2018-2019 PFC Vision

PFC should be at the center of all planning,
including local initiatives and state mandates.
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PFC Purpose

PFC will provide vision and direction for PFC
subcommittees.

e To assist in the development and to
establish the criteria for a comprehensive
Facilities Master Plan and Educational
Master Plan.

¢ To oversee the annual institutional
planning process.
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PFC Objectives

PFC will make recommendations to the
college and Superintendent / President
regarding planning and budgetary needs in a
collaborative manner.

There will be advocacy of all members and
the decisions of the PFC body.

PFC is expected to close the loop (checks and
balances/self evaluation)
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* To develop specific college objectives
consistent with the College mission
statement and Board of Trustees goals.

Investigate criteria for Facilities
Master Plan and Educational
Master Plan.

(2020)

2018-2019 Outcomes

e To make recommendations to the
Superintendent / President of the college
regarding budget development,
augmentation, and/or adjustments
consistent with the Educational Master
Plan and the Facilities Master Plan.
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Evaluate data regarding
Guided Pathways, new student
success metrics, and the
Survey of Entering Student
Engagement (SENSE).
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e Review and provide

recommendations in the
development of the 2020
Facilities Master Plan and
Educational Master Plan.

* Regularly evaluate local
initiatives.

® Provide recommendations
for facilities planning and bond
programming.

PFC members shall be informed and will inform
others of PFC activities and outcomes.
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* To oversee the College's progress on
accreditation recommendations and
standards.
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Forward to Superintendent /
President recommendations
through the planning process
regarding Staffing Committee
and Instructional Equipment
subcommittee of PFC.
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¢ Develop recommendations
for student success measures.
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PFC Purpose Statement

A 4
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PFC Committees (Program
Review, IEC, Outcomes, and
Safety/Facilities) shall have all
agendas and minutes posted
and will be evaluated annually.
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e Complete the self-review
process for PFC and its
subcommittees.

e Review adopted college
budget.

PFC minutes, agendas, and
supporting documents will be
posted to the PFC website in a
timely manner in advance of each
meeting. Once previous minutes
are approved, they will be sent to
All-Staff. PFC members will
present information to
constituents as appropriate.
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e PFC will complete a self-
review and ensure updates of
subcommittee agendas.

e Oversee the annual planning
process and resource
allocation.
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® PFC will conduct an annual
orientation and provide an
updated handbook.




