[bookmark: _GoBack]Staff Development/Flex Meeting 
Wednesday, December 2nd, 2020  1pm – 2pm
 
I. Staff Development/Flex Minutes 

II. Staff Recognition & Appreciation Subcommittee Recommendations
A. Review
B. Suggested changes
C. Next Steps

III. Updates
              A. CSEA 
              B.  MCC 
              C.  Technology
              D.  Leadership Academy
              E.  SanFACC Mentor Program 
              F  Title V 
G. Integrated Professional Development Campus Plan 
H.  Distance Ed-Alternative to @One class stipends - $150 stipend for Equity Training
I.  Vision Resource Center Cornerstone Integration 
K. Other

IV. Fall/Winter Activities
A.  “Working Double-Time” review evaluation
B. “Engaging Students Through Zoom” funding/date update
C. Other

V. Spring FLEX Day Planning Report
A. Review/provide input to draft agenda
B. Timelines for “video” pieces from on campus staff
C. Timelines to request “PD” webinars (Technology, CSEA, MCC…)
D. Potential Newsletter to Introduce new full time faculty/staff… (Marketing)
E. Technology Issues (Canvas shell, ensuring accessibility/captioning for welcomes/webinars…)
F. Capturing participation FLEX credit
G. Other

VI. Spring Activities
A. Spring Calendar – Weekly/Monthly “Zoom” check ins?
B. Coordinating R & R and Mindfulness/Yoga sessions
C. “Warm Hand” off session
D. Equity Now campus activities
E. Leadership Academy recruitment
F. Other

VII. FLEX Reporter Update





  
 
