 Outcomes Committee

Meeting Agenda

August 18, 2020
	Chair
	Alyson Cartagena 
	Counseling
	Julio Flores

	CTE
	John Frala              
Sean Hughes
	Art
	Cynthia Lewis

	DSPS
	Bonnilee Kaufman
	BSS 1
	Kevin Barman

	KDA
	Mike Salazar
	BSS 2
	Mike Javanmard

	Library
	Robin Babou
	Business
	Lawrence Seymour

	Math 1
	Melanie Fierro
	Communications 1
	Lisette Acevedo

	Math 2
	Mark Littrell
	Communications 2
	Daniel Osman

	Nursing
	Aimee Ortiz
	SS Administrator
	Shaina Phillips

	Public Safety
	Scott Jaeggi
	AA Administrator
	Vann Priest

	VPAA
	Laura Ramirez
	Dean, IRP
	Caroline Durdella

	VPSS Designee
	Rachel Garcia
	Dean, Library
	Michael Garabedian


I. Welcome
a. Lawrence Seymour- Business
b. Julio Flores- Counseling
c. Melanie Fierro- Math
II. Approval of May minutes
III. Update: Summer work

a. Emergency Workgroup: (Modified workgroup: Outcomes coordinator, area manager, area outcomes representative, and IRP dean.) 
b. Status: Revised all courses up for review in AY 2020-2021

	AREA
	# of Courses up for Revision

	 
	 

	Arts
	25

	BSS 
	19 

	Business
	2

	CTE
	27

	KDA
	3

	Library
	0

	Public Safety
	8

	EDEV
	11

	Health
	5

	MSE
	25

	
	125

	Counseling
	19

	C & L
	24

	
	

	
	


IV. Focus for Fall

a. SLO/CLOs: Quality and accessibility

i. Curriculum revision

ii. Process: Ad hoc meeting: Outcomes coordinator, area outcomes representative, originator, and area dean.
iii. Accessibility via online class schedule (Course “Objective”- “Outcomes”
b. CTL: Status from 2019-2020

c. CTL: 2020-2021

i. Fall: CTL due as part of PP: Sept. 25

ii. Task: Lead the charge
iii. 5.3.8 
Faculty shall be responsible for listing Student Learning Outcomes (SLO’s) in their syllabi, for entering SLO assessment data in the appropriate software package, and for engaging in dialogue and writing assessment reports with other faculty for one semester each academic year. 
CBA 2016-2019
d. Timelines: 

i. 2023

ii. Task: Return to division to complete and return to Sarah Cote. Cartagena
e. PLOs: Program Review (24 Programs)
i. Review complete before/part of PR’s. 

ii. Completion due date: ____ 
	Animation Program
	Dawson, David

	*Art History Program
	Lynch, Sheila

	*Music Program
	Livingston, Jannine

	*History Program
	Valdivia, Irma

	*Philosophy Program
	Dixon, Scott

	*Political Science Program
	Young, Colin

	*CTE Transitions Program (PR Only)
	Romo, Claudia

	*Speech Program
	Puga, Gil

	*Contract Education Program 
	Suarez, Francisco

	*Grant Development and Management Program
	Brehm, Michaela

	*Dance Program
	Cartagena, Alyson

	*Biotechnology Program
	Bethel, Robert

	*Environmental Technology/Science Program
	-

	*Geography Program
	Mindes, Aimee

	*Administration of Justice Program
	Balch, Dave

	*Homeland Security Program
	Flores, Ygnacio

	*Warehouse Program 
	Sarao, Felix

	*Safety & Security Program 
	Lopez, George

	*College Cashier & AR Program 
	Rassmy, Mohamed

	*Software Support Program 
	Wu, Edward

	*Equal Employment Opportunity Program    
	Nuñez, Cynthia

	*Human Resources Program 
	Nuñez, Cynthia

	*Center for Career and Re-Entry Services Program
	Chavez, Lisa

	*Financial Aid and Scholarship Program
	-

	*Student Life and Leadership Program
	Phillips, Shaina


f. Outcomes Committee: Taskstream Training
i. Options: Tuesday, Aug. 25 (2:30pm-3:30pm) or Friday, Aug. 28 (11:00 AM- 12:00 PM) 

V. Outcomes/Taskstream training sessions (For deans) Summer led by Durdella and Cote

Session 1: Overall Structure

Session 2: Creating Outcomes

Session 3: Outcomes Data entry

Session 4: Outcome reporting

Session 5: CTL and Timelines

VI. Outcomes/Taskstream training sessions (for faculty): Announcements in four weeks increments.
	Week 1

Fri. Aug. 21

11:00 AM- 12:00 PM
	
	Closing-the-Loop*:
Program Plan 

* Change

	Week 2 

Fri. Aug. 28

9:00 PM- 10:00 PM
	
	Closing-the-Loop:
Program Plan

	11:00 AM- 12:00 PM
	TBD (or Tuesday)
	Outcomes Committee Member Training

	 Week 3

Thurs. Sept. 3

4:00 PM- 5:00 PM
	
	Utilizing Canvas to Gather Outcomes Data

	Week 4

Thurs. Sept. 10

12:00 PM-1:00 PM
	
	Closing-the-Loop:
Program Plan


VII. Reminder: IT processes new workflow
a. Taskstream access and course access.

b. Help Desk: “Taskstream” in the subject line. 
VIII. Reminder: IEC Recommendations: Prioritized
1. The Outcomes Committee should provide appropriate training and guidance to instructional programs on the Summary of Findings section of TaskStream so that the narratives describe the results of the outcomes assessment rather than repeating outcomes statements. 

2. The Outcomes Committee should provide appropriate training on reporting results of outcomes assessment so that results go beyond whether standards are met and actually report data.

3. The Outcomes Committee should provide appropriate training on the Findings section of the Taskstream template so that the Findings section reflects specific actions and a rationale for those actions.  Programs should be able to specify what actions will be implemented as a result of their assessment findings or provide a rationale for no actions taking place as a result of their assessment findings.  


4. The Outcomes Committee needs to establish and communicate to all instructional programs the deadline for submitting the Course Outcomes Timeline.  Timelines need to be submitted as part of the Annual Program Plan and need to be on file in Task Stream.

5. The Outcomes Committee needs to establish and communicate a protocol or recommendation for small or one person departments to dialogue about course outcomes assessment and record the dialogue and action plan as part of closing the loop.

6. The Outcomes Committee should take the lead in developing examples that demonstrate appropriate use of outcomes data and actionable instructional strategies that can be used to improve student outcomes or to provide a rationale for why an improvement plan is not necessary. 

7. The Outcomes Committee should also review the Closing the Loop document and make revisions so that programs can report on whether the actions they took to improve student performance resulted in increased mastery of student learning outcomes in subsequent assessment cycles.

IX. Adjournment

X. Next Meeting:  Sept. 15 at 2:30pm
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