
GPSC Meeting Minutes 
November 5th, 2021 

 
Attendance: Lydia Gonzalez, Alice Mecom, Brian Young, Cecilia Rocha, Dana Vazquez, Donald 

Gordon, Juana Mora, Eric Olson, Esmeralda De Anda, Jim Sass, Mike Garabedian, Sable Cantus, 
Markelle Stansell, Angela Sotelo, Viviana Villanueva, Sally Willsey  

 
 
Meeting starting at 10:09. A.m.  
Corrections on minutes- suggestions were given by Eric Olson 
The minutes passed- (polling took place).  
 
Outcomes committee update- Lydia is reporting on this. The last outcomes committee they 
shared out a new website for faculty facing on outcomes. A template was shown, and feedback 
was given at that meeting.  
 
Student equity report- Cecilia Rocha 
Thank committee for the support with the focus group we only had 2 students attend the 
session. We did our best to get the information out. We are working to have our annual student 
equity summit December 14th online. Will send that out when it becomes available.  
Juana shared that student workgroups with the VPSS more information to come your way.  
 
SSSP meeting- we will be meeting today at noon. There was a presentation by Tam Contreras 
on all the outreach committees. Will be asking to get the power points to share with the group. 
Today she is doing a report on dual enrollment. Today we are having a discussion on early alert. 
We did purchase an early alert system through SARS. Our IT dept. has been stretched thin and 
have not been able to implement it yet.  
Sable said that it’s complete and ready to be put together since June. But that was a couple of 
weeks delay. Staffing issues?? Maybe GPSC can do something to support?? 
 
Bylaws- Lydia shared her screen with the updates in yellow. Albert did report that they like to 
keep these positions and they are working on filling them. Motion to approve bylaws- First- 
Mike and Second by Alice. The motion to approve the bylaws passed. Lydia will post these 
updates on the website. 
 
Jim- update on GP evaluation- 

1. Last meeting, I spoke about a survey, so the survey is still open since we didn’t get a lot 
of responses.  

2. Context between students and student success teams. Which students are engaged with 
success teams and which ones are not? Trying to see how some of the success teams 
are gathering data. Hopefully to have numbers by the end of the semester.  

 
 
 



Student success team updates- 
 

1. Monthly newsletter- (Alice)- 2nd newsletter that has been created. Success coaches will 
be doing the DE accessible training to make it more accessible.  

2. Education AOI is working on a teacher preparation website. Georgina Bernal will be 
helping with compiling the information to help develop a teacher preparation website 
for our students. Manuel Halim will be creating this for us.  

 
CAGP 2.0- Virtual Consultancy Share out- Lydia reported on this 
We work with other colleges in problem solving a Guided Pathway problem. The group shares 
out the problem and answers questions from the group. Then we turn off our cameras and 
mute ourselves and listed to the rest of the group as they try to come up with solutions.  
Here is the problem we shared out: 
How do we do “data coaching” in small, effective, digestible ways withing our Student 
Success Teamwork? There is so much data out there to consider on the Chancellor’s Office 
website and internally on Tableau. How do we make it accessible and bring it to meetings for 
discussion without getting overwhelmed with all that is out there? Or stated another way, 
how do we best use the range of data to which we have access to further our equity work? 
 
Feedback from other colleges 

• Formulate 1-2 questions to focus on  

• Let the question lead the conversation and the data follow 

• Consider formal data coaching role training 

• Provide easy access with simple visuals and links for those who want to dive 
deeper 

• Humanize the data using real life examples 
 
Scale of adoption- Lydia took the lead on this  
Worked on Pilar 2 of the scale adoption with the group. People provided feedback and insights 
on the various topics in this area. The goal is to share the draft with the group at the last GPSC 
meeting on December 10th.  
 
Meeting ended at 11:24 a.m.  
 


