Staff Development/Flex Meeting 
Wednesday, 12-1-21   2:30pm – 3:30pm
 
I. Review Minutes from 11-3-21 and 11/17/21
II.   Updates             
     A. CSEA 
            B.  MCC 
             C.  Technology
             D.  Leadership Academy
             E.  Distance Education
             F.  Professional Presentation Proposal Update
             G.  AB 361 – Monthly confirmation of need to meet remotely due to Pandemic
             H.  CRRSSA Request
             I.    “Trauma Informed Care” HR follow-up
             J.  Other

IV.  Winter Podcast Institute 
            A. Flyer
         B.  Registration
         C. Other 

III.       Discussion of potential FLEX Keynotes
            A.  Pros/cons of Dr. Flower Darby - http://www.3cmediasolutions.org/files/?f=2989&key=edf3b092a044c771001952a72ef5b1106f878bc8 
            B.  Pros/cons of Diego Navarro https://www.dropbox.com/sh/j08if1rzos0ueob/AAADBYh-0qfvHAEUtNYXEDT5a?dl=0&preview=CAGP+2.0+Webinar+%237+-+Navarro+-+Oct+2021+-+RECORDING.mp4
                C. Diego Navarro & Flower Darby (see below) Proposals

  VII.  Other

FLEX Meeting

I.  Part-time Deadline

II. Spring FLEX Day Planning

III. Other
[bookmark: _GoBack]
Dr. Flower Darby Quote:
My standard fee for a keynote (usually up to 75 minutes, but I can extend up to 90 minutes if desired) is $5,000.

If we add a follow-up series of 3, 60- to 90-minute sessions, the total would be $9,500. This represents a 50% discount on my usual workshop fee of $3,000—I would do these at $1,500 each in a package deal. 
