Staff Development/FLEX Meeting 
February 27, 2019, 2:30-3:30	

I. Staff Development and FLEX Minutes for 2/13/19

 II.	Low Cost Grant Request 

II.	Spring Items
	A.  CCC Digital Learning Day
	B.  Vision Resource Center Fully Integrated Website Update 
	C.  Needs Assessment
		1.  Timeline
		2.  One or multiple surveys by employee group (see College of the Canyons samples)
[bookmark: _GoBack]		3.  Item(s) on trainings/development required to complete job per Program Plan
		4.  Incentives
		5.  Subcommittee
	
	D.  By-Laws
	D.  Other workshops – 3/20, 4/17, 5/1
			
III.	Updates
	A.  CSEA
	B.  Management/Confidential
	C.  Technology Training
	D.  Guided Pathways
	E.  Leadership Academy
	F.  Basic Skills
	G.  Title V
	H. SanFACC
	I.  Online Education 

IV.	Other
	
FLEX Meeting

I. Spring FLEX Day Feedback - https://www.surveymonkey.com/results/SM-FKJWHJVQV/

II. Other




	 
