
Board Goals 2026-2027
Build a strong Board-CEO Partnership 
Establish and maintain a collaborative and effective working relationship with the new 
Superintendent/President to advance the District’s mission and strategic priorities. 

•	 Support a successful transition through open communication, effective conflict 
resolution, organizational stability, and long-term partnership development. 

•	 Establish a Board-CEO communication and conflict resolution process. 

Advance Facilities Projects Through Enhanced Oversight 
Ensure timely progress on District facilities and capital improvement projects by 
promoting transparency, accountability, and regular reporting from staff and project 
partners. 

•	 Monitor progress toward obtaining Division of the State Architect (DSA) approvals 
for 2027 projects. 

•	 Receive quarterly project updates from the Program Manager, including project 
schedules, milestones, and budget status. 

Support the Implementation of the State’s Vision 2030
Advance the District’s implementation of Vision 2030 by supporting initiatives that 
increase student access, strengthen student support services, improve student 
success, and align education programs with workforce and economic needs. 

•	 Increase student access.

•	 Increase student support.

•	 Increase student success.

Promote an Inclusive and Supportive Campus Climate 
Support continuous improvement of the campus climate by monitoring institutional 
data related to satisfaction, employee and student experiences, and progress toward 
reducing systemic inequities. 

•	 Receive a biennial update on campus climate (survey completed Fall of odd years) 
and satisfaction (survey completed Fall of even years).

•	 Receive annual update on measures of equitable learning and educational 
achievement. 

•	 Monitor hiring and retention data. 

Strengthen Board Governance Through Policy Review 
and Development 
•	 Develop and implement an on-boarding policy for new Trustees. 

•	 Conduct an annual affirmation of Board service, roles, responsibilities,  
and governance commitments. 

•	 Review and update Chapter 2 of the Board Policies.

Strengthen Community Partnerships and  
Stakeholder Engagement 
The Board will foster meaningful partnerships with community organizations, 
educational partners, businesses, and other stakeholders to support student success. 

•	 Support the Superintendent/President in hosting an annual State of the College 
event and/or giving State of the College presentations at local city councils, school 
boards, and/or chambers of commerce.
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