Staff Development/FLEX Meeting 
January 2, 2019, 2:00-3:00	

I. Staff Development and FLEX Minutes for 12/5/18 - Unavailable

II.	Low Cost Grants Review
		
III.	Updates
	A. Staff Development Program Plan submitted by deadline.  Unit plan no longer required!
	A.  CSEA
	B.  Management/Confidential
	C.  Leadership Academy
	D.  Basic Skills
	E.  Technology Training
	F.  Title V
	G. SanFACC
	H.  Online Education Stipends ($3300 in funding remains).
	I.  Other

IV.       Other
A. Tuesday, January 22nd, 2:30-3:30, Vision Resource Center Presentation
B. Semester Meeting Times/Dates
C. Other

FLEX Meeting

I. Spring FLEX Day
	A.  Agenda/Workshop Review (see separate document
	B.  Report on Lunch Request for Classified/Managers
	C.  Other
	
II. [bookmark: _GoBack]Other 
