Staff Development/Flex Meeting 
Wednesday, 1-19-22   2:30pm – 3:30pm
 
I. Review Minutes from 1-12-22 
II.   Updates             
     A. CSEA 
            B.  MCC 
             C.  Technology
             D.  Leadership Academy
             E.  Distance Education
             F.  Professional Presentation Proposal Update
             G.  AB 361 – Monthly confirmation of need to meet remotely due to Pandemic
             H.  CRRSSA Request
             I.    “Trauma Informed Care” Report Out
             J.  Other

III.     Spring Events
             A.  Flower Darby Flyer
             B.  Podcast ideas:
                  1.  Covert RIO Talks to Podcast for semester
                  2.  Employee interviews/stories for their journey from community college to a satisfying career
                  3.  Other
             C.  R & R – TBD
             D. Leadership Academy Alumni/Recruiting Event 3/4/22
             E.  Other

  FLEX Meeting

I. Spring FLEX Day Planning
     A.  Canvas Shell Update & Review so far
     B.  Should we go partially “Live” or wait until all presentations available?
     C.  Asynchronous Reporting Form
     D. Zoom license and Keynote set-up
     E.  Other

[bookmark: _GoBack]II.  FLEX Reporter Update – Has Spring Loads Been Added?

