
The Board will receive an annual update of hiring and retention in accordance with the
2022-2025 EEO Plan. 

 The Board will receive an annual update on successful course completion and throughput
(SC&T) in college level English and Math disaggregated by race/ethnicity and gender.

 The Board will receive an annual update on the student and employee campus climate
surveys disaggregated by race/ethnicity and gender to measure impact on equitable learning
and educational achievement.

 The Board will receive an update to include the project priority list and the progress of project
implementation.

Board Goals 2025 - 2026
Hiring and Retention

 Annual Update SC&T: College Level English and Math

 Annual Update Climate/Satisfaction: Equitable Learning and Educational Achievement

Comprehensive Master Plan

1.
2.
3.

4.
 The Board will ensure the systematic review of all Board Policies and Administrative
Procedures in accordance with the adopted cycle of review. 

Monitor Procedures and Polices5.
 The Board will receive a comprehensive strategic enrollment management plan to include
recruitment and retention components as well as Key Performance Indicators (KPIs).

Enrollment6.


