Staff Development/Flex Meeting 
Wednesday, 5-19-21   2:30pm – 3:30pm
 
I. Review Minutes from 5-5-21
II.   Distance Education Stipend-Online Teaching Conference Funding Update 
III.  Updates             
     A. CSEA 
                 -May Drop-in Lounge 
                   -Should Lounges be continue through summer?
                  -Professional Development Set Aside Update
              B.  MCC 
              C.  Technology
              D.  Leadership Academy
E.  Distance Education
F.  Black Lives Matter/Anti-Racism Campus Conversations* (see attachment)
G.  Professional Presentation Proposal Update
      -Order update
      -Recruitment ideas for 1st group of 4-5
      -Application/prioritization criteria for remainder of packages
H.   Other

IV.      Staff Recognition “Better Together” Nomination

V.    FLEX Planning
          A.  Proposed 2021-2022 theme “Connecting” or “Reconnecting” 
          B.  Fall FLEX Day Breakouts
[bookmark: _GoBack]          C.  Modality for Sessions
          D.  Other

VI.  Proposed Summer Meeting Schedule
         Wednesdays, 6/2/21, 6/23/21, 7/14/21, 8/4/21, 8/18/21  2:30-3:30
                   
VII.     Creating “Ideal” Vision of Professional Development-Part 3
        C.  What are current PD programs/offerings worth keeping?

        D.  What are current PD programs/offerings in need of changing?

        E.  What are current PD programs/offerings what could be discontinued?  

VIII.  Other    

      






  
 
