
THIS MEETING WILL BE RECORDED 
 
 
 
 

Rio Hondo College 
Planning Retreat Spring 2021 

 
April 30, 2021 

8:30 am – 12:00 
Via Zoom

 

I. Agenda Overview and Goals for the Day ........................................................ 8:30 – 8:35 (Caroline) 

 

II. Institutional Effectiveness Reports ................................................................. 8:35 – 9:15 (Caroline) 

a. Planning and Program Review Updates (Julio) 

Summary of Planning and Program Review Changes Fall 21 

b. Program Review – Institutional Recommendations (Marie) 

Program Review Institutional Recommendations 

c. Equity Metrics – Progress Report (Ceci) 

Equity Data 

d. Outcomes Assessment – Institutional Learning Outcomes (Alyson) 

ILO Report 

e. Guided Pathways Update (Lydia) 

 

III.  Accreditation Update ...................................................................................... 9:15 – 9:25 

(Caroline/Marie) 

ACCJC Institution Set Standards and Accreditation Timeline and Progress 

 

BREAK – 5 MINUTES 

 

IV. Review Comprehensive Planning .................................................................... 9:30 – 9:45 (Caroline) 

 

a. Review Mission, Vision, and Values (Caroline) 

b. Review Strategic Planning Process (Caroline) 

 

V. Strategic Planning Synthesis ........................................................................... 9:45 – 10:00 (Caroline) 

 

BREAK – 5 MINUTES 

 

VI. Strategic Goals ................................................................................................. 10:05 – 10:25 (Julio) 



VII. Strategic Objectives ......................................................................................... 10:25-10:55 (Julio) 

 

VIII. Three Year Activities and Process Owners ..................................................... 11:00 – 11:55 (Caroline)  

 

 

IX. Next Steps and Adjournment .......................................................................... 11:55 (Caroline) 


