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Clarify the Path:

Create clear
curricular
pathways to
employment and

further education.

Enter the Path:

Help students
choose and enter
their pathway.

Priority

Strategies:

Four Pillars of Guided Pathways

ISSUE: Equity Gaps and Opportunities missed
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CLARITY
INTAKE
SUPPORT

Integrated, strength/assets-based, equity driven, labor market informed
rigorous academics and comprehensive student supports and services.

Stay on the Path:

Help students
connect to and
receive the
supports they
need to succeed.

Ensure Learning:

Ensure that
learning is
happening with
intentional
outcomes.



PILIAR T CLARIFY THE PATH

- Clarified academic and career pathways

- Development and implementation our Pathways site which maps all of our programs within each
Areas of Interest

- Implementation of RHC's customized version of Career Coach which maps all of our degrees and
certificates to career paths with employment data

- Next Steps
- Reorganized website navigation tabs and Student Support Programs landing page — Summer 2021
- Approval of Math/Quantitative Reasoning suggested or required courses for each Area of Interest
- Add Continuing Education/Noncredit as our 12" Area of Interest on the Pathways site
- Ongoing maintenance of Pathways Site and Career Coach site with annual curricular updates



https://pathways.riohondo.edu/
https://riohondo.emsicc.com/
https://www.riohondo.edu/support-programs/

PlLLAR 2: ENTHER THE PATH

- P Tri-chairs joined SSSP Committee to work together on the website and onboarding

- Revamped Get Started — Apply Now! pages to clarify application steps for students

- Application turn around time for student IDs decreased from 24+ hours to immediate reply so that
students can continue next steps

- Next Steps - Student Success Teams to have an onboarding focus for summer/fall
2021

- Marketing campaign for Student Success Teams for students, campus constituents, and
community

- Videos for each Area of Interest to help students choose their path

- Collaborate with Summer Bridge to help students make informed decision about their major and
career path


https://www.riohondo.edu/get-started

PILLAR 5: STAY ON THE PATH

- Creation of Student Success Teams for each Area of Interest
- Team building and creating of Canvas shells to support students

- Regular meetings led by Deans — teams are a bridge between academic affairs and student
Services

- (Case management of guided completion for students with 45+ units
- Recruiting, hiring, onboarding, and ongoing training for Success Coaches for each Aol

- Next Steps

 Add SST Academic Faculty Liaison role for each academic Area of Interest
- Development of general milestones for all Areas of Interest

- Development of specific milestones for each Area of Interest and major



https://pathways.riohondo.edu/meet-your-success-team

PILLAR 4: ENSURE LEARNING

- Regular reports from the Student Equity Committee and Outcomes Committee at each
Guided Pathways Steering Committee meeting

- Liaison with professional development and Flex Day learning opportunities

- Next Steps

- How do we institutionalize GP? How do we create a feedback process from our SSTs and liaisons
with other groups?

- What more can Guided Pathways do to support Pillar 47



