Staff Development/Flex Meeting 
Wednesday, November 4th, 2020  1pm – 2pm
 
I. Staff Development/Flex Minutes 

II. Grants Review

III. Campus Morale Activities
A. Review document & launch email
B. Discussion of how/what Staff Dev should collaborate
1. Calendar
2. [bookmark: _GoBack]Mindfulness & R & R
3. Staff Appreciation Initiative
4. Other
C. Feedback for Kevin Smith for Launch

IV. Fall/Winter Activities
A.  “Working Double-Time” sessions, 11/11 & 11/12.  Should this be now sent to all staff?
B. R & R session review
C. Possible collaboration with Psychological Services on “Loss” or “Cognitive Overload” or???
D. “Engaging Students Through Zoom” – which time best?  Week of 12/14, 1/18 or 1/25?
E. Distance Education – suggested $300 stipends for completing online courses from CVC/@ One
F. Other

V. Updates
              A. CSEA - PD evaluation, RP Article, Morale Survey
              B.  MCC 
              C.  Technology
              D.  Leadership Academy
              E.  SanFACC Mentor Program 
              F  Title V 
G. Integrated Professional Development Campus Plan: 
H.  Distance Ed
I.  Budget
K. Other


VI. Other

FLEX Meeting
I. FLEX Reporter Update

II. Other 




  
 
