ACCEPTED 10/10/17

RIO HONDO COMMUNITY COLLEGE DISTRICT
PLANNING FISCAL COUNCIL MINUTES
Tuesday, September 26, 2017, 2:30 p.m., Board Room

Members Present: Laura M. Ramirez (Co-Chair and VPAA), Michelle Bean (Co-Chair and President,
AS), Juana Mora (1st VP, AS), Jorge Huinquez (2nd VP, AS), Dorali Pichardo-Diaz (Secretary, AS),
Shelly Spencer (Parliamentarian, AS), Mike Dighera (ASCCC Rep), Robert Bethel (Past President,
AS), Jill Pfeiffer (President, RHCFA), Robin Babou (Faculty), Michelle Pilati (Faculty), Lisa Sandoval
(CSEA), Jim Sass (CSEA), Martin Covarrubias (President, ASRHC), Jesus Colin (Secretary, ASRHC),
Bailey Garcia (Treasurer, ASRHC), Rebecca Green (Mgmt, AA), Mike Muñoz (Executive Dean,
Counseling and Student Success)
Members Absent: Henry Gee (VPSS), Yulian Ligioso (VPFB), Mike Dighera (ASCCC Rep), Michelle
Pilati (Faculty)
Additional Staff Members: Markelle Stansell (Senior Administrative Assistant to VPAA / Recorder),
Howard Kummerman (Executive Dean, Institutional Research & Planning), Ruthie Retana (Director,
Marketing & Communications)

I.
II.
III.

Call to Order – Dr. Laura Ramirez called the meeting to order at 2:34pm
Approval of Minutes – The September 12, 2017 minutes were accepted with minor edits by
Howard Kummerman regarding the information about Taskstream.
Superintendent/President’s Report – Superintendent/President Teresa Dreyfuss provided a
budget update to PFC. She explained the difference between restricted and unrestricted funds. As
an example, restricted funds are monies that would be allocated to various grants, DSPS, etc.
because the parameters for how much we can spend and in what ways are highly prescriptive.
In 2016-2017, our actual net beginning balance was $8,154,873 and our total income for the year,
including our beginning balance, was $108,214,548. For the 2017-2018 adopted budget, the net
beginning balance of our General Fund is $11,030,589 and the total income for the year is projected
to be $113,638,689. However, President Dreyfuss cautioned that the 2017-2018 budget is only an
estimated amount; the closing process is quite extensive and we will have to wait until Finance and
Business closes the books next year to have a more accurate picture of our overall budget and
income for 17-18.
The income totals from the following funding sources were discussed for the 2017-2018 year; Rio
Hondo is projected to receive $2,205,000 from Federal sources; $85,447,000 from State sources,
and $14,956,100 in local income. Expenditures for 2017-2018 are projected as follows: Certificated
salaries - $40,056,000; Classified salaries - $18,924,000; Staff benefits - $25,882,000; Other
expenditures (supplies, student financial aid, interfund transfers, etc.) - $102,960,000. Additionally,
we have an estimated $10,678,689 in total reserves for the 2017-2018 year. Overall, our projected
expenditures and other outgo plus ending balance is $113,638,689.
When RHC receives the first release of funds from the Chancellor’s Office, the money will be divvied
up between Library Materials, Instructional Equipment Funds (IEF) and Schedule Maintenance.
$70,000 will go to the library, and the remaining balance will be divided in half.
President Dreyfuss also spoke about the changes to the DACA Program and what this means for
Rio Hondo. In early September, Governor Brown announced a deal to provide funds to support

California’s undocumented immigrants by providing immigration legal services as well as financial
aid for Dreamers in the community colleges as well as CSU and UC systems. As it currently stands,
the CSUs will receive $2 million and UCs will receive $1 million to support the existing Dream Loan
Program. The California Community College Chancellor’s Office will receive $7 million. This funding
will be made available to local colleges so that they can provide emergency resources to students
affected by President Trump’s decision to rescind the DACA program.
In terms of how Instructional Equipment Funds (IEF) are allocated, the process is initially driven by
Program Plans, Unit Plans, and Area Plans. Teresa and Howard then extract all IEF requests and in
January, a subcommittee will be formed to rank and prioritize these needs.

IV.

Public Comments – None.
Persons wishing to address the Planning and Fiscal Council on any item on the agenda or comment on any other matter are allowed three minutes per
topic. Pursuant to the Brown Act, the Planning and Fiscal Council cannot discuss or take action on items not listed on the agenda. Matters brought
before the Planning and Fiscal Council that are not on the agenda may, at PFC’s discretion, be placed on the next agenda.

V.

ASRHC Report – On Tuesday, 10/3 from 11:00am-2:00pm in the Wray Theatre, the Latinx Heritage
Event will kick off with a screening of the 2006 HBO film “Walkout,” which chronicles the East L.A.
student walkout of 1968. The film will be followed by a Q&A with producer Moctesuma Esparza, who
participated in the walkout as a student.
The “Beautification of Workman Mill” project is tentatively scheduled for Saturday, 10/7. A
community service endeavor, the goal is to recruit around 100 volunteers to repaint vine murals on
walls along Workman Mill Rd. The vine murals not only beautify the neighborhood but reduce and
cover graffiti. Everyone is welcome to help in the effort.
The ASRHC representatives discussed a meet-and-greet that occurred on-campus today (Tuesday,
9/26/17) where staff from the Health Center, Counselors, etc. were available to students. ASRHC
reps mentioned they would eventually like to see a meet-and-greet with campus administrators.
At the request of Sandra Rivera, an update was given about the “Success at Sunset” program. This
event was targeted toward students who take evening classes at Rio Hondo, since they typically do
not receive the same support services as students who are on campus during the day. The event
was a huge success, with food/snack items depleted within the first hour. Pencils, scantrons, and
other testing materials were also available for free. Another “Success at Sunset” even will be held
on October 17, with the hope of migrating various activities and events to be targeted toward or
accessible by evening students.

VI.

Co-Chair’s Report
A. Campus Climate Survey – Howard Kummerman presented the Campus Climate Survey results
from 2016. The Climate Survey was administered to students and employees of Rio Hondo
College to investigate the overall perceptions of the campus climate, which is measured through
several different dimensions which include perception of academic needs, campus relationships,
diversity, equity, safety, governance, communication, job satisfaction, and the college
environment.
A subcommittee of the Institutional Effectiveness Committee (IEC) worked on the language for
the survey, adding a social media section and paying close attention to diversity/equity questions
to ensure the right questions were being asked of the campus constituents. The survey itself
had three different “domains”: student climate, employee climate, and shared domain questions
that overlapped both groups. In general, most satisfaction levels amongst students and
employees saw an increase versus previous years. In total, there were 448 employee
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respondents and 558 student responses. Currently the survey is administered every other year,
but there have been discussions about introducing an alternative during the “off-years”.

VII.

Unfinished Business
A. PFC Guidebook – Members were given copies of the 2017-2018 PFC Handbook at the
September 12, 2017 meeting and were asked to review it to identify any corrections, additions,
etc. There were no amendments or addendums to the Guidebook.

VIII.

New Business
A. Integrated Plan – In an effort to increase coordination among programs, to reduce duplication,
and to align student success initiatives, the California Community Colleges Chancellor’s Office
(CCCCO) has introduced a new planning model, the 2017-2019 Integrated Plan for Student
Success and Support Program (SSSP), Student Equity (SE), and Basic Skills Initiative (BSI).
These three areas have been directed to submit a single Integrated Plan instead of individual
Program Plans in the hopes of breaking down silos and leveraging common resources.
Over the last few months the SSSP, SE, and BSI committees (comprised of faculty, staff,
administrators, and students) have been meeting to identify where the overlap exists between
the programs and where opportunities exist to better align program efforts to Rio Hondo College
mission and goals. As a part of the Integrated Plan, the affected areas were tasked with creating
a minimum of five (5) goals, which must intersect with at least two of the three programs. A draft
copy of the Integrated Plan is currently being prepared to present to various constituency groups
throughout campus. Dr. Mike Munoz, Executive Dean of Student Success and Equity, will be
presenting to PFC at the October 10, 2017 meeting and the Integrated Plan will be presented to
the Board of Trustees on November 8, 2017.
B. CA Guided Pathways – Rio Hondo College and 19 other California community colleges were
selected to take part in the California Guided Pathways Project. Guided Pathways provides a
framework for colleges to help students who face barriers to completing a college education. By
creating structured educational experiences, pathways support each student from the point of
entry to graduation and employment in a chosen field. As one of the pilot institutions, Rio Hondo
has been tasked with designing and implementing structured academic and career pathways for
all incoming students by 2019.
There was a CA Guided Pathways Institute in Costa Mesa, September 17 – September 19 that a
number of Rio Hondo administrators and faculty attended. Simply put, Guided Pathways are
intended to help guide students by limiting the number of overwhelming choices they have in
front of them at any given time and by helping them follow a prescribed path to stay on track.
Although Guided Pathways is a framework under which our existing services and practices will
fall, the implementation effort will span multiple years and require us to look at the entire
structure of our campus; it will be a college-wide, all-encompassing effort, not something
relegated to a single committee or Division. Ultimately, Guided Pathways will empower faculty to
set outcomes and will result in engagement among faculty, counselors, etc. to create academic
maps that feed into meta majors.
The Guided Pathways initiative involves a substantial paradigm shift; instead of the primary goal
of being an open-access institution (i.e. providing access to all students), Guided Pathways shifts
the focus to completion (i.e. earning a degree, etc.).

IX.

Committee Reports
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X.
XI.



Safety/Facilities – No report.



IEC – No report.



Program Review – No report.



Staff Development – No report.



Basic Skills – No report.



SLO – No report.



Online Education (OEC) – No report.



Student Equity – No report.



SSSP – No report.

Announcements – None.
Adjournment – The meeting was adjourned at 3:59 p.m. The next meeting will be held on Tuesday,
October 10, 2:30 – 4:00 p.m., Board Room.
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