
New Faculty Success Seminar 

Rio Hondo College 
 

October 1st, 2021 

10:00 - 2:00 

I.   Opening Check-In 

 

II. “What is your Why?” with Dr. Juana Mora  (10:15-11:00) 

             Please view the following prior to our session Watch "How Great Leaders Inspire Action"  

Break    11:00-11:10 

III. “The Purchased Paper” Case Study & Grading Policies (11:10-12:10)             

A.  List the characters in order from most to least responsible for the outcome. 

B.   Discussion     

C. What's a grading policy/practice that you consider to be particularly effective? 

D. What is a grading policy/practice that continues to be a challenge?   

Break    12:10-12:30 

IV. Outcomes with Dr. Alyson Cartagena (12:30-1:00) 

V. Performance Data & Program Planning – Jim Sass and Sarah Cote, Institutional Research 

           & Planning (1:00-1:45) 

 

VI. FLEX and General Q & A (1:45-2:00) 

 

 

 

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en

