Staff Development/Flex Meeting 
Wednesday, December 16th, 2020 1pm – 2pm
 
I. Staff Development/Flex Minutes 12-2-20 (Shout out to Sandra Rivera!)

II. Spring Semester Items
A. Meeting time suggested change – 2:30-3:30 or 3:00-4:00 to start 1/6/21?

B. Calendar of Activities:
-How often/when to schedule Zoom Meditation/Yoga sessions & R & R sessions?
-Should regular staff and faculty “drop-in” sessions be offered?  If so, when/how often and what form would this take in terms of whether to have topics, facilitators…
-Potential “Engaging Learners through Zoom” faculty led sessions
- “Warm Hand Off” CSEA workshop
-Integrating other PD on/off campus to include Equity, Guided Pathways, Distance Education, Outcomes, BLM/Anti-racist conversations…

C. “Best Faculty Lecture” Series
-Stipend
                      -Length & vetting criteria
                      -Other

III. Spring FLEX Day Planning Update
-Report from Administrative/Constituency Group Meeting
-Time line to request breakouts, off campus webinars and captioning
-Capturing FLEX hours for Teresa/Faculty
-Other

IV. Updates
              A. CSEA 
              B.  MCC 
              C.  Technology
              D.  Leadership Academy
              E.  SanFACC Mentor Program 
              F  Title V 
G. Integrated Professional Development Campus Plan 
H.  Distance Ed
I.  Vision Resource Center Cornerstone Integration 
K. Other

V. Other
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VI. FLEX Reporter Update





  
 
