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	8:00-8:30	Continental Breakfast 
I.	8:30-9:00	Welcome*
Announcements  
-Katie O’Brien, Staff Development/FLEX Coordinator                           
Welcome New Managers & Confidential Employees
-Teresa Dreyfuss, Superintendent/President 
Academic Senate Update
-Michelle Bean, Academic Senate President
Welcome New Full-Time Faculty
-Jill Pfeiffer, RHCFA President
Welcome New Classified Staff
-Sandra Rivera, President, CSEA
II.	9:00-9:20	President’s Update*                                     
-Teresa Dreyfuss, Superintendent/President
II.	9:20-9:35	Guided Pathways – The Why*
III.	9:35-10:15	Guided Pathways Four Pillars Panel – The What*
IV.	10:30-12:00	Guided Pathways – The How Part I 
		Dean facilitated dialogue and activities around Meta Majors to include Counselors
	12:00-1:00	Faculty Lunch Pick-Up – Campus Inn
V.	1:00-1:30	Guided Pathways – The How Part II (Counselors meet with Counseling Division)
		Continued Dean facilitated conversations and activities at division and discipline levels
VI.	1:30-3:00	A.  Other Department/Division Topics 
or
VII.	2:10-2:50	B.  Repeat of Session III for employess unable to attend in the morning*


		
*Indicates sessions will take place in the Wray Theatre.   Meeting locations for late morning and afternoon department/division activities listed on the other side.
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