Staff Development/Flex Meeting Agenda
Wednesday, 1/17/24   2:00pm – 3:00pm In Person – LR 128 


I. Review Minutes from 11/15/23 and 12/6/23

II.   Updates             
     A. CSEA 
            B.  MCC 
             C.  Technology
             D.  Leadership Academy
             E.  Distance Education
             F. Other

III.   Grants Review- Siraaj Muhamed Low Cost Grant

IV.  Committee Re-structuring Discussion Update
	
V.  Other
A. On Course ChatGPT workshop update
B. 2/9/24 Chancellor Christian Zoom – 9:30-10:30am 
C. De-Escalation 2.0 training, Friday, 4/5/24
D. Spring Reflection & Renewal Retreat – 4/12/24 – Mater Dolorosa Retreat Center
E. Spring committee meetings – 1st & 3rd Wednesdays.  Stick with 3:00-4:00?  
F. Other

	  FLEX Meeting

I. Fall FLEX Report on Adjuncts with Unfulfilled Obligations 

II. Spring 2024 Professional Development Day Updates
A. Module & Resource Materials
B. Credit for Maxient viewing
C. RSVPs for in person and lunch
D. Other

III. Other

	


.
