Staff Development/FLEX Meeting 
March 13th, 2019, 2:30-3:30	

I. Staff Development and FLEX Minutes for 2/27/19

 II.	Low Cost Grant Requests 

II.	Spring Items
	A.  CCC Digital Learning Day
	B.  Reflection & Renewal Retreat
	C.  Classified Professional Development fund
	D.  Needs Assessment Update/Report from IRP meeting
	      1.  Go live week of April 15
	      2.  1 survey with 3 branches recommended
	      3.  Streamline items and remove those that aren’t being used and may create concerns
                       about confidentiality
	      4.  Constituency group volunteers to review/analyze open ended responses
	      5.  Manager buy-in and preparation
	      6.  Proposed items to add/delete
	E.  Staff Development IRP survey discussion
	F.  Other spring workshops- 4/17 and 5/1
	G. By-Laws
				
III.	Updates
	A.  CSEA
	B.  Management/Confidential
	C.  Technology Training
	D.  Guided Pathways
	E.  Leadership Academy
	F.  Basic Skills
	G.  Title V
	H. SanFACC
	I.  Online Education 

IV.	Other
	
FLEX Meeting- No items at this time.
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