Outcomes Committee

Meeting Agenda

April 21, 2020
	Chair
	Alyson Cartagena 
	Counseling
	Yunior Hernandez

	CTE
	John Frala              Sean Hughes
	Art
	Bill Korf

	DSPS
	Bonnilee Kaufman
	BSS 1
	Kevin Barman

	KDA
	Mike Hinze
	BSS 2
	Mike Javanmard

	Library
	Robin Babou
	Business
	Julie Huang

	Math 1
	Shelly Spencer
	Communications 1
	Lisette Acevedo

	Math 2
	Mark Littrell
	Communications 2
	Daniel Osman

	Nursing
	Aimee Ortiz
	SS Administrator
	Shaina Phillips

	Public Safety
	Scott Jaeggi
	AA Administrator
	Vann Priest

	VPAA
	Laura Ramirez
	Dean, IRP
	Caroline Durdella

	VPSS Designee
	Rachel Garcia
	Dean, Library
	Michael Garabedian


I. Welcome
a. Zoom etiquette
II. Approval of Feb. minutes
III. English department success: Marie Eckstrom
IV. Update: Training sessions

V. Update: CTL 

a. Status
b. Participation groups

c. Fall 2020

VI. Update: Mission statement

VII. Update: GP 
a. Scale of adoption
b. Website

VIII. Update: IT processes new workflow
a. Help Desk: “Taskstream” in the subject line. 

b. Issues with access to courses will be directed to IRP.  

c. Workflow for the instructional deans.  First weeks of the semester: Deans provide IRP with a list of adjuncts and the courses they are teaching

d. Our goal is to eliminate management of TaskStream users and course associations by email.  
IX. CLOs

a. Discussion: Rubric

b. CLO examples: “Homework”
X. Curriculum/Outcome

a. Subcommittee/workgroup: Quality

i. Workgroup: Outcomes coordinator, area manager, area outcomes representative, course originator, and IRP dean.

ii. Recommendation to Senate

iii. Emergency Workgroup: For Summer so as to not delay curriculum practices. (Modified workgroup: Outcomes coordinator, area manager, area outcomes representative, and IRP dean.)

1. Currently numbers of meetings and hours unknown.

2. Tentative plan in place early May.

b. Discussion: Workflow

i. Recommendation to Senate

c. Discussion: Assessment process 2019-2020

i. Recommendation to Senate

XI. PLOs: New degrees/certificates

a. Created PLOs will be added to the 2020-2021 course catalog

b. PLO feedback: Music NILOA

XII. ILOs

a. Planning Retreat

XIII. Accreditation

a. Reg flag

b. Recommendation

XIV. IEC Recommendations: Prioritized
1. The Outcomes Committee should provide appropriate training and guidance to instructional programs on the Summary of Findings section of TaskStream so that the narratives describe the results of the outcomes assessment rather than repeating outcomes statements. 

2. The Outcomes Committee should provide appropriate training on reporting results of outcomes assessment so that results go beyond whether standards are met and actually report data.

3. The Outcomes Committee should provide appropriate training on the Findings section of the TaskStream template so that the Findings section reflects specific actions and a rationale for those actions.  Programs should be able to specify what actions will be implemented as a result of their assessment findings or provide a rationale for no actions taking place as a result of their assessment findings.  


4. The Outcomes Committee needs to establish and communicate to all instructional programs the deadline for submitting the Course Outcomes Timeline.  Timelines need to be submitted as part of the Annual Program Plan and need to be on file in Task Stream.

5. The Outcomes Committee needs to establish and communicate a protocol or recommendation for small or one person departments to dialogue about course outcomes assessment and record the dialogue and action plan as part of closing the loop.

6. The Outcomes Committee should take the lead in developing examples that demonstrate appropriate use of outcomes data and actionable instructional strategies that can be used to improve student outcomes or to provide a rationale for why an improvement plan is not necessary. 

7. The Outcomes Committee should also review the Closing the Loop document and make revisions so that programs can report on whether the actions they took to improve student performance resulted in increased mastery of student learning outcomes in subsequent assessment cycles.

XV. Discussion: PLOs
a. How do we evaluate PLOs?
b. How do we ensure quality?
I. Reporting back

II. Adjournment

III. Next Meeting:  May 19, 2:30pm
Outcomes Spring Training
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These online training sessions include personalized assistance with completing the Close the Loop forms to meet the April 17 deadline and to train faculty members so that they may input their AY 2019-2020 data into Taskstream  to meet the end of year deadline. (It is recommended to submit on May 29 when grades are due.) 

Please note: FLEX hours are awarded for these training sessions. However, if you plan to attend after May 1st FLEX deadline, you will need to project out attendance in FLEX Reporter by May 1st.

	Week 9
	April 3
	11:00 AM-12:00 PM
	Close the Loop
	https://cccconfer.zoom.us/j/709564555


	Week 10
	April 8
	2:00 PM- 3:00 PM
	Close the Loop 
	https://cccconfer.zoom.us/j/216681907


	Week 11
	April 17
	9:00 AM-10:00 AM

Time change
	Close the Loop
	https://cccconfer.zoom.us/j/322061740


	DUE: 
	Fri. April 17
	
	
	Close the Loop and Timelines Due

	Week 12
	Thursday, April 23
	5:00 PM-6:00 PM
	Measures & Findings 
	https://cccconfer.zoom.us/j/343772704


	Week 13
	Wednesday, April 29
	3:00 PM-4:00 PM
	Measures & Findings
	https://cccconfer.zoom.us/j/803269747


	Week 14
	Tuesday, May 5
	2:30 PM-3:30 PM
	Measures & Findings 
	https://cccconfer.zoom.us/j/586597352


	Week 15
	Friday, May 15
	10:00 AM-11:00 AM
	Measures & Findings 
	https://cccconfer.zoom.us/j/455408075


	Week 16
	Tuesday, May 19 
	4:00-PM-5:00PM
	Measures & Findings 
	https://cccconfer.zoom.us/j/587422523


	
	Wednesday, May 20
	12:00PM-1:00PM
	Measures & Findings 
	https://cccconfer.zoom.us/j/970924378


	
	Thursday, May 21
	12:00PM-1:00PM
	Measures & Findings 
	https://cccconfer.zoom.us/j/962714517



	DUE: AY 2019-2020 data (Measures and Findings)
Recommended: May 29 (when grades are due)
Final deadline: June 30
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