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PRESENTATION OVERVIEW

• Context

• Accomplishments to Date

• Next Steps



CONTEXT

2019-20 Fall 2020

• Developed and approved 
Accreditation Structure

• Drafted initial timeline

• Accreditation 101 Online 
Orientation

• Spring Flex 2020 – Raffle and Kickoff

• Board and Steering Committee 
training with ACCJC

• Timeline revisions

• Board engagement

• Quality Focus Essay topics

• Completion of initial drafts standards 
I and III



ACCREDITATION STRUCTURE

• Accreditation Leadership Team

• Accreditation Steering Committee

• Standards Teams



BOARD ENGAGEMENT

• Quarterly updates

• Standard IV Committee



TIMELINE

Fall 2020 Winter 2021
Task Due Date Task Due Date

Identify QFE Topics November 24, 2020 Draft Standard II January 29, 2021

Quarterly Report -- BOT December 9, 2020 Update Introductory Material January 15, 2021

Draft Standard I December 18, 2020 Draft Standard IV January 22, 2021

Draft Standard III December 18, 2020 Draft Introductory Material January 29, 2021

Monthly Standard IV 
Meeting w BOT 
Subcommittee *

December 2020
TBD

All Standard Report
BOT Study Session

January 27, 2021



TIMELINE

Spring 2021 Summer 2021
Task Due Date Task Due Date

Update all organizational 
charts

February 26, 2021
Presidential Review of 

ISER
May 2021

Initial Drafts QFEs February 26, 2021 Board Review of ISER August 25, 2021

Monthly Standard IV Meeting 
w BOT Subcommittee *

February 2021
TBD

Complete First Draft ISER March 2021

Monthly Standard IV Meeting 
w BOT Subcommittee *

March 2021
TBD

Quarterly Report -- BOT April 22, 2021

Monthly Standard IV Meeting 
w BOT Subcommittee *

April 2021
TBD

Monthly Standard IV Meeting 
w BOT Subcommittee *

May 2021
TBD



NEXT STEPS

• Completion of standard team work Standard I and Standard III – December 18

• Standard IV initial outline and meeting with Board Committee

• Next Quarterly Update: April 14, 2021
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