Ri0 HONDO COLLEGE
GUIDED PATHWAY STEERING COMMITTEE
Friday, November 20", 2020
9:00 a.m.- 10:00 a.m.
Location: https://cccconfer.zoom.us/j/91707283304

AGENDA

Notes

Minutes
Approval for 10/9/2020 Meeting

Outcomes Committee Report

Student Equity Committee Report

GP Scale of Adoption
e Initial draft
e Due March 2021

Please read initial draft and send additions/feedback.
The document will be reviewed by Senate, IEC, PFC,
Student Equity and Outcomes February 2021.

Website Updates
e General Website improvement plan
e 508 Compliance
e Winter 2021 - Homepage tabs
reorganization, onboarding
e Summer 2021 —add UC and CSU pull
down menus for local degrees

Rio Website gradual improvement plan. Have each
area...
e review their pages for accuracy
e request outdated pages for deletion
e potentially combine pages
e ask if they are comfortable with the role
o feedback from managers

SARS Early Alert

Student Success Teams
e Update and winter plans
e Proposed faculty role

Pending issues
e Student ID assignment 24-hour delay
time from initial application
e Awarding of degrees delay time
e Change of major, accuracy of Banner
data
e Special populations in data dashboard

TO BE TABLED this meeting?

Draft Recommendation:

“The GPSC recommends that the College conduct an
internal review of its processes and IT capacity to
address these crucial pending issues that affect
onboarding, access to accurate data for Student Success
Teams, and student goal attainment” (list bullet points
below)

FOUR PILLARS OF GUIDED PATHWAYS

CLARIFY THE PATH
ENTER THE PATH

ENSURE LEARNING

STAY ON THE PATH



https://cccconfer.zoom.us/j/91707283304

