Staff Development/Flex Meeting 
Wednesday, 5-5-21   2:30pm – 3:30pm
 
I. Review Minutes from 4-21-21
II.   Group Grant Request – Jill Pfeiffer for Online Education Conference Participation
III.  Updates             
     A. CSEA 
                 -May Lounge/Drop in –Topic & Host Ideas 
                  -Professional Development Set Aside Update
              B.  MCC 
              C.  Technology
              D.  Leadership Academy
              E.  Integrated Professional Development Campus Plan 
F.  Distance Education
G.  Black Lives Matter/Anti-Racism Campus Conversations Follow-up
H.  Professional Presentation Proposal Update
I.   Other

IV.      Staff Recognition “Better Together” Nomination

V.    FLEX Update
          A.  FLEX Deadline Update
          B.  FLEX Request for Chairing Committees such as OER
          C.  Other
                   
VI.     Creating “Ideal” Vision of Professional Development-Part 2
         B.  Brainstorm key ideas of an ideal PD program that should be open to any/all campus staff.

        C.  What are current PD programs/offerings worth keeping?

        D.  What are current PD programs/offerings in need of changing?

        E.  What are current PD programs/offerings what could be discontinued?  
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