Staff Development/Flex Meeting 
Wednesday, 9-15-21   2:30pm – 3:30pm
 
I. Review Minutes from 9-1-21
II.   Updates             
     A. CSEA 
            B.  MCC 
             C.  Technology
             D.  Leadership Academy
             E.  Distance Education
             F.  Professional Presentation Proposal Update
             G.  Brief Professional Development Survey

   III.  Fall Activities
            A. Grants funding for in-person conferences/events 
         B. Suggested RIO Talk December date change
         C. Podcast Idea from Diego Silva
         D. Other

IV.  2021-2022 Budget Review
        A.  20-21 expenditures- @ $6,673 ($1398 in grant requests, $5,100 Distance Ed, $175 membership)
        B.  Review Proposed 21-22 Budget
        C.  Additional Presentation Kit Expenditure Request
        D. Other	

V.  Professional Development Survey Review

[bookmark: _GoBack]VI.    FLEX “Day” Evaluations-What is worth noting for future planning?

VII.  Other

