 Outcomes Committee

Meeting Agenda

Nov. 20, 2020 at 2:30pm
	Chair
	Alyson Cartagena 
	Counseling
	Julio Flores

	CTE
	John Frala              
Sean Hughes
	Art
	Cynthia Lewis

	DSPS
	Bonnilee Kaufman
	BSS 1
	Kevin Barman

	KDA
	
	BSS 2
	Mike Javanmard

	Library
	Robin Babou
	Business
	Lawrence Seymour

	MSE 1
	Melanie Fierro
	Communications 1
	Lisette Acevedo

	MSE 2
	Mark Littrell
	Communications 2
	Daniel Osman

	Nursing
	Aimee Ortiz
	SS Administrator
	Shaina Phillips

	Public Safety
	Scott Jaeggi
	AA Administrator
	Vann Priest

	VPAA
	Laura Ramirez
	Dean, IRP
	Caroline Durdella

	VPSS Designee
	Rachel Garcia
	Dean, Library
	Michael Garabedian


I. Welcome
a. Kudos

II. Approval of October minutes
III. CTL: Online CTL form (csv file)
a. Guest: Albert Bretado PHP demonstration 

b. Process: Copy sent to person submitting: Emailed:  Division dean, Division secretary, outcomes representative

c. Possible implementation: Fall 2021
d. Testers?

IV. CTL: Content Revisions Recommendations for Fall 2021 

a. GP and Equity requested feedback commendations

i. Discussion: Recommendations for change? (Current form Attached)

V. CTL: Dialogue approach for small departments (Attached)

i. Discussion: Recommendations for change?

ii. Send forward?
VI. COATS and CTL: 

a. COATs: 290 & 299: Template (Attached)
i. Discussion: Recommendations for change?

b. Cross-listed courses:

VII. Committee to do: 

a. Encourage faculty to submit their fall data when submitting Final Grades in December. Why wait?

i. Ask if they Taskstream access. Do they have access to all the courses they are teaching this Fall? 
b. Remind to include outcomes on Spring syllabi.

i. Ask if they Taskstream access. Do they have access to all the courses they are teaching this Spring? 

ii. IT Help Desk: “Taskstream” in the subject line. List of needed courses in the comment box.

c. Remind faculty of FRC resources.

i. Ask if they have FRC access.
ii. If not, ask desupport@riohondo.edu to add you to the FRC.  
iii. In Canvas- may already have those in your courses. If so, it would require that you click the star to enable them. 
d. Find out why there are CTLs still missing for Fall 2019. What is the issue? How can it be resolved now and in the future?
e. IRP: Vision and values statement 

i. Feedback through November 20, 2020.

ii. Link: Vision and Values Survey
VIII. Management system: Taskstream: IRP renewed the TaskStream license. 
a. We will have the license from 20-21 through 22-23.

b. Options: Open to new approaches
IX. Program Review: Outcomes Committee members serving
a. Cynthia: Nov 30th, from 8:30am to 4:35pm 

b. Alyson: Dec. 1st, from 8:00am to 4:35pm (Speech Program scheduled)

c. Alyson: Dec. 2nd, from 8:30am to 4:35pm (Art History Program scheduled)

d. Shaina: Dec. 3rd, from 8:00am to 3:25pm (Dance Program scheduled)

X. OPEN LAB: Volunteer to cover?

	Wed. 

Dec. 2

1:00 PM-2:00 PM
	OPEN LAB: Inputting Measures and Findings Fall 2020 Data
	https://cccconfer.zoom.us/j/97753703605;




XI. SLO Symposium: Jan. 29 & 30, 2021 (FLEX day)

XII. Guided Pathways: 
a. Student Success Team Orientation: The role of academic faculty in the Student Success Teams (SSTs). Currently the teams are formed for SST Phase 1 and are in the process of hiring success coaches.  GP had planned to include academic faculty from the start but decided to postpone the discussion in the spring due to the pandemic.

b. Student Success Team Orientation document from September with the current roles for Phase 1, which does not yet include academic faculty

c. GPS Implementation matrix (before Lydia) which includes two proposed faculty roles (on p. 2 & 3) put forth by Brian Brutlag, Troy Olson and Jennifer Tanaka back in 2018 or so from Workgroup 9.  
XIII. Scale of Adoption 

a. Discussion

XIV. Food for thought:

a. When working on the 4th pillar of Guided Pathways, “ensure learning,” it is easy for the emphasis to be more focused on the “learning” and less on the “ensure” part of the phrase. This is problematic when you consider who is doing the “learning” (students) and who is doing the “ensuring” (faculty). To be truly student-centered in our work, the onus and responsibility for this pillar should lie with faculty asking not how we get students to learn but rather in determining how we can ensure that learning can and is taking place for all our students. https://www.continuous-learning-institute.com/blog/ensure-learning-equity?cid=08458b31-bde4-4e76-be6d-a69bc1247fb8
I. Training/Open Labs schedule (Below)
II. Adjournment

III. Next Meeting:  Feb. 16, 2:30PM
	Week 14

Monday Nov. 16

1:00PM-2:00PM
	New to Rio: New to Outcomes

(Outcomes Overview for new faculty and adjunct faculty.)
	https://cccconfer.zoom.us/j/98600155389;



	Week 16

Tues. 

Dec. 1

4:00 PM- 5:00 PM
	OPEN LAB: 

Inputting Measures and Findings Fall 2020 Data
	https://cccconfer.zoom.us/j/91314166108;



	Wed.

Dec. 2

1:00 PM-2:00 PM
	OPEN LAB: 

Inputting Measures and Findings Fall 2020 Data
	https://cccconfer.zoom.us/j/97753703605;



	Thurs. 

Dec. 3

11:00 AM- 12:00 PM
	OPEN LAB: Inputting Measures and Findings Fall 2020 Data
	https://cccconfer.zoom.us/j/94063865108;




[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10]
1

