
Understanding and 
Implementing Program-

Level Standards in 
Program Planning and 

Program Review  



Institution-Set 

Standards 



Institutional Planning Process 

Institution-Set Standards 

 ACCJC requirement (2013 Annual 
Report) 

 Based on federal requirements for 
financial aid eligibility—
602.16(a)(1)(i) 

 IEC led the efforts to create and 
update the Institution-set Standards 
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Institutional Planning Process 

Standards Based on ACCJC 

 Successful Course Completion 

 Degree Completion 

 Certificate Completion   

 Transfers to 4-Year Schools 

 Persistence  
(3-semester) 



Institutional Planning Process 

Standards Based on Scorecard 

 Completion Rate (SPAR) 

 CTE Completion Rates 

 30 Units 

 Basic Skills Sequence Completion 

ENGL 

ENLA 

MATH 

READ 



Institutional Planning Process 

Standards in Development 

 Job Placement Rates (ACCJC) 

 Licensure Examination Passage Rate 
(ACCJC) 

 Lifelong Learning (mission 
statement) 



Program-Level 

Standards 



Institutional Planning Process 

Program-Level Standards 

 New ACCJC requirement 

Checklist for Evaluating Compliance 
with Federal Regulations and 
Commission Policies 

 Based on federal requirements—
602.17(f)(2): “The institution's or 
program's performance with 
respect to student achievement.”   



Institutional Planning Process 

Response to Recommendation 1 

 RHC’s Response 

Incorporate program-level standards 
into annual planning. 

Faculty members set standards for 
their programs. 

Standards are like dashboard warning 
lights. 



Institutional Planning Process 

Program Standards I 

Non-Degree/Certificate Programs 

 Course success rate 

 

Degree Programs (Non-CTE) 

 Course success rate 

 Degrees awarded 

 



Institutional Planning Process 

Program Standards II 

CTE Degree/Certificate Programs 

 Course success rate 

 Degrees awarded 

 Certificates (CO-approved) awarded 

 Job placement rates 

 Licensure exam passage rates (if 
applicable) 

 



Institutional Planning Process 

Setting Program Standards 

 Faculty decision for each program. 

 IRP to provide data and instructions. 

 CTE faculty to use external data. 

 Faculty discuss trends in the data. 

 



Institutional Planning Process 

Program-Level Standards in the 

Planning Software 
 

http://www.riohondo.edu/irp/strategic-planning/


Institutional Planning Process 

Employment Rate Website 

 Perkins Core Indicators Reports 

 URL with planning data tables 

  

 



Institutional Planning Process 

Employment Rate Data 



Institutional Planning Process 

License Exam Pass Rate 

 Applies to “each program for which 
a license examination is required to 
qualify for employment.” 

 Currently at RHC: 

Registered Nursing 

Licensed Vocational Nursing 

Emergency Medical Technician 

 Are there others? 



Institutional Planning Process 

Program-Level  

Standards Report 
 

2016-17 Program Level Standards

Plan ID Name Success Rate AS Degrees Certificates Employment Licenses

1552 Audio Visual Support 0 0 0 0 0

1553 Research & Planning 0 0 0 0 0

1554 TRAINING - IRP - 1 68% 18 18 0 0

1555 TRAINING - IRP - 2 57% 5 0 0 0
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