” which includes the following four objectives to 

which Board members have renewed their pledge (IV.B.035: Board of Trustee 

Goals): 

 

 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_4914-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2740_BoardEducation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.052-Student-Trustee-Orientation-6.4.14-Agenda.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.052-Student-Trustee-Orientation-6.4.14-Agenda.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.053-Agenda-and-Mtg-Notes-from-Student-Trustee-Transition-Mtg-5.15.14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.053-Agenda-and-Mtg-Notes-from-Student-Trustee-Transition-Mtg-5.15.14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.054-Summary-of-Transition-Process-between-Student-Trustees1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.054-Summary-of-Transition-Process-between-Student-Trustees1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.055-New-Trustee-Orientation-Agenda-12-3-13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.055-New-Trustee-Orientation-Agenda-12-3-13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP3200_Accreditation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.057-Study-Sessions-and-Special-Board-Meetings-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.057-Study-Sessions-and-Special-Board-Meetings-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.058-List-of-Special-Board-Meetings-Study-Sessions-Related-to-Board-Development-Board-Education1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.058-List-of-Special-Board-Meetings-Study-Sessions-Related-to-Board-Development-Board-Education1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
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 Establish areas of Board expertise and support with development 

 Assure representation by [B]oard at conferences; share conference experience 

at [B]oard meetings. 

 Support individual development in addition to conferences. 

 Strive to complete Community College League of California (CCLC) course 

in two years on how to be an effective Trustee. 

 

On 9 October 2013, the Board convened a four-hour study session led by a special 

Board consultant who focused on responsibilities of the Board in accreditation 

Standard IV, the delegation of authority to the Superintendent/President, and 

ongoing professional development (IV.B.059: Agenda from 9 October 2013 Board 

Study Session). The Board also attended a course titled “Accreditation Basics” 

offered by the Accrediting Commission for Community and Junior Colleges 

(ACCJC); attended orientations geared towards learning accreditation standards; 

scheduled special Board meetings dedicated entirely to accreditation self-study 

issues; and regularly reviewed ACCJC reports, newsletters, and bulletins. Each of 

these resources was provided by the campus Accreditation Liaison Officer (ALO), 

who works in tandem with the co-chairs of the Accreditation Leadership Team 

(ALT).  

 

Trustee terms are structured to ensure continuity and stability. Trustee terms are 

four years in length, commencing at the first Board meeting in December after the 

election. Elections are held biennially during odd-numbered years and staggered so 

that, as nearly as practical, two or three Board members are elected or re-elected 

during each election. In accord with BP 2100, “Board Elections,” the 

Superintendent/President recommends boundary adjustments of each Trustee area 

to the Board, should the decennial federal census indicate its necessity (IV.B.060: 

Board Policy 2100). 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.f.  
 

None. 

 

 
g. The governing board’s self -evaluation processes for assessing board 

performance are clearly defined, implemented, and published in its policies or 
bylaws. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1.g. 

 

The Board of Trustees is committed to assessing and improving its performance 

and has recommitted to annual self-evaluations and developed a master calendar to 

this effect (Evidence IV.B.061: 2013-14 Board of Trustee Calendar of Events). 

Each June, a subcommittee of the Board chooses and recommends to the whole an 

evaluative instrument or process to be used. The evaluation criteria include Board 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_101913_BoardStudySession.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_101913_BoardStudySession.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2100_BoardElections.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2100_BoardElections.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
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operations and effectiveness. Results of the self-evaluation highlight 

accomplishments, areas for improvement, and proximal goals and objectives.  

 

SELF-EVALUATION – IV.B.1.g. 

 

The College meets this Standard. 

 

The Board of Trustees conducts an annual self-assessment in compliance with 

Board Policy (BP) 2745, “Board Self-Evaluation” (IV.B.062: Board Policy 2745). 

This board policy requires all Trustees to complete the evaluation instrument and 

submit it to the Superintendent/President. A summary of the evaluations are 

presented and discussed at a Board session scheduled for that purpose. The results 

are used to identify accomplishments during the past year and goals for the 

following year.  

  

The Board completed self-assessments in 2009, 2010, and 2011 (Evidence 

IV.B.063: 2009 Board Self Evaluation Instrument, Evidence IV.B.064: 2009 

Board Self Evaluation Results, Evidence IV.B.065: 2010 Board Self Evaluation 

Instrument and Evidence IV.B.066: 2010 Board Self Evaluation Results). In April 

2012, the then-Superintendent/President informed the Board of his decision to 

retire in June 2012, which led to a Board search for an interim 

Superintendent/President (IV.B.067: Superintendent/President Tenure and 

Transition Calendar). This unforeseen circumstance delayed the traditional Board 

self-evaluation process. After recognizing that it had missed its self-evaluation in 

2012 and being fully engaged in a permanent Superintendent/President search in 

fall 2012 and spring 2013, the Board conducted a self-evaluation in August 2013 

(IV.B.068: Minutes from 10 August 2013 BOT Meeting). The Board of Trustees 

decided on a process and instrument at the 14 June 2013 special meeting 

(IV.B.069: Minutes from 14 June 2013 Special BOT Meeting). At a 12 July 2013 

special meeting, the Board reviewed its goals and BP 2200, “Board Duties and 

Responsibilities,” and discussed a draft of Board protocols and Trustee behavior 

guidelines (IV.B.070: Minutes from 12 July 2013 Special BOT Meeting). The 

Trustees reviewed the results of their self-evaluation at the 10 August 2013 special 

meeting, noting possible improvements to the instrument itself (IV.B.071: Minutes 

from 10 August 2013 Special BOT Meeting). 

 

The Board adjusted its self-evaluation timeline for the 2013-2014 academic year. 

The key dates of this self-evaluation timeline were added to a master calendar of 

Board tasks, activities, and meetings, which was prepared by the 

Superintendent/President. The Board received a revised assessment instrument at a 

special Board meeting on 1 February 2014, deciding to use this revised instrument 

for the subsequent evaluation on June 2014 and discussing the results of this 

evaluation at the Board retreat in late June 2014 (IV.B.072: Minutes from 1 

February 2014 Special BOT Meeting; and IV.B.073: Minutes from 19 June 2014 

Board Retreat). 

 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2745_BoardSelfEval.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.063-Board-Self-Eval-Instrument-2009.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.063-Board-Self-Eval-Instrument-2009.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.067-Supt-Pres-Tenure-Trans-Calendar-2007-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.067-Supt-Pres-Tenure-Trans-Calendar-2007-14.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_81013_boardretreat-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_61413_special-meeting-with-attachment.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71213_special-meeting-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_81013_boardretreat-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_81013_boardretreat-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_2114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_2114.pdf
http://www.riohondo.edu/president/board-homepage/board-agendas-and-minutes/
http://www.riohondo.edu/president/board-homepage/board-agendas-and-minutes/
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ACTIONABLE IMPROVEMENT PLANS – IV.B.1.g.  
 

  None. 

 

 
h. The governing board has a code of ethics that includes a clearly defined policy 

for dealing with behavior that violates its code. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1.h. 

 

Board Policy (BP) 2715, “Code of Ethics/Standards of Practice,” encourages a 

good working relationship between the Board and the Superintendent/President 

and describes the standards of ethical conduct that include acting in the best 

interest of the community, ensuring public input, ensuring students receive the 

highest quality education, and exercising authority only as a Board. Violations of 

the ethics policy are specified in section II of the policy (IV.B.074: Board Policy 

2715). 

 

SELF-EVALUATION – IV.B.1.h. 

 

The College meets this Standard. 

 

There have been no violations of the Board’s Code of Ethics/Standards of Practice 

since 2008. 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.h.  

 

None. 

 

 
i. The governing board is informed about and involved in the accreditation process. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.1.i. 

 

In 2008, the involvement of the Board in the preparation of the accreditation self-

study document was an area of concern and subsequently identified as in need of 

corrective action in the January 2009 Western Association of Schools and Colleges 

Report. In response, a thorough review of Board Policy (BP) 3200, 

“Accreditation,” ensued. An ad hoc committee comprised of constituency group 

leaders from the Planning and Fiscal Council (PFC) assisted the Board in the 

revision, during which the role of the Board in the accreditation self-study was 

clarified. Of special note in the revision was the appointment of the 

Superintendent/President as the liaison between the Board and the self-study 

leadership team. The Board adopted the final version of BP 3200 at a special 2009 

Board meeting, and the Accrediting Commission for Community and Junior 

Colleges (ACCJC) accepted the changes to the Board policy as specified in the 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.A.38-BP-2715-Code-of-Ethics-Standards-of-Practice.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.A.38-BP-2715-Code-of-Ethics-Standards-of-Practice.pdf
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January 2010 Follow-up Report (IV.B.075: Minutes from 3 October 2009 Board 

Meeting).  

 

During summer 2012, the Interim Superintendent/President appointed the Vice 

President of Academic Affairs and President of the Academic Senate as co-chairs 

of the newly assembled Accreditation Leadership Team (ALT); subsequently, co-

chairs were selected for each of the four Standards committees. The Interim 

Superintendent/President directed the ALT co-chairs to update the Board at their 

regular monthly meetings. (See the “Self Evaluation Process” section of the 

Introduction for details on the organization of ALT.) 

 

The Board was interested in involvement opportunities in providing feedback and 

producing evidence for the 2014 accreditation self-evaluation report. In fact, the 

enthusiasm and concern of a few Trustees led them to be desirous of attending the 

Standard IV meetings. The Superintendent/President worked with the Board to 

ensure Board participation. Two Board members started meeting monthly with the 

Superintendent/President and Standard IV co-chairs, thereby forming the Standard 

IV Leadership Team. This accommodation enabled two Trustees, the Board 

President, and the Board Vice President to review and provide input on behalf of 

the Board and to address questions emanating from the Standard IV Committee. 

These meetings began in November 2013 and continued until the accreditation Self 

Evaluation Report was published in July 2014 (IV.B.076: Agenda from 1 

November 2013 Standard IV Leadership Team Meeting). 

 

During this period at their regular meetings, the Board of Trustees continued to 

receive regular updates on the progress of the entire accreditation self-study, with 

special focus on Standard IV. A special study session devoted almost entirely to 

Standard IV occurred on 18 November 2013, during which the Standard IV co-

chairs outlined the evidence needed by February 2014 (IV.B.077: Minutes from 18 

November 2013 Special Board Meeting). A special study session on 19 October 

2013 was devoted to evaluation of Standard IV evidence with advisories on which 

sections of Standard IV needed further evidence (IV.B.079: PowerPoint 

Presentation from consultant on 19 October 2013). 

 

SELF-EVALUATION – IV.B.1.i. 

 

The College meets this Standard. 

  

The Board of Trustees has been enthusiastic, engaged, and informed throughout 

the current accreditation process. Board members have attended conferences and 

workshops devoted to the process and have been mindful of their role in the self-

study. Since September 2012, accreditation has been a standing item at all regular 

Board meetings, which has enabled the Board to become aware of all plans related 

to the self-study process from the beginning (IV.B.078: Agenda from 24 

September 2012 BOT Meeting). In fall 2013, the Board asked for the regular 

meeting minutes of ALT to be included in the Board meeting agendas for two 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.075_Minutes-from-3-October-2009-Board-Meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.075_Minutes-from-3-October-2009-Board-Meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.076-Agenda-from-Nov-1-2013-Standard-IV-Leadership-Team.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.076-Agenda-from-Nov-1-2013-Standard-IV-Leadership-Team.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_111813_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_111813_special-meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.079-BrdStudySession_Accred_StandardIV_101913.pptx
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.079-BrdStudySession_Accred_StandardIV_101913.pptx
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_92412-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_92412-sp-mtg.pdf
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reasons: to keep the Board informed about accomplishments, challenges, and 

questions that emerge with respect to accreditation; and to demonstrate to the 

community that the Board and the District wished to be transparent about all 

efforts to remain informed about and involved in the accreditation process. In 

addition, the Board arranged special study sessions to discuss and analyze the 

accreditation self-study.  

 

At the November 2013 Board of Trustee regular meeting, the Board approved the 

Board goals that formalized their previous and ongoing participation in 

institutional planning and self-evaluation efforts. Board Goal 1, “Actively 

participate in Accreditation Self-Evaluation,” has helped the Board to focus on a 

thorough review of the elements included in both Standards IV.A and IV.B 

(IV.B.035: Board of Trustee Goals).  Furthermore, additional Board goals have 

helped the Board to focus their efforts in various planning efforts, including the 

Student Success Task Force Implementation Plan (Board Goal 3), the Emergency 

Preparedness/Crisis Management Plan (Board Goal 4), and the Educational Master 

Plan (Board Goal 8). The Board’s goals reflect commitment and continuous and 

sustained involvement in institutional improvement. Indeed, the Board is emphatic 

about remaining informed and involved in all efforts to effect and improve student 

learning and achievement. 

 

A portion of the new Trustee orientation in December 2013 focused on the role of 

the Board in the accreditation process (IV.B.055: Agenda for December 3, 2013 

New Trustee Orientation) and included a reference to BP 3200, “Accreditation” 

(IV.B.056: Board Policy 3200). The current edition of the CCLC Trustee 

Handbook, distributed to all Board members and uploaded to the District’s 

website, includes a chapter on accreditation (IV.B.010: 2013 CCLC Trustee 

Handbook). Furthermore, a 25-year veteran trustee and consultant in trustee 

governance and accreditation education presented a workshop to the Board on 

accreditation, with special focus on the role of the Board in the self-study process 

(IV.B.034: Minutes from October 19, 2013 BOT Special Meeting; Notes from 

presentation slides). 

 

Throughout spring and early summer 2014, the Board has continued to remain 

informed and involved in the accreditation self-study process. ALT co-chairs have 

continued to deliver regular updates during regular Board meetings, answering 

questions as they arise.  

 

In May 2014, the Board reviewed its annual evaluation survey instrument. 

Although the instrument already included several accreditation standards in its 

previous form, the Board decided to include additional accreditation standards. By 

doing so, the Board ensures that its performance will continue to be evaluated in 

the context of a rubric that includes the most updated accreditation Standard IV 

language (IV.B.042: Minutes for 3 May 2014 Board Meeting). 

 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.055-New-Trustee-Orientation-Agenda-12-3-13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.055-New-Trustee-Orientation-Agenda-12-3-13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP3200_Accreditation.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_101913_StudySession-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_101913_StudySession-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_5314_special-meeting.pdf
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The accreditation timeline adopted by ALT has not only ensured that the Board has 

been informed, involved, and appropriately engaged, but it has also facilitated 

healthy dialogue and thorough review with other campus constituency leaders 

(IV.B.061: 2013-2014 Board of Trustees Calendar of Events). After the Board 

reviewed preliminary drafts of each Standard, other constituency groups and 

members of the campus community were offered the opportunity to provide 

feedback via the College website. 
 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.i.  

 

None. 

 

 
j. The governing board has the responsibility for selecting and evaluating the 

district/system chief administrator (most often known as the chancellor) in a multi-
college district/system or the college chief administrator (most often known as the 
president) in the case of a single college. The governing board delegates full 
responsibility and authority to him/her to implement and administer board policies 
without board interference and holds him/her accountable for the operation of the 
district/system or college, respectively. In multi-college districts/systems, the 
governing board establishes a clearly defined policy for selecting and evaluating 
the presidents of the colleges. 

  

DESCRIPTIVE SUMMARY – Standard IV.B.1.j. 

 

The Rio Hondo College Board of Trustees is responsible for establishing a fair and 

open search process to fill a Superintendent/President vacancy (IV.B.080: Board 

Policy 2431; IV.B.081: Administrative Procedure 2431). During 2009, the College 

revised relevant board policies and administrative procedures (IV.B.082: Agenda 

from 3 October 2009 BOT Meeting; IV.B.075: Minutes from 3 October 2009 

Board Meeting; IV.B.083: Email from Academic Senate President). In July 2012, 

the Board initiated a selection process for a Superintendent/President (IV.B.084: 

Agenda from 16 July 2012 Special Board Meeting; IV.B.085: Minutes from 16 

July 2012 Special Board Meeting; IV.B.086: Agenda from 30 July 2012 Special 

Board Meeting; IV.B.087: Minutes from 30 July 2012 Special Board Meeting).  

 

The Superintendent/President has the delegated authority and responsibility to 

administer board policy and is held accountable by the Board (IV.B.088: Board 

Policy 2430).   

 

Annually, the Board evaluates the Superintendent/President, whose evaluation is 

based on progress toward goals and objectives, the Superintendent/President’s self-

evaluation, and the evaluation of campus members. The last evaluation was 

scheduled for April through July 2014 (IV.B.089: Board Policy 2435; IV.B.090: 

Administrative Procedure 2435; IV.B.061: 2013-2014 Board of Trustees Calendar 

of Events).  

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2431_CEOSelection.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2431_CEOSelection.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP-2431-CEO-Selection.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.082-Agenda101409.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.082-Agenda101409.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.075-minOctober142009.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.075-minOctober142009.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.083-Email-from-Academic-Senate-President-re-AP2431.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71612-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71612-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71612.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71612.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_73012-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_73012-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_73012-sp-mtg-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2430_DelegationAuthority.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2430_DelegationAuthority.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2435_EvaluationofPresident.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2435_EvaluationofCEO.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2435_EvaluationofCEO.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
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SELF-EVALUATION – IV.B.1.j. 

 

The College meets this Standard. 

 

The Accreditation Commission for Community and Junior Colleges (ACCJC) 

recommended in its 2008 evaluation report that the Board revise the 

Superintendent/President hiring process to prevent potential disagreements with 

future Presidential search committees (IV.B.091: Evaluation report 2008; 

IV.B.092: President Search Narrative). 

 

In July 2012, the Board initiated a selection process for the next 

Superintendent/President and charged the Interim Superintendent/President with 

the development of a Request for Proposal for the securing of a search firm 

(IV.B.084: Agenda from 16 July 2012 Special Board Meeting, IV.B.085: Minutes 

from 16 July 2012 Special Board Meeting, IV.B.086: Agenda from 30 July 2012 

Special Board Meeting, IV.B.087: Minutes from 30 July 2012 Special Board 

Meeting; IV.B.093: RFP Presidential Search). On 24 September 2012, the Board 

interviewed three companies and selected Association of Community College 

Trustees (ACCT) (IV.B.094: Agenda from 24 September 2012 Special Board 

Meeting; IV.B.095: Minutes from 24 September 2012 Special Board Meeting). 

 

At the next special meeting on 22 October 2012, the Board discussed 

Administrative Procedure (AP) 2431, “Superintendent/President Selection,” 

approved the composition of the Presidential Search Hiring Committee, and 

exercised all options available to the Board in the event the number of candidates 

would be less than the number required as outlined in AP 2431, section XIII. They 

also discussed and approved a Presidential Search Timeline (IV.B.096: Agenda 

from 22 October 2012 Special Board Meeting; IV.B.097: Minutes from 22 October 

2012 Special Board Meeting; IV.B.098: Presidential Search Timeline). The 

Presidential Search Hiring Committee was formally created on 1 November 2012 

(IV.B.099: Presidential Search Progress). 

 

Campus members contributed in the development of the presidential profile during 

two public forums. The Board approved the profile on 9 November 2012 and 

amended it on 14 November 2012 (IV.B.099: Presidential Search Progress; 

IV.B.100: eMessenger week ending 2 November). 

 

The ACCT consultant and the Director of Human Resources convened and led the 

first orientation meeting of the Presidential Search Hiring Committee on 8 

November 2012. The second meeting to review applicants and select semifinalists 

for preliminary interviews occurred on 22 March 2013. The interviews were held 

on 11 and 12 April 2013, and the Committee recommended six finalists to the 

Board. 

 

The finalists participated in six public forums on 25 and 26 April 2013 (IV.B.101: 

Presidential Forum Flyer 2013). They also met individually with the Board of 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.091-ACCJC-Evaluation-Report-2008.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.092-Presidential-Search.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71612-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71612.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71612.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_73012-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_73012-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_73012-sp-mtg-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_73012-sp-mtg-with-attachments.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.093-RFP-2017-Selection-of-Executive-Search-Firm.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_92412-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_92412-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_92412-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_102212-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_102212-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_102212-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_102212-sp-mtg.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.098-Presidential-Search-Timeline-Revised_11112.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.099-Presidential-Search-Progress-2.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.099-Presidential-Search-Progress-2.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.100-eMessenger-week-ending-November-2.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.101-PresidentialForumFlyer_2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.101-PresidentialForumFlyer_2013.pdf
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Trustees. Board discussions continued until the announcement of the next 

unanimously appointed Superintendent/President of Rio Hondo College (IV.B.102: 

Announcement of Superintendent President and IV.B.103: RHC Presidential 

Search Website). 

 

The search for the Superintendent/President went smoothly and with only one 

minor incident. (For detail see IV.B.104: Presidential Search Narrative.”) All 

campus constituencies participated in the process and were satisfied with the level 

of inclusiveness (IV.B.105: RHC Board Retreat 10 August 2013 Packet). 

 

The Superintendent/President has the responsibility to administer, execute, and 

reasonably interpret board policy (IV.B.088: Board Policy 2430). However, the 

Board noted in its own self-evaluation the effectiveness of the delegation of 

authority to the Superintendent/President is not as effective as the Board would 

wish. The Board also noted its directions are sometimes lacking consistent follow 

through. They further indicated, in response to another question, that Trustees 

should improve their respect for the role of the Superintendent/President and 

follow their protocols (IV.B.106: Minutes from 12 June 2013 Special Board 

Meeting; IV.B.107: Agenda from 12 June 2013 Special Board Meeting). 

 

It is an annual responsibility of the Board to evaluate the Superintendent/President 

(IV.B.090: Administrative Procedure 2435). The Board did not conduct a review 

in 2013 because the then-Superintendent/President had retired prior to his 

evaluation. The last scheduled evaluation occurred in April through July 2014 

(IV.B.061: 2013-2014 Board of Trustees Calendar of Events). 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.1.j.  

 

None. 

 

 
2. The president has primary responsibility for the quality of the institution he/she leads. 

He/she provides effective leadership in planning, organizing, budgeting, selecting and 
developing personnel, and assessing institutional effectiveness. 

 
a. The president plans, oversees, and evaluates an administrative structure 

organized and staffed to reflect the institution's purposes, size, and complexity. 
He/she delegates authority to administrators and others consistent with their 
responsibilities, as appropriate. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.2.a. 

 

The Superintendent/President proposes an administrative structure for the 

College, as is outlined in the Organizational Structure and Governance Manual 

(IV.B.108: Organizational Structures and Governance Manual 2014,Chart p. 33). 

In the current structure, the three vice presidents as well as four administrators, 

Dean of Institutional Research and Planning (IRP), Director of Marketing and 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.102-Announcement-of-Superintendent-President.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.102-Announcement-of-Superintendent-President.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.103-RHC-Presidential-Search-Website.png
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.103-RHC-Presidential-Search-Website.png
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.104-Presidential-Search.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.105-RHC-Board-Retreat-8-10-13-Packet.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2430_DelegationAuthority.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_61213_withattachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_61213_withattachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_61213.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2435_EvaluationofCEO.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf


          Rio Hondo College – Whittier, CA 

 

 

Standard IV.B  Board and Administrative Organization                                                                         Page 332 of 353 

Communications, Director of Human Resources, and Director of Government and 

Community Relations (GCR) report directly to the Superintendent/President, who 

delegates authority through them to the divisions and departments under these 

administrators.  

 

The Superintendent/President reports to the Board of Trustees and serves as a 

liaison between the Board and the key governance units on campus. The College 

“Governance Flow Chart” illustrates the reporting pathways to the 

Superintendent/President (IV.B.109: College Governance Flow Chart). First, the 

Superintendent/President oversees President’s Council, comprised of the 

presidents of the Academic Senate, Classified School Employees Association 

(CSEA), and Management/Confidential Council (MCC), as well as the vice 

presidents and four principal administrators whose charge is to represent and 

report back to their constituencies. In addition, the Superintendent/President holds 

monthly meetings with the elected representatives of the Academic Senate and the 

CSEA Executive Board, during which dialogue contributes to effective 

communication. Secondly, the Superintendent/President meets monthly with the 

Associated Students of Rio Hondo College (ASRHC). In addition, the 

Superintendent/President is a member of the College Foundation.  

 

Modifications to the structure of the College occur when the 

Superintendent/President deems it necessary to align staff and resources to 

changing priorities.  

 

SELF-EVALUATION – IV.B.2.a. 

 

The College meets this Standard. 

 

Board Policy (BP) 3100 and Administrative Procedure (AP) 3100, 

“Organizational Structure,” require the College to provide an organizational 

structure. Visual diagrams are printed in these documents and available to the 

public through the College website (IV.B.110: Board Policy 3100 and Evidence 

IV.B.111: Administrative Procedure 3100). The Board approved the most recent 

versions on 18 November 2013 (IV.B.112: Minutes from 18 November 2013 

Special Board Meeting).  

 

Since 2008, the Office of the Superintendent/President has distributed updated 

editions of the Organizational Structures and Governance Manual, the latest 

published in January 2014. Prior to each edition, constituencies review and edit as 

necessary. Included in the “President’s Message” section of the Manual is the 

belief that “the organizational framework outlined herein facilitates ongoing 

operations within a context of responsible administrative management and 

collaborative efforts to further the mission of the College” (IV.B.108: 

Organizational Structures and Governance Manual 2014, page 1). 

 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.109_College-Governance-Flow-Chart.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP3100_OrganStructure21809.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP3100_OrganizationalStructure.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_111813_SpecialMeeting-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_111813_SpecialMeeting-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
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To amend the Organizational Structures and Governance Manual, proposed 

changes are considered at President’s Council and President’s Cabinet. Final 

decisions rest with the Superintendent/President, although explanations are 

provided for proposed changes not adopted (IV.B.108: Organizational Structures 

and Governance Manual 2014, page#50). 

 

AP 6100, “Delegation of Authority,” stipulates that the Vice President of Finance 

and Budget is delegated authority from the Superintendent/President to prepare 

the budget; oversee fiscal management of the District; and contract for purchase, 

sale, lease, or license real and personal property (IV.B.113: Administrative 

Procedure 6100). It should also be noted that this delegated authority is subject to 

the condition that certain of these transactions be submitted for review and 

approval to the Superintendent/President for review as deemed necessary. 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.2.a.  
  

None. 
 
 
b. The president guides institutional improvement of the teaching and learning 

environment by the following: 
 

1. establishing a collegial process that sets values, goals, and priorities; 
2. ensuring that evaluation and planning rely on high quality research 

and analysis on external and internal conditions; 
3. ensuring that educational planning is integrated with resource planning 

and distribution to achieve student learning outcomes; and 
4. establishing procedures to evaluate overall institutional planning and 

implementation efforts. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.2.b.1-4  

 

The Superintendent/President supervises the planning/review process, ensuring 

that campus processes follow the mission, vision, and values of the College and are 

collaboratively developed by constituent groups in line with institutional goals and 

objectives (IV.B.114: Planning Process Document; IV.B.017: RHC Vision, 

Mission, Values; IV.B.035: Board of Trustee Goals). 

 

The Dean of Institutional Research and Planning (IRP) reports directly to the 

Superintendent/President. The Office of IRP provides research and analysis when 

requested, and in consort with the Institutional Effectiveness Committee (IEC), 

conducts yearly evaluation and assessments of the planning process (IV.B.115: 

Institutional Planning Process Survey Report 2009-2013). 

 

The distribution of responsibility in planning helps assure that sound planning 

leads to good decision-making processes that are integrated into all aspects of the 

College. 

 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/AP6100_DelegationofAuthority.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/AP6100_DelegationofAuthority.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/1.A.09_Planning-Process-Document.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.115-Institutional-Planning-Process-Survey-Report-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.115-Institutional-Planning-Process-Survey-Report-2009-2013.pdf
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SELF-EVALUATION – IV.B.2.b.1-4 

 

The College meets this Standard. 

 

The mission, vision, and values of the College [2] shape the policies of the Board. 

Board Policy (BP) 3250, “Institutional Planning,” directs that the planning process 

assist in identifying institutional directions, as well as priorities and strategies, to 

inform the acquisition and allocation of resources. The duty of the  

Superintendent/President  is to oversee District planning processes (IV.B.116: 

Board Policy 3250 Institutional Planning). The policy further outlines the task of 

the Superintendent/President to implement a broad-based, comprehensive, 

systematic, and integrated system of planning that is supported by institutional 

effectiveness research. 

 

The implementation of the institutional planning process is outlined in AP 3250, 

“Institutional Planning” (IV.B.117: Administrative Procedure 3250). While the 

Superintendent/President directs the planning and fiscal management, the Planning 

and Fiscal Council (PFC) develops and presents development, planning, budget, 

and other recommendations to the Superintendent/President. PFC strives to 

promote a budget process with broad campus participation that results in planning 

and fiscal recommendations (IV.B.108: Organizational Structures and Governance 

Manual 2014). 

 

The Dean of Institutional Research and Planning (IRP) reports to the 

Superintendent/President. The Office of IRP provides research data and analyses to 

faculty and administrators who are involved in planning, preparing reports to 

external agencies, and other program research efforts. The Dean of IRP serves as 

the co-chair of the Institutional Effectiveness Committee (IEC), a committee that 

facilitates and evaluates the planning process, analyzes evidence of institutional 

effectiveness, and makes recommendations for improvement to the planning 

process (IV.B.108: Organizational Structures and Governance Manual 2014). 

 

Strategic planning for the District is outlined in “The Planning Process,” a 

document created by IRP that thoroughly explains the College planning process. 

The College utilizes a “bottom up” approach to planning, which begins at the 

program level. All academic, service, or operational entities on campus are defined 

as programs. Program plans and program reviews are due in October. Program 

reviews are conducted on a six-year cycle. Program or program reviews are 

incorporated into unit plans, and unit plans into area plans, which are completed in 

January (IV.B.114: Planning Process Document; IV.B.118: 2013-2014 Planning 

Process Calendar). (For complete description of the institutional planning/review 

process, see Standard I.B.3). 

 

IRP uploads appropriate data into the planning software templates. Other research 

may be requested or inserted during the planning period. Requested resources must 

be based on data (IV.B.118: 2013-2014 Planning Process Calendar). 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/BP3250_Institutional-Planning_final_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/BP3250_Institutional-Planning_final_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP3250_College-Planning.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/1.A.09_Planning-Process-Document.pdf
http://www.riohondo.edu/irp/strategic-planning/
http://www.riohondo.edu/irp/strategic-planning/
http://www.riohondo.edu/irp/strategic-planning/
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Requests for certificated and classified staff are evaluated by the appropriate 

Staffing Committee. Equipment and technology requests are evaluated by a 

separate committee. The Facilities Committee evaluates requests related to campus 

space and other facility issues. These evaluative committees are subcommittees of 

PFC (IV.B.108: Organizational Structures and Governance Manual 2014). 

 

The President’s Cabinet, chaired by the Superintendent/President, considers 

requests for new administrators and budget augmentations. No other campus 

constituencies are represented on the President’s Cabinet (IV.B.108: 

Organizational Structures and Governance Manual 2014). 

 

The spring Institutional Planning Retreat is the culmination of the annual 

planning/review process, when constituent representatives consider Scorecard data; 

prioritize goals and objectives; and review the Mission, Vision, and Values 

Statements of the College (IV.B.119: Rio Hondo College Strategic Planning 

Software). 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.2.b.1-4.  

 

 None. 

 

 
c. The president assures the implementation of statutes, regulations, and governing 

board policies and assures that institutional practices are consistent with 
institutional mission and policies. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.2.c. 

 

In accord with Board Policy (BP) 2430, “Delegation of Authority,” the Board of 

Trustees delegates authority to the Superintendent/President to administer board 

policies and to implement all appropriate federal, state, and local statutes and 

regulations. The Superintendent/President ensures that administrative procedures 

and other institutional practices are in accord with the College Mission Statement 

and board policies (IV.B.088: Board Policy 2430). 

 

SELF-EVALUATION – IV.B.2.c. 

 

The College meets this Standard. 

 

The Board of Trustees is committed to reviewing its policies regularly to ensure 

they are in compliance with all relevant statutes and regulations (IV.B.061: 2013-

2014 Board of Trustees Calendar of Events). The Superintendent/President is 

responsible for monitoring the implementation procedures and practices, ensuring 

adherence the College’s Mission Statement. In addition, board policies must 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/irp/strategic-planning/
http://www.riohondo.edu/irp/strategic-planning/
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2430_DelegationAuthority.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
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comply with appropriate federal, state, and local statutes and regulations 

(IV.B.088: Board Policy 2430). 

 

Participatory/shared governance procedures are outlined in BP 2410, “Policy and 

Administrative Procedure” (IV.B.018: Board Policy 2410), and AP 2410, “Board 

Policies and Administrative Procedures” (IV.B.019: Administrative Procedure 

2410), which recognize those principles of governance while affirming the 

authority and responsibility of the Board and Superintendent/President in decision 

making on behalf of the College. 

 

The President/Superintendent ensured compliance with the fifth recommendation 

from the 2008 Accrediting Commission for Community and Junior Colleges 

(ACCJC) Evaluation Report to create and implement a campus climate survey 

(IV.B.115: Institutional Planning Process Survey Report 2009-2013). And in 

response to the 2012 California Community College Board of Governors (BOG) 

endorsement of the Student Success Task Force Recommendations, the 

Superintendent/President ensured the Board, faculty, staff, and students were 

apprised of those recommendations and the College’s responses to them. For 

example, the Board of Trustees held a special study session on 12 July 2013; 

faculty and staff members participated in a FLEX Day assembly; and a student 

information session was held on 16 September 2013 to review Student Success 

Task Force Recommendations. The Superintendent/President authorized the Rio 

Hondo College Task Force on 10 September 2013, and the first meeting occurred 

on 10 October 2013 (IV.B.121: Student Success Initiative Task Force). 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.2.c.  

 

None. 

 

 
d. The president effectively controls budget and expenditures. 

 

 DESCRIPTIVE SUMMARY – Standard IV.B.2.d. 

 

The Superintendent/President presents the annual budget to the Board of Trustees 

for adoption and to the Planning Fiscal Council (PFC) for information. The 

Superintendent/President delegates to the Vice President of Finance and Business 

direct oversight of day-to-day operations related to the budget. Toward the end of 

the fiscal year, the Superintendent/President and Vice President of Finance and 

Business coordinate with Office of Accounting staff to ensure that the end-of-the-

year process is completed and the financial statements comply with Generally 

Accepted Accounting Principles and the Governmental Accounting Standards 

Board (GASB). The Board of Trustees approved a hiring to fill the vacant 

position of Director of Accounting in November 2012; the Board subsequently 

approved the hiring of an interim Vice President of Finance and Business in July 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2430_DelegationAuthority.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.115-Institutional-Planning-Process-Survey-Report-2009-2013.pdf
http://www.riohondo.edu/ssi/
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2013 (IV.B.122: Minutes from 14 November 2012 Board Meeting and IV.B.123: 

Minutes from 10 July 2013 Board Meeting). 

 

During the 2013-2014 academic year, the Superintendent/President assisted the 

Board of Trustees in establishing a Board goal to help ensure financial stability 

for the College (IV.B.124: 2013-2014 Board Goal #7). In addition, Institutional 

Goal # 7 posits that the College will act responsibly, ethically, efficiently, and in 

an accountable manner, including seeking outside sources of funding to preserve 

fiscal solvency (IV.B.125: 2013-14 Institutional Goals and Objectives, 

Institutional Goal #7).  

 

The Superintendent/President works with the Vice President of Finance and 

Business, Board of Trustees, and Administrative Council to control budget and 

expenditures. Monthly Administrative Council meetings provide the venue for 

these discussions on an as-needed basis, as well as individual conferences with 

deans and directors (IV.B.126: Notes from 26 September 2013 President 

Advisory Committee Meeting). Such discussions emphasize and reinforce fiscal 

control and prudence. 

 

The institutional planning/review process affords the Superintendent/President the 

opportunity to obtain an overview of the upcoming financial needs of the College. 

As part of the planning process, all certificated and classified staffing, technology, 

and facilities requests are prioritized and presented to the Superintendent/ 

President and the President’s Council for review. The review enables forecasting 

of additional budget allocations and strategic distribution of available funds. 

Resource allocation requests are also discussed at the annual Institutional 

Planning Retreat (IV.B.127: Institutional Planning Retreat Agenda 2013). The 

involvement of the Superintendent/President in the resource allocation process 

facilitates effective leadership in planning, organizing, and budgeting. 

 

The Board reviews and approves the quarterly 311 Q Report (IV.B.029: 311Q 

Report Document). It is noteworthy that the Board has approved budgets with 

healthy indicators that exemplify fiscal integrity for the past six years. One such 

indicator is the ending balance of the General Fund, which has been positive 

despite reduced revenues from the state. Other indicators are adherence to the “50 

Percent Law” and the percentages in reserve, ranging from 7 percent to 14 percent 

above the state minimum of 5 percent (IV.B.026: Rio Hondo College Five Year 

Budget Summary Sheet). 

 

The College also pursues new sources of revenue through grants, which 

President’s Cabinet reviews in the form of Grant Launch Pads. Between 2009 and 

2014, the College has secured $13,231,862 in grant funding. 

   

At the College level, the Office of Accounting staff ensures requisitions are 

accurate, and if budget transfers are required, they are completed. All requisitions 

and budget transfers are signed by cost center managers, and any over $5,000 

http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/07/min_111412.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71013-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71013-with-attachments.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/Institutional_Goals-2013-2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/Institutional_Goals-2013-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.126-Notes-from-9-26-13-President-Advisory-Committee-Meetings.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.126-Notes-from-9-26-13-President-Advisory-Committee-Meetings.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.127-Inst.-Plan.-Retreat-Agenda-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.32_CCFS-311Q-2012-2013-Qtr-ended-Mar-31-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.32_CCFS-311Q-2012-2013-Qtr-ended-Mar-31-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.026-Five-Year-Budget-Summary-Sheet.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.026-Five-Year-Budget-Summary-Sheet.pdf
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require the review and approval of the Vice President of Finance and Business or 

the Superintendent/President. Instructional deans receive a monthly budget report 

containing the actual costs of part-time instructors and classified staff. Beginning 

in spring 2014, cost center managers can view their expenditures online through 

PeopleSoft, the Los Angeles County Office of Education’s (LACOE’s) online 

financial system (IV.B.128: Budget-Inquiry-Site-Access-training-Power-Point-

Presentation.pdf). 

 

 SELF-EVALUATION – IV.B.2.d. 

 

 The College meets this Standard. 

 

Rio Hondo College has remained in solid financial standing during the past 

several years of economic distress due, in large part, to the financial acumen of 

the Superintendent/President, whose former position at the College was Vice 

President of Finance and Business. In fact, during the interval between 2008 and 

2013, the College maintained its offerings during fall, spring, and summer terms 

without section cuts, furloughs, or layoffs. Only in spring 2013 did the 

Superintendent/President authorize a one-time course section reduction to balance 

the 2012-2013 academic year budget. 

 

Before the course reduction was approved, the Superintendent worked with the 

Board to gather feedback from the community regarding their educational 

priorities. During spring 2012, the then-Superintendent/President conducted a 

community education forum in each of the five Trustee areas (IV.B.129: 2012 

Community Educational Forum Report). These events began with a State of the 

College presentation, which included financial information, the response of the 

institution to the recommendations of the statewide Student Success Taskforce, 

and time set aside for the community to deliver comments and feedback on the 

educational and fiscal priorities for the College in view of the economic situation. 

 

In addition, directives in 2012 to cost center managers to reduce certain expenses 

by 20 percent assisted campus-wide efforts to prioritize mission-critical 

expenditures. A specific illustration of this effort occurred at an Administrative 

Council meeting towards the beginning of the 2012-2013 fiscal year, when the 

Interim Superintendent/President directed all divisions and departments to reduce 

their budgets by 20 percent in the areas of supplies, other operating expenses 

(e.g., consultants, travel, maintenance, and repairs), and capital outlay expenses. 

The Superintendent/ President implemented the same measure at the beginning of 

the 2013-2014 fiscal year. Each of these steps was taken as a means of controlling 

expenses. Included in this cost-cutting strategy were directives to reduce less-

than-absolutely-necessary travel and encouragement to share resources whenever 

possible.  

 

Enrollment decreased in fall 2013. At this point, the Superintendent/President 

began working with the Vice President of Academic Affairs deans, directors, and 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.22_Budget-Inquiry-Site-Access-training-Power-Point-Presentation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.22_Budget-Inquiry-Site-Access-training-Power-Point-Presentation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.129-Community-Educational-Forum-Report-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.129-Community-Educational-Forum-Report-2012.pdf
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other administrators; and the Board of Trustees to develop and implement an 

enrollment management plan as a means of increasing enrollment and FTES. The 

Superintendent/President convened campus leaders across all employee groups to 

reconvene an enrollment management “think tank” meeting on 22 May 2014 to 

identify new strategies to boost enrollment (IV.B.130: Notes from 22 May 2014 

Enrollment Management Taskforce Meeting). 

 

At the January 2014 FLEX Day, the Superintendent/President led a workshop 

titled “Finance and Budget 101,” during which the attendees learned how the 

budget is developed and reviewed budget timelines and major components of the 

General Fund. A question-and-answer period followed the presentation 

(IV.B.033: Finance and Budget 101 Presentation from 1/24/14). 

 

The Superintendent/President serves on the Board of the Rio Hondo College 

Foundation, which has, for the past five years, raised tens of thousands of dollars 

through fundraising events, such as the 50th anniversary of the College 

celebrations, gala dinners, wine tasting events, and exclusive President’s Circle 

receptions (IV.B.131: Rio Hondo College Foundation Highlights). 

 

 ACTIONABLE IMPROVEMENT PLANS – IV.B.2.d.  

 

  None. 

 

 
e. The president works and communicates effectively with the communities served 

by the institution. 

 

DESCRIPTIVE SUMMARY – Standard IV.B.2.e. 

 

The Superintendent/President communicates with the communities served by the  

indirectly through liaisons such as the Director of Government and Community 

Relations (GCR) and the Director of Marketing and Communications. This 

communication has been ongoing, regular, and widespread throughout the College 

service area. Implicit in this ongoing communication is effective listening to the 

community, which enables the Superintendent/President to be informed of 

changing needs, to be aware of what is working well, and to learn what can be 

improved. 

  

The Superintendent/President hosts regular meetings with various community 

advisory committees comprised of leaders from the surrounding communities in 

the District.   Advisory committee members include educators, business leaders, 

non-profit executives, faith leaders, and College alumni (IV.B.132: Agendas from 

Area Superintendents meetings from 2009-13, IV.B.133: Agendas from 

President’s Advisory Committee Meetings from 2009-13; IV.B.134: Agendas from 

El Monte Educational Advisory Committee meetings from 2009-13; IV.B.135: 

Agendas from South Whittier Educational Center Advisory Committee meetings 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.130-Notes-from-Enrollment-Think-Tank-Meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.130-Notes-from-Enrollment-Think-Tank-Meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.036-FINANCE-AND-BUDGET-101-01-24-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.131-RHCF-Strategic-Priorities-Accomplishments-2013-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.132-Agendas-from-Areas-Superintendent-Meetings-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.132-Agendas-from-Areas-Superintendent-Meetings-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.133-Agendas-from-Presidents-Advisory-Committee-Meeting-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.133-Agendas-from-Presidents-Advisory-Committee-Meeting-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.134-Agenda-from-El-Monde-Educational-Advisory-Committee-Meeting-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.134-Agenda-from-El-Monde-Educational-Advisory-Committee-Meeting-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.135-Agendas-from-South-Whittier-Educational-Center-Advisory-Committee-Meetings-2009-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.135-Agendas-from-South-Whittier-Educational-Center-Advisory-Committee-Meetings-2009-2012.pdf


          Rio Hondo College – Whittier, CA 

 

 

Standard IV.B  Board and Administrative Organization                                                                         Page 340 of 353 

from 2009-13). These meetings, organized with assistance from GCR, focus on 

sharing information regarding College programs, state and federal guidelines, and 

upcoming College events. The meetings present opportunities for constructive 

dialogue among participants to collaborate on ways the College can address 

community needs. For example, at the September 2013 President’s Advisory 

Committee, the Superintendent/President solicited members of the Advisory 

Committee for their feedback on the revised Mission Statement of the College 

(IV.B.138: State of the College Presentation dates 2011-2013). The comments 

were helpful in validating concerns previously expressed by campus leaders and/or 

identifying original ideas not previously considered. (For detailed information on 

these advisory committees, see “IV.B.136: List of Advisory Committees.”)   

 

Several times each year, the Superintendent/President directs the Director of GCR 

to schedule meetings with federal, state, and local officials in efforts to maintain 

strong relationships with legislators. During the meetings, the 

Superintendent/President informs the participants about College initiatives, 

explains how they can help the College, solicits support on relevant and 

appropriate legislation, and fosters mutually beneficial working relationships to 

benefit students (IV.B.137: List of Meetings between Superintendent/President and 

Elected Officials 2009-14). 

 

The Office of the Superintendent/President delivers State of the College 

presentations to the five city councils within the College district on a biennial 

basis. A State of the College address includes information on demographics, 

budget, noteworthy trends in higher education, and other appropriate items of 

interest to the audience. An ancillary benefit that increases community 

communication is the televised component of the city council meetings, which 

means that the College presentations are available to all members of the 

community via the public access network. During the 2012-2013 academic year, 

the Superintendent/President visited each city council in the District as part of the 

50th anniversary of the College. The Superintendent/President regularly delivers 

similar presentations at several local social service organizations, such as the Pico 

Rivera and Santa Fe Springs Rotary Clubs, Whittier Soroptomist Club, Whittier 

Host Lions Club, and Whittier Rotary Club (IV.B.138: State of the College 

Presentation dates 2011-2013).  

 

The Superintendent/President has multiple methods of communicating in writing 

on a regular basis with the surrounding community. The Superintendent/President, 

in conjunction with the  Director of Marketing and Communications, creates and 

distributes a brief monthly e-newsletter called President’s Update (IV.B.140: 

President’s Monthly Update) and a slightly longer annual summer newsletter 

summarizing campus activities, awards, special events, and Board actions 

(IV.B:141: 2013 Summer Newsletter), as well as the Annual Report, a 

compendium of highlights, metrics, accomplishments, and special interest stories 

of the College (IV.B.142: 2013 Annual Report). The Superintendent/President 

works closely with the Director of Marketing and Communications to prepare 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.135-Agendas-from-South-Whittier-Educational-Center-Advisory-Committee-Meetings-2009-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.139-State-of-the-College-Presentations-dates-2011-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.136-List-of-Advisory-Committees.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.138-List-of-Meetings-between-President-and-Elected-Officials-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.138-List-of-Meetings-between-President-and-Elected-Officials-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.139-State-of-the-College-Presentations-dates-2011-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.139-State-of-the-College-Presentations-dates-2011-2013.pdf
http://www.riohondo.edu/president/presidents-update/
http://www.riohondo.edu/president/presidents-update/
http://www.riohondo.edu/president/rhc-newsletter/
http://www.riohondo.edu/president/rhc-annual-report/
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press releases highlighting campus events and initiatives to local and regional 

media contacts (IV.B.146: Press Releases). (For more details on each, see 

“IV.B.145: List of Communication Pieces.”)   

 

SELF-EVALUATION – IV.B.2.e. 

 

The College meets this Standard. 

 

The Superintendent/Presidents of Rio Hondo College have engaged with the 

community, including business, nonprofit, service, and school entities, as well as 

federal, state, and local elected officials and city councils. Appropriate legislative 

advocacy is also an important aspect of the position. At least once each year, the 

Superintendent/President has either presented, or has asked a member of the 

Cabinet to present, to all five city councils in the District. Both current and 

previous Superintendents/Presidents have engaged with various sectors of the 

community, including the business community, the non-profit sector, service 

organizations, and all 12 school districts within in the College service area. 

Furthermore, the Superintendent/President regularly communicates with 

constituents both in writing and orally. The Annual Report and summer newsletter 

are mailed to District addresses. 

 

An activity that demonstrates a depth of a communication beyond regular 

communication is the planning and implementation of the community education 

forum. During spring 2012, the then-Superintendent/President conducted a 

community education forum in each of the five Trustee areas (IV.B.129: 2012 

Community Educational Forum Report). Presentations included remarks from the 

relevant Trustee, followed by information on the State of the College, which 

included financial information; the response of the institution to the 

recommendations of the statewide Student Success Task Force; and time set aside 

for the community to deliver comments and feedback on their priorities for the 

College in view of the current economic situation. Extensive input was received, 

documented, and collected by the District and has subsequently informed Board 

discussions related to program and budgetary priorities. (For a description of how 

these community forums were planned and implemented, see “IV.B.143: 

Description of Community Forums.”) 

 

ACTIONABLE IMPROVEMENT PLANS – IV.B.2.e  

 

None. 

 

 

 

 

 

 

 

http://www.riohondo.edu/marketing/press-releases/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.145-List-of-Communication-Pieces.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.129-Community-Educational-Forum-Report-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.129-Community-Educational-Forum-Report-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.143-Description-of-Community-Forums.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.143-Description-of-Community-Forums.pdf
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http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.001-Summary-of-Presidential-Tenures-2007-141.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2010_BoardMembership.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.003-List-of-Trustees-Activities-and-Organizations.pdf
http://www.riohondo.edu/president/board-homepage/board-of-trustees-biographies/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.004-Board-Development-Related-Activities-and-Topics-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.005-Conferences-Attended-2013-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.006-Sacramento-Advocacy-Meetings-2009-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.007-Washington-D.C.-Advocacy-Mtgs-from-2008-14.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_8812.pdf
http://www.ccleague.org/files/public/Publications/TrustHdbkWeb.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/BP2710_ConflictofInterest_final_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/AP2710_ConflictofInterest_app_51414.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2712_ConflictofInterestCode.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.014-Summary-of-Educational-Center-Actions.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71213_special-meeting-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71213_special-meeting-with-attachments.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.A.12-BP-1200-District-Vision-Mission-Value-Statement.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/RHC-Vision-Mission-Values.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2410_PolicyAdminProc.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2410_Board-Policies-and-Administrative-Procedures_07.10.13.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.020-Board-Policies-Narrative.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.021-Institution-Set-Standards.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.021-ag1_2114_boardretreatss.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.022-Board-of-Trustee-Minutes-21-February-2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71213_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71213_special-meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.025-Board-Agendas-for-Annual-Presentations-on-Student-Success-2012-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.026-Five-Year-Budget-Summary-Sheet.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.030-Summary-of-Financial-Ratings-Audit-Statements-and-Findings-from-2012-13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP6200_BudgetPrep.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.32_CCFS-311Q-2012-2013-Qtr-ended-Mar-31-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.033-FLEX-Day-Agendas-2009-2014.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP6300_FiscalManagement.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/BP6250_BudgetManagement.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.036-FINANCE-AND-BUDGET-101-01-24-14.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_101913_StudySession-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_101913_StudySession-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/AP6300_FiscalManagement.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_2312_BoardRetreat.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71213_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2200_BoardDutiesandResponsibilities.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
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http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/bp2510_ParticipationinLocalDecision.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_5314_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_5314_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/ag1_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/07/min_61114.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.045-Participatory_Shared-Governance.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.046-Excellence-in-Trusteeship-Program-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.047-Excellence-in-Trusteeship-Activities-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.048-Student-Trustee-Workshop-Prgm-Aug-2012.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2740_BoardEducation.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_4914-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2740_BoardEducation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.052-Student-Trustee-Orientation-6.4.14-Agenda.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.053-Agenda-and-Mtg-Notes-from-Student-Trustee-Transition-Mtg-5.15.14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.054-Summary-of-Transition-Process-between-Student-Trustees1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.055-New-Trustee-Orientation-Agenda-12-3-13.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP3200_Accreditation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.057-Study-Sessions-and-Special-Board-Meetings-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.058-List-of-Special-Board-Meetings-Study-Sessions-Related-to-Board-Development-Board-Education1.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.058-List-of-Special-Board-Meetings-Study-Sessions-Related-to-Board-Development-Board-Education1.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_101913_BoardStudySession.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2100_BoardElections.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.061-2013-14-Board-of-Trustees-Calendar-of-Events_10913.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2745_BoardSelfEval.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.063-Board-Self-Eval-Instrument-2009.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.064-Board-Self-Eval-Results-2009.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.065-Board-Self-Eval-Instrument-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.066-Board-Self-Eval-Results-2010.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.067-Supt-Pres-Tenure-Trans-Calendar-2007-14.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_81013_boardretreat-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_61413_special-meeting-with-attachment.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71213_special-meeting-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_81013_boardretreat-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_2114.pdf
http://www.riohondo.edu/president/board-homepage/board-agendas-and-minutes/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.A.38-BP-2715-Code-of-Ethics-Standards-of-Practice.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.075_Minutes-from-3-October-2009-Board-Meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.076-Agenda-from-Nov-1-2013-Standard-IV-Leadership-Team.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_111813_special-meeting.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_92412-sp-mtg.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.079-BrdStudySession_Accred_StandardIV_101913.pptx
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2431_CEOSelection.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP-2431-CEO-Selection.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.082-Agenda101409.pdf
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http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.083-Email-from-Academic-Senate-President-re-AP2431.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_71612-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71612.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_73012-sp-mtg-rev.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_73012-sp-mtg-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2430_DelegationAuthority.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP2435_EvaluationofPresident.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP2435_EvaluationofCEO.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.091-ACCJC-Evaluation-Report-2008.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.092-Presidential-Search.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.093-RFP-2017-Selection-of-Executive-Search-Firm.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_92412-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_92412-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_102212-sp-mtg.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_102212-sp-mtg.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.098-Presidential-Search-Timeline-Revised_11112.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.099-Presidential-Search-Progress-2.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.100-eMessenger-week-ending-November-2.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.101-PresidentialForumFlyer_2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.102-Announcement-of-Superintendent-President.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.103-RHC-Presidential-Search-Website.png
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.104-Presidential-Search.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.105-RHC-Board-Retreat-8-10-13-Packet.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/min_61213_withattachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/ag1_61213.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/Governance_Manual_2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.109_College-Governance-Flow-Chart.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/BP3100_OrganStructure21809.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP3100_OrganizationalStructure.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_111813_SpecialMeeting-with-attachments.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/AP6100_DelegationofAuthority.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/06/1.A.09_Planning-Process-Document.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.115-Institutional-Planning-Process-Survey-Report-2009-2013.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/06/BP3250_Institutional-Planning_final_61114.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/AP3250_College-Planning.pdf
http://www.riohondo.edu/irp/strategic-planning/
http://www.riohondo.edu/irp/strategic-planning/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.A.016-Climate-Survey-Report-Results-2013.pdf
http://www.riohondo.edu/ssi/
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/07/min_111412.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/05/min_71013-with-attachments.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.43_Board-Goals-2013-2014-Final.pdf
http://www.riohondo.edu/president/wp-content/uploads/sites/27/2014/04/Institutional_Goals-2013-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.126-Notes-from-9-26-13-President-Advisory-Committee-Meetings.pdf


          Rio Hondo College – Whittier, CA 

 

 

Standard IV.B  Board and Administrative Organization                                                                         Page 345 of 353 

IV.B.127: Institutional Planning Retreat Agenda 2013 

IV.B.128: Budget-Inquiry-Site-Access-training-Power-Point-Presentation.pdf 

IV.B.129: 2012 Community Educational Forum Report 

IV.B.130: Notes from 22 May 2014 Enrollment Management Taskforce Meeting 

IV.B.131: Rio Hondo College Foundation Highlights 

IV.B.132: Agendas from Area Superintendents meetings from 2009-13 

IV.B.133: Agendas from President’s Advisory Committee Meetings from 2009-13 

IV.B.134: Agendas from El Monte Educational Advisory Committee meetings from 

2009-13 

IV.B.135: Agendas from South Whittier Educational Center Advisory Committee 

meetings from 2009-13 

IV.B.136: List of Advisory Committees 

IV.B.137: List of Meetings between Superintendent/President and Elected Officials 

2009-14 

IV.B.138: State of the College Presentation dates 2011-2013 

IV.B.139: Superintendent Presentations to City Councils 

IV.B.140: President’s Monthly Update 

IV.B:141: 2013 Summer Newsletter 

IV.B.142: 2013 Annual Report 

IV.B.143: Description of Community Forums 

IV.B.144: Description of Consultant 

IV.B.145: List of Communication Pieces 

IV.B.146: Press Releases 

 

 

http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.127-Inst.-Plan.-Retreat-Agenda-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/III.D.22_Budget-Inquiry-Site-Access-training-Power-Point-Presentation.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.129-Community-Educational-Forum-Report-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.130-Notes-from-Enrollment-Think-Tank-Meeting.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.131-RHCF-Strategic-Priorities-Accomplishments-2013-2014.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.132-Agendas-from-Areas-Superintendent-Meetings-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.133-Agendas-from-Presidents-Advisory-Committee-Meeting-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.134-Agenda-from-El-Monde-Educational-Advisory-Committee-Meeting-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.134-Agenda-from-El-Monde-Educational-Advisory-Committee-Meeting-2009-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.135-Agendas-from-South-Whittier-Educational-Center-Advisory-Committee-Meetings-2009-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.135-Agendas-from-South-Whittier-Educational-Center-Advisory-Committee-Meetings-2009-2012.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.136-List-of-Advisory-Committees.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.138-List-of-Meetings-between-President-and-Elected-Officials-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.138-List-of-Meetings-between-President-and-Elected-Officials-2009-14.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.139-State-of-the-College-Presentations-dates-2011-2013.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.139-RHC-Vision-for-the-Future-TMJ-Road-Show-3-24-09-PRCC.pdf
http://www.riohondo.edu/president/presidents-update/
http://www.riohondo.edu/president/rhc-newsletter/
http://www.riohondo.edu/president/rhc-annual-report/
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.143-Description-of-Community-Forums.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.144-Description-of-Consultant.pdf
http://www.riohondo.edu/accreditation/wp-content/uploads/sites/28/2014/07/IV.B.145-List-of-Communication-Pieces.pdf
http://www.riohondo.edu/marketing/press-releases/
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