Staff Development/Flex Meeting Agenda
Wednesday, 2/7/24   2:30pm – 3:30pm In Person –  


I. Review Minutes from 1/17/24

II.   Updates             
     A. CSEA 
            B.  MCC 
             C.  Technology
             D.  Leadership Academy
             E.  Distance Education
             F. Other

II. Grants Review- 
A.  Human Resources
B. Grants Office

III. Committee Re-structuring Proposal: Restructure current Staff Development Committee to include a 
                                                                   tri-chair model led by HR representative, CSEA appointee, and 
                                                                   Faculty Staff Development/FLEX Coordinator that reports both
                                                                   to the Academic Senate and Planning/Fiscal Council.
IV. Potential Staff Retreat Discussion

V. Potential Appreciative Inquiry Project Focused on Retirees

VI. Other
A. AI Chat CPT Workshop feedback
B. 2/9/24 Chancellor Christian Zoom – 9:30-10:30am 
C. De-Escalation 2.0 training, Friday, 4/5/24
D. Spring Reflection & Renewal Retreat – 4/12/24 – Mater Dolorosa Retreat Center
E. Other

	  FLEX Meeting

I. Initial Spring PD Day Feedback Other

II. Other

	



