Outcomes Committee

Meeting Agenda

November 20, 2018

	Chair
	Alyson Cartagena 
	Counseling
	Yunior Hernandez

	CTE
	John Frala
	Art
	Cynthia Lewis

	DSPS
	Jose Arroyo
	BSS 1
	Scott Dixon

	KDA
	Mike Hinze/Mike Salazar
	BSS 2
	Adam Wetsman

	Library
	Robin Babou
	Business
	Julie Huang

	Math 1
	Shelly Spencer
	Communications 1
	Lisette Acevedo

	Math 2
	Mark Littrell
	Communications 2
	Wendy Carrera

	Nursing
	Aimee Ortiz
	SS Administrator
	Shaina Phillips

	Public Safety
	Scott Jaeggi
	AA Administrator
	Vann Priest

	VPAA
	Laura Ramirez
	Dean, IRP
	

	VPSS Designee
	Rachel Garcia
	Dean, Library
	


I. Welcome 
II. Approval of minutes
III. Outcomes Committee members needed for Program Reviews.  (Thank you to Mark Littrell for serving on Tuesday Dec. 4)
i. Monday, Dec. 3, 8am-3pm

ii. Wednesday, Dec. 5, 8am-3:15pm

iii. Thursday, Dec. 6, 8am-12:15pm

IV. Updates: 
a. Mapping success
b. Approved revised Bylaws have been updated (on website within Outcomes)
c. Revised TaskStream directions for data entry.  These will be finalized after committee input today and added within TaskStream.

d. Sarah Cote confirmed that TaskStream can be “locked” so that outcomes work would be “view only” during an assessment cycle.

e. Recommendation by Dr. Ramirez that PLOs should be accessible to all.  Should the location be the Outcomes homepage or an “Outcomes Module” in Canvas?
V. Assessment cycle

a. Working with Curriculum to integrate course creation and revisions with outcomes creation and revision.  
b. Have requested from Marketing improved visuals based on attached PowerPoint.

c. Two recommendations for discussion:

NEW Curriculum - The intersection of curriculum and outcomes… At present, we have no process for ensuring that new curriculum has outcomes attached and “mapping” completed. While RHC has established a distance between the curriculum and outcomes/assessment process, there does need to be an intersection. It is proposed that, for the future, the Outcomes Coordinator would be informed of all new curriculum so that the faculty developing said curriculum could be contacted to attach outcomes and do mapping. SLOs and PLOs, of course, should be developed in parallel with curriculum – but they are then stored and tracked separately. New curriculum is not truly “complete” for all institutional purposes until the outcomes have been formalized. Consequently, new curriculum will not be deemed finalized for offering and publication in the catalog until the outcome components have been completed. 

REVISED Curriculum - The intersection of curriculum and outcomes… When curriculum is revised, originators will need to consider whether or not outcome modifications are needed. It is proposed that a statement will be made on the curriculum documentation indicating that this has been considered and whether or not any corresponding changes are to be – or have been - made. In other words, curricular changes would trigger a consideration of the impact of said changes on outcomes – and this would be tracked within our curriculum documents. 
Proposed Timeline Concerning Outcomes and Curriculum Initial Integration
Fall 2018:  Work to catch-up on all NEW courses (as well as degrees/certificates) to ensure they have 

1. Outcomes created

2. Outcomes entered into TaskStream

3. Outcomes mapped in TaskStream

a. PLOs

b. ILOs

Spring 2019:  Work on all REVISED courses (as well as degrees/certificates) to ensure they have 

1. Outcomes created

2. Outcomes entered into TaskStream

3. Outcomes mapped in TaskStream

a. PLOs

b. ILOs
VI. Sarah Cote demonstration of TaskStream
VII. All Fall meetings completed

a. 2019 Spring meeting dates
Feb. 19
March 19
April 16
May 21
2018-2019 Outcomes Timeline
	Fall: Weeks 1-8:
	Mapping (October 19 deadline)
	COMPLETED

	Fall: Weeks 9-16
	Initial roll out of data entry by Outcomes Committee and any other interested parties
	In process

	Spring:  FLEX day
	Official kick-off and work on inputting data


	

	Spring: Weeks 1-8 
	Attention to inputting data from 2017-2018
	

	Spring: Weeks 9-16: 
	Attention to inputting data from 2018-2019
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