Staff Development/FLEX Meeting 
December 11th, 2019, 2:30-3:30	

I. Staff Development and FLEX Minutes for 11/13/19

II.	Grants
	A.  @ $5345 requested
	B.  Review
	C.  Discussion of amount/timeline for Equity/Guided Pathways one time grants (@ $10,743 remaining 
                   for grants for year if fund all winter requests)
	D.  Other
		
III.	Updates 
	A.  CSEA
	B.  MCC
	C.  Technology
	D.  Leadership Academy
	E.  Distance Education
	F.  Vision Resource Center
	G.  Guided Pathways
	H.  SanFACC Mentor Program
	I.  Title V
	J.  Other

IV.	Other
	A.  Potential January meetings – 1/15/20  2:00-3:00
	B.  Other



FLEX Meeting

I.  Fall Part time faculty report

II.  Spring FLEX Day 
      A.  Review draft agenda
[bookmark: _GoBack]      B.  Review workshop proposals
      C.  Questions: 
            Should we keep strictly to theme?
            Should we allow “work group” meetings
      D.  Other

III.  Other



	

