Board Goals 2024 - 2025

1.

Hiring and Retention

The Board will monitor the implementation of Board Policies on hiring and retention according
to EEO Plan 2022-2025.

Annual Update SSC&R: College Level English and Math
The Board will require an annual update on student success, completion and retention (SSC&R)
in College Level English and Math.

Annual Update SSC&R: DEIAA Impact
The Board will require an annual update on student success, completion and retention (SSC&R)

disaggregated by race, gender and ethnicity, student and employee satisfaction survey data to
measure DEIAA Impact.

Comprehensive Master Plan

The Board will review and approve the Comprehensive Master Plan to include the Facilities Master
Plan, the Technology Master Plan, the updated Educational Master Plan and the Cycle of Review.

Monitor Procedures and Polices
The Board will review, support and monitor the revision of Administrative Procedure 2410: Board
Policies and Administrative Procedures by June 2025.

Strengthening Contract and Procurement Processes
The Board will review, support and monitor the revision of Administrative Procedure 2410: Board
Policies and Administrative Procedures by June 2025
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