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Overview

• Briefly review the Vision for Success

• Describe data revisions Spring 19 versus Spring 21

• Go over performance

• Answer questions



Vision for Success

• Legislative initiative to improve student outcomes across the CCC system

• Five Goals

• Goal One : By 21-22, increase AA degrees and CCCCO Certificates by 20% over 16-17.

• Goal Two: By 21-22, increase transfer to UC/CSU and ADTs by 35% over 16-17.

• Goal Three: By 21-22, decrease average unit accumulation by 10% over 16-17.

• Goal Four: By 21-22, increase the percentage of students working in a job closely 
aligned with their field of study by 10% over 15-16.

• Goal Five: By 21-22, increase UC/CSU transfer by 35% over 16-17 for Foster Youth 
and Disabled Students.



Vision for Success: Local Requirements and Choices

Each campus was required to: Each campus can choose:

Set and certify five local goals in NOVA by May 31, 2019. Its performance standard for each goal.

Use the Student Success Metrics Dashboard (SSM) and 
SSM data on demand in establishing baseline measures 

and developing local goals.
To set additional goals beyond the minimum required.

Set general goals and set specific goals for each 
disproportionately impacted student group.

Use the baseline year specified in NOVA and project 
local performance targets through 2021-22.

Align local planning processes and activities to ensure 
progress on local goals.



Local Goal Setting Process

Spring 2021:
• Data updated

Next Steps:
• IEC to review updated CCCCO data and 

recommend new targets

• Move through participatory governance 
process Fall ‘21

Spring 2019
• Data analysis with expanded group

• Targets recommended and moved 
through participatory governance 
process

• Presented to the Board May 2019

• Submitted through NOVA May 2019



CCCCO Goal One: Increase Associate Degrees by 20%
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AA Degrees 14-15 to 21-22 • Original data supported a target of 
28%

• Overall, the College has made 
steady progress since 2014-15, 
increasing the total number of AA 
degrees awarded by 44%.

• The increase over the VFS baseline 
year of  2016-17 is 32%.

Data Source: Student Success Metrics Dashboard



CCCCO Goal One: Increase Certificates by 20%

• Original data supported a target of 
220%

• Since 2014-15, the College has 
increased the number of certificates 
awarded dramatically. The College 
moved from 187  to 907, an increase 
of 385%. 

• Certificates increased by 354% over 
the 2016-17 VFS  baseline year.
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Data Source: Student Success Metrics Dashboard



CCCCO Goal Two: Increase ADTs by 35%

• Original data supported a target of 
35%

• The number of ADTs has increased 
steadily and substantially since 14-
15 moving from 281 to 784 in 19-20, 
an increase of 179%.

• ADTs increased 60% over the 2016-
17 VFS baseline year.
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Data Source: Student Success Metrics Dashboard



Goal Two: Increase UC/CSU Transfer by 35%

• Original data supported a target of 
17%

• UC/CSU transfer has also increased 
steadily since 14-15 moving from 
778  to 985 in 18-19, an increase of 
27%

• Transfer increased over the baseline 
VFS year (15-16) by 18%

ADTs 14-15 to 21-22
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Goal Three: Decrease Average Unit 
Accumulation by 10%

• Original data supports a target 
of -3%

• Average unit accumulation has 
also been declining over time 
moving from 90 in 14-15 to 85 in 
19-20, a decrease of 6%
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Goal Four: Increase Students Employed in 
Field of Study by 10%

• Original data supported a target 
of 65% (three percentage point 
increase).

• The percentage of students who 
report being employed in their 
field of study has increased by six 
percentage points since 14-15 
moving from 65% to 71%.

• The increase over the baseline 
year of 15-16 is three percentage 
points.
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Goal Five: Increase Foster Youth Transfer to 
UC/CSU by 35%

• A target of 30 was established 
based upon the limited data 
available during Spring 2019.

• The number of FY transferring to 
UC/CSU has more than doubled 
since 14-15.
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Goal Four: Increase Disabled Students 
Transferring to UC/CSU by 35%

• Original data supported a target 
of 64%

• The number of disabled 
students transferring to UC/CSU 
has increased by approximately 
50% since 14-15.

• It has increased by 47% over the 
VFS baseline year (16-17).
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Comparisons of Completers by Race/Ethnicity

2019-20 Comparisons of AA Degree Completers to Population Statistics by Race/Ethnicity

Population Percentage Completer Percentage Difference

Latinx 74% 86% 12%

African American 1% 0% -1%

Asian 7% 8% 1%

White 5% 4% -1%

2019-20 Comparisons of Certificate Completers to Population Statistics by Race/Ethnicity

Population Percentage Completer Percentage Difference

Latinx 74% 84% 10%

African American 1% 0% -1%

Asian 7% 8% 1%

White 5% 4% -1%



Comparisons of Completers by Race/Ethnicity

2019-20 Comparisons of ADT Completers to Population Statistics by Race/Ethnicity

Population Percentage Completer Percentage Difference

Latinx 74% 90% 16%

African American 1% 0% -1%

Asian 7% 6% -1%

White 5% 2% -3%

2019-20 Comparisons of Transfers to Population Statistics by Race/Ethnicity

Population Percentage Completer Percentage Difference

Latinx 74% 86% 12%

African American 1% 0% -1%

Asian 7% 7% 0%

White 5% 3% -2%



Conclusion

Overall, the College has made steady progress on each of the local goals.

Preliminary analysis of degrees, certificates, and transfer indicate that the 
proportions of students completing in these categories is commensurate with 
their representation in the student population.

In the fall, the College will be working to establish and adopt new performance 
targets.



Questions


