Staff Development/FLEX Meeting 
April 1, 2020, 2:30-3:30	

I. Staff Development and FLEX Minutes for3 /4/20- Adoption delayed until campus opens

II.	Equity/Guided Pathways Grant Update

III.	Spring Summer Grant Discussion
              A. Continue per usual?   Extend deadline?
	C.  Offer more Online Teaching Certification Stipends?
             D.  Other

IV.         Spring Events Updates
               A. Growth Mindset Workshop
               B.  SanFACC Mentor Program
               C.  R & R retreat
               D. How Not to Get Hacked Workshop
               E. Neuroscience On Course Workshop
               F. CSEA PD Day
              G. New Faculty Success Seminar
               H. Potential Faculty Webinars Equitable Grading Policies in a Pandemic, Faculty Guided 
                    Conversations…)
               I. Other CSEA focused trainings?

V.	Updates 
	A.  CSEA
	B.  MCC
	C.  Technology
	D.  Leadership Academy
	E.  Distance Education
[bookmark: _GoBack]	F.  Vision Resource Center
	G.  Guided Pathways
	H.  SanFACC Mentor Program
	I.  Title V
	J.  Future of Staff Development/FLEX Office

FLEX Meeting

I.  2019-2020 Deadline Extension and Question about Crossing Fiscal Year

II.  Fall 2020 FLEX Day Issues
    A.  Potential Theme: “Staying of the Path to Equitable Outcomes in the Midst of Crisis”
    B.  Exploring multiple delivery modes
    C.  Full Integration of CSEA into offerings

D.  Other



	

