Ri0 HONDO COLLEGE
GUIDED PATHWAY STEERING COMMITTEE
Friday, November 5%, 2021
10:00 a.m.-11:15pm
Location: https://cccconfer.zoom.us/j/91707283304

AGENDA

Notes

Minutes - Approval for 10/8/21 Meeting

Outcomes Committee Report

Student Equity Committee Report

SSSP Committee Report

Committee Bylaws Approval

Guided Pathways Evaluation update, James Sass

Student Success Teams (SSTeams) Update
e Monthly newsletters
e Education AOI — Teacher Preparation
Pathway Website

CAGP 2.0 Virtual Consultancy share-out

How do we do "data-coaching" in small, effective,
digestible ways within our Student Success Team
work? There is so much data out there to consider on
the Chancellor's Office website and internally on
Tableau. How do we make it accessible and bring it to
meetings for discussion without getting overwhelmed
with all that is out there? Or stated another way, how
do we best use the range of data to which we have
access to further our equity work?

Feedback from the other colleges

e Formulate 1-2 questions to focus on

e Let the question lead the conversation and the
data follow

e Consider formal data coaching role with
training

e Provide easy access with simple visuals and
links for those who want to dive deeper

e Humanize the data using real life examples

Scale of Adoption — Pillar 2 revision

Questions/Comments?

FOUR PILLARS OF GUIDED PATHWAYS

CLARIFY THE PATH

ENTER THE PATH

STAY ON THE PATH
ENSURE LEARNING



https://cccconfer.zoom.us/j/91707283304

