


September 20th, 2022 at 1:00pm
Location: https://us06web.zoom.us/j/94542479249?pwd=QmE3bExzRi9rTExDZ21MK1VQU1VJQT09

Attendance: Aditi Sapra, Alex Cadena, Angela Rhodes, Angelica Martinez, Cynthia Lewis, Dave Lindy, Dianna Reyes, Diana Valladares, Diego Silva, Dorali Pichardo-Diaz, Erin Irwin, Farrah Nakatani, Fran Cummings, Frank Accardo, George Kimber, Jeannie Liu, Jorge Huinquez, Juana Mora, Katie O’Brien, Kelly Lynch, Kevin Smith, Libby Curiel, Margaret Griffith, Marina Markossian, Marissa Berru-Licon, Michael Koger, Mutsuno Ryan, Patricia Hughes, Razvan Stoian, Robin Babou, Rudy Rios, Shari Herzfeld, Sheila Lynch, Shelly Spencer, Shirley Isaac, Steve Johnson, Tanja Baum, Tyler Okamoto, Victor Kowalski, Viviana Villanueva, William Curington

Ad Hoc Members Present: Diana Valladares, Elizabeth Ramirez

Members Absent: Andrea Kirton, Carley Mitchell, Gerson Montiel, Rebecca Green, Wendy Carerra

Guests: Adam Wetsman, Caroline Durdella, Connie Tan, Don Miller, Leigh Ann Unger, Markelle Stansell Michael Hinze, Michael Saakyan, Sarah Cote, Tom Callinan, Vann Priest, Wendy Lai

1. Call to order
a. Meeting called to order at 1:03p.m.
2. Approval of Minutes from September 6th, 2022
a. M. Koger read the submitted change requests to the September 6th, 2022, minutes. Changes included names included or not included and minor typos
b. Moved by R. Stoian/Second by D. Pichardo-Diaz
c. Minutes approved (40 aye/0 nay/1 abstain)
3. Public Comment: Persons wishing to address the Academic Senate on any item on the agenda or comment on any other matter are allowed three minutes per topic. Pursuant to the Brown Act, the Academic Senate cannot discuss or take action on items not listed on the agenda. Matters brought before the Academic Senate that are not on the agenda may, at the Senate’s discretion, be referred to the Senate Executive Council or placed on the next agenda.
a. No public comment
4. Guest Report
a. AB705 Data Update: Dr. Caroline Durdella and Dr. Connie Tan (attached)
i. C. Durdella and C. Tan from IRP presented an AB705 Implementation Update to the Senate after being requested to do so at the May 16th, 2022 meeting to include new data and look at more special groups
1. The data look at AB705 implementation in Math and English but the data impact multiple disciplines and divisions across the campus
2. This new report explores success by GPA bands and special populations
3. The sample included students who took transfer-level English or Math/QR for the first time in F18 and F21
4. There was a continued enrollment decline in F21 as well as more remote instruction
ii. Both Math and English saw an increase in access for their respective transfer-level courses
1. However, there was a 7.3% decrease in successful completion of English but a 69% increase in successful completion of Math
iii. Success Rate Comparison (percentage of successful completions)
1. For both English and Math, success rates decreased
a. There was a statistically significant relationship between GPA band and successful completion of Engl 101
b. SLAM and B-STEM GPA bands were included when looking at success rates. There was a statistically significant relationship between GPA band and successful completion of transfer-level Math
iv. Equity Results
1. For English, all groups saw a decline in throughput except for Age 20-24 students and non-Pell eligible students
2. Latinx, Female Students, Students under the age of 20, and non-EOP&S students all saw an increase in throughput for Math
v. Implementation factors
1. Instructional Factors and AB705
a. IRP explored variation and success rates by individual sections in Math and English. 134 English sections were looked at, and 64 sections of Math 130 were looked at. English had a standard deviation of 15.1% and Math had a standard deviation of 20.7%
i. These students were not just first-time takers
ii. What is an appropriate range of success in a course? 
b. IRP also looked at variation in success rates among instructors and how they fall into the different distribution bands
2. Course Format/Modality and AB705
a. More research is needed to investigate the connections between modality and student success and how this dataset interfaces with the other factors examined above
vi. Opportunities for conversations about appropriate range of success rates as well as reflection on what instructional modality, course polices, etc. are working for students and areas that need improvement
vii. Discussion
1. K. O’Brien thanked C. Durdella and C. Tan for their presentation. K. O’Brien asked if we could get information on students who are not persisting and getting through. K. O’Brien also commented on how there are encouraging and discouraging results
a. C. Durdella underscored the importance of looking at the different characteristics and factors that impact the research
2. S. Spencer asked why Psychology and Finance are included in “Math”. S. Spencer also asked if the above classes included co-requisite support courses
a. C. Durdella answered that Psych and Finance are included because they count as transfer-level math but do not have co-requisites
3. L. Curiel pointed out that when looking at GPA bands, one category was labelled as “unknown” yet had high success rates
4. D. Silva brought up the issue of one Math class having 0% success and asked if that meant nobody in that section passed.
a. C. Durdella confirmed that meant nobody passed in that section
b. S. Spencer mentioned it would be a good idea to invite math faculty to a discussion about success rates to avoid making assumptions about what goes on in a class
5. F. Cummings asked about the question “What is an acceptable success rate?” Is that a goal? Aspiration?
a. C. Durdella said the accrediting commission expects the college to set floor/foundational success rates and aspirational success rates for continuous quality improvement
b. Block Schedule and College Hour Discussion: Dr. Don Miller
i. VP Miller has been having conversations with A. Rhodes regarding scheduling and enrollment management as students come back to campus and take classes online
1. Enrollment Management at Rio
a. Classes are scheduled to help meet student needs and promote students enroll and succeed in classes within fiscal parameters
b. An executive team works with the Strategic Enrollment Management Taskforce which works with a Recruitment Team, a Scheduling Team and a Retention Team. Faculty, staff, and students are involved in these various teams and taskforces
c. FTES are down from pre-COVID levels. The college is aiming for a potential target to return to pre-COVID enrollment levels for AY22-23 and AY23-24
2. Blocks at Rio Hondo College
a. This is different from K-12 block scheduling. Rio Hondo already has scheduling blocks based on course units and how many days a week a course is offered
b. Adjustments/Alignments would be made to allow for greater student mobility between classes (i.e., eliminating large blocks of empty space in a student schedule)
c. There are some college districts that have moved to this kind of block scheduling like Santa Ana College and Peralta Community College
i. Peralta College also was able to setup a “college hour” where there are no classes scheduled and meetings can be held
3. Activity Hour in the CBA is currently Tuesday and Thursday from 1:00 – 2:15. FT faculty are asked to keep this time open in their schedule
ii. Discussion: What’s good about block scheduling for Rio Hondo? What are some concerns? What would help/support successful ongoing changes at Rio Hondo?
1. K. Smith mentioned that it is difficult to make comments or questions when Rio Hondo hasn’t done this. K. Smith expressed a concern that students are taking multiple courses with differing unit loads. K. Smith asked for flexibility in that regard. Also, regarding the activity hour, K. Smith confirmed VP Miller said adjunct instructors could teach during that time
2. M. Griffith had a question regarding the open hour. The overriding concern in her Division is class offerings during that time in her Division because not all classes fit nicely within that time period. M. Griffith presented a number of concerns from Arts & Cultural Program faculty and students regarding these proposals
3. F. Cummings asked what was the impetus for this and that Rio Hondo College has looked at different schedules in the past and if VP Miller would be interested in a history of concerns regarding this issue
a. VP Miller said the impetus is not to redo the entire schedule but to make “minor tweaks and adjustments” allowing sufficient time and ability for students to get from class to class
4. T. Baum mentioned that the Nursing department would have difficulty with this change due to rotations and already shifting course offerings to align with the CSU programs
5. D. Valladares asked if students have expressed concern regarding a “lack of flow” from class to class and if students have been asked for their input on this potential change. D. Valladares mentioned the only Division she’s aware of already doing block scheduling is CTE and if their input has been sought
a. VP Miller replied that before any adjustments are made, ASRHC will be asked for their input. Students have not directly brought up this issue. VP Miller said the goal is to ensure students are offered the best possible schedule and opportunities
6. S. Lynch returned to the question of the activity/dead/college hour. S. Lynch’s concern is that the day and time proposed does not work for many divisions with unique course offerings which would exclude those faculty from attending any meetings during that time. It might require a greater change than what is being proposed
7. A. Rhodes thanked everybody for their questions and VP Miller for his time. A. Rhodes mentioned that VP Miller may be invited back for a follow-up visit. VP Miller said he would prepare some samples and look at current schedules to compare for future visits
5. President’s Report
a. Announcement: Indoor Masking Communication
i. At the September 14th Board of Trustees meeting, the Board lifted the required indoor mask mandate and changed it to “recommended” beginning October 1st
b. The following items were moved to the agenda for the next meeting:
i. Announcement: Great Shakeout 10/20/22
ii. Taskforce Request: Faculty Ranking Committee
iii. Discussion: Credit for Prior Learning Summit
iv. Announcement: Winter Semester
c. Volunteers Needed
i. Faculty Ranking Committee (4 Senators)
ii. PT Students and Dean’s List Taskforce (unlimited)
1. Four people have volunteered but more are needed
iii. Got 60? Campaign (unlimited)
iv. Academic Rank Committee (1 FT Faculty)
6. Vice President’s Report
a. 1st Vice President, Kelly Lynch
i. AB1705 is on Governor Newsom’s desk. This outlines criteria for placement in Math and English and provides additional support to AB705
ii. AB2449 allows for teleconferencing post-COVID. It is also currently awaiting Governor Newsom’s signature
b. 2nd Vice President, Angelica Martinez
i. ASRHC passed a campus safety resolution regarding the parking lot, lighting, blue Emergency lights and other safety issues around campus
7. Unfinished Business
a. Announcement: Official ADA accommodations, approved by HR, will be respected upon return to in-person shared governance meetings in the spring
8. New Business
9. Committee Reports
a. Senate Committees
i. Academic Rank, Angela Rhodes
1. Francisco Sotelo has been elected as the new chair of the Academic Rank Committee for the 2022-2023 year, replacing Angela Rhodes. Our first meeting will be scheduled soon after the new member is approved
ii. Curriculum, Elizabeth Ramirez
iii. Distance Education, Jill Pfeiffer (Appendix A)
iv. Guided Pathways, Lydia Gonzalez
1. Guided Pathways institute is coming up
v. Instructional Technology (ITC), Dana Arazi
vi. Open Educational Resources (OER), Patricia Hughes
1. Next meeting is October 6th
vii. Outcomes, Sean Hughes
1. A new outcomes coordinator has been selected. The Outcomes Committee has not met yet
viii. Staff Development/FLEX, Katie O’Brien
1. Faculty are encouraged to look for Katie’s emails
b. Planning & Fiscal Council Committees
i. Facilities, Brian Brutlag
ii. Institutional Effectiveness (IEC), Julio Flores
iii. Planning and Procedural Council, Rudy Rios
1. BP/AP 7350 (Resignations) were visited. Modifications were made and CCLC language was added. This will be sent to PFC
2. AP 7700 (Whistleblower Protection) was tabled until the corresponding BP can be reviewed
3. AP 5011 (Admission and Concurrent Enrollment) will be sent to PFC
iv. Program Review, Marie Eckstrom
1. There is extra funding available. Dr. Flores has asked faculty to include anything they’ve ever wanted in their program reviews
v. Safety, Brian Brutlag
c. Additional Committees
i. Enterprise Systems Advisory, Colin Young
ii. Foundational Skills & Instructional Support, Angela Rhodes
1. Has not met yet
iii. Online Education Initiative (OEI), TBD
iv. ASCCC Open Educational Resources Initiative (OERI), Sheila Lynch
1. Governor Newsom pledged $115million for OERI. Rio Hondo College has received an offer for a $20,000 planning grant which may lead to an implementation grant being awarded. Conversations need to be had in order to develop a plan to apply for these grants
v. Student Equity, Juana Mora
1. RTLI Online officially started September 19th with 40 faculty registered. We’ll be engaged in dialogue using the book Radical Hope by Kevin Gannon to guide conversation for the next ten weeks. Also, co-facilitators, Drs. Gisela Spieler-Persad and Juana Mora are preparing the next ten-week RTLI Online module titled Grading for Equity to be offered in Spring 2023. 
vi. Student Success and Support Services Program (SSSP), Bill Curington
10. Announcements
a. The Arts & Cultural Programs will be showing “Turnbull Canyon-A Round Unwound” in the Wray Theater Tuesday, September 27th. 
11. Adjournment
a. Meeting adjourned at 2:21
b. A recording of this meeting can be viewed at the following link: https://us06web.zoom.us/rec/share/DWltrC4DhnWQw_blx0fFVaCjgGY8Uj81biET7fqL2374I9kgYpLfBliDhca1qbTl.BapPYftuAlPnEZrP 



