
2019-2020 PLANNING PROCESS 
INSTITUTIONAL PLANNING RETREAT 

APRIL 12, 2019 
CAMPUS INN, RIO HONDO COLLEGE 

AGENDA 

 8:00 Breakfast 

 8:30 Welcome 

 8:35 Opening Activities 

 Retreat Logistics 

 Institutional Planning Process Outcomes 

 Program Review 
 Outcomes Assessment  
 Accreditation Update 
 Resource Allocation 

 9:00 Presentation and Table Group Discussions 

 CCCCO Intitiatives Update 

 Vision for Success Local Goal Setting 

 Student Equity Planning 

 10:15  Break  

 10:30 Table Group Discussions 

 Student Centered Funding Formula 

 11:15  Update Institutional Goals & Objectives  

 12:30 Lunch 

 1:15 Table Group Discusssion 

 Guided Pathways Update 

 2:45 Wrap-up & Retreat Evaluation 

 3:00 Adjournment 

 

 

 

 

 

 

NOTES  



THIS MEETING WILL BE RECORDED 
• ALL PARTICIPANTS WILL BE MUTED UNLESS SPEAKING. 
• RAISE YOUR VIRTUAL HAND TO SPEAK, SO THAT WE MAY HAVE ONE CONVERSATION AT A TIME. 
• STATE YOUR NAME BEFORE TALKING. 
• BE PATIENT WITH THE ORGANIZERS, WE WILL DO OUR BEST TO MULTI-TASK AND RESPOND TO VIRTUAL HAND 

RAISING, ETC. 

 

 
 
 
 
 
 
 

Rio Hondo College 
Planning Retreat Spring 2020 

 
April 10, 2020 

8:30 am – 12 noon 
Via Zoom

 

I. Agenda Overview and Goals for the Day ........................................................ 8:30 – 8:35 (Caroline) 
Handout 1 – Meeting Etiquette and Logistics 
 

II. College Planning and Decision-making Reports ............................................. 8:35 – 9:05 (Caroline) 
a. Program Planning and Review – Institutional Recommendations (Marie) 

Handout 2 – Program Review Institutional Recommendations 
b. Outcomes Assessment – English Demonstration Project (Marie) 

Handout 3 – English 101 Outcomes Assessment Demonstration Project 
c. Resource Allocation (Caroline) 

Handout 4 – Resource Allocation Requests and Rankings 
 

III.  Guided Pathways – Update ............................................................................. 9:05 – 9:30 (Lydia) 
Handout 5 – Guided Pathways Update 

 

BREAK – 5 MINUTES 

 
IV. Status Report on Master Plan Elements ......................................................... 9:35 – 9:50 (Caroline) 

 
a. Overview of Educational and Strategic Planning Process (Caroline) 

Handout 6 – Integrated Planning at RHC 
Handout 7 – Integrated Planning Timeline 

b. Review College Comprehensive Planning Framework (Diane, alignment matrix) 
 

V. Educational and Master Plan – Highlights and Recommendations ............... 9:50 – 10:35 (Diane) 
 



BREAK – 5 MINUTES 

 
VI. Strategic Goals and Objectives  ....................................................................... 10:40 – 11:25 (Diane, 

SWOT and TOWS) 
 

VII. College Values ................................................................................................... 11:25 – 12 noon (Diane) 

Handout 8 – RHC Current Values Statement 

VIII. Next Steps and Adjournment .......................................................................... 12 noon (Diane) 


